
 
 
POLICIES & PROCEDURE MANUAL 
MOTION TO AMEND: Article 3 - Section 2 - Prudent Reserve 
Move to amend the current Policies and Procedures Manual for Overeaters Anonymous of Central 
Florida Intergroup  
 

CURRENT:  PROPOSED: 

Article 3 - Financial Policies & Procedures 
Section 2 - Prudent Reserve 

1.​ The Intergroup shall maintain a 
prudent reserve sufficient to 
support continuity of operations. 

2.​ The prudent reserve shall be 
maintained within a range of forty 
percent (40%) to sixty percent 
(60%) of the annual budget. 

3.​ Funds in excess of the prudent 
reserve shall be distributed to 
Overeaters Anonymous service 
bodies, as directed by the 
Intergroup. 
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RATIONALE 
This revision is intended to align the previously approved Policy & Procedure manual so that it is in 
keeping with the updated and revised Bylaws manual for OACFI Intergroup. This exact line already 
exists in the Bylaws. It would be considered redundant in two places.  
 
Key updates include: 

●​ The nature of the Prudent Reserve is guided by the Bylaws and implemented by the P&P. 
This amendment reflects that more accurately.  
 

IMPLEMENTATION 
Following adoption of this amendment to our Policies and Procedures Manual, the bylaws committee 
intends to update the P&P to reflect the outcome of this motion.  
 

SUBMITTED BY  
Bylaws Committee  

CONTACT  
bylaws@oacfi.org 

SUBMISSION DATE  
October 2nd, 2026 

 

https://docs.google.com/document/d/1mzgXumWl-5scERo9QmG_GHunTCrPLj5173-bLoDbJB0/edit?tab=t.0#heading=h.z3gayl9569kf
mailto:bylaws@oacfi.org
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