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PO Box 180293 
Casselberry, FL 32718-0293 
 
Meeting Minutes  
March 8, 2025 
Abstinence First—Absolutely 
(Quorum is 2 board members and 4 IG representatives) 
 
Meeting, via Zoom, began at approximately 10:17 am (late due to technical problems with the virtual 
platform).  

 
1. It was established that there was a quorum. 
2. Serenity prayer was said by all. 
3. Reading of 12 Traditions—Jacqueline R 
4. Reading of Concept of the month— Jacqueline R 
5. Introductions 
6. The  7th Tradition information was posted by Jacqueline R: 

Central Florida Intergroup 
P.O. Box 180293 
Casselberry, FL 32718 
Zelle:  treasurer@oacfi.org  
PayPal: oacfitreasurer@gmail.com 
 

A. FEBRUARY MINUTES (Alicia C)— 
• Annie M made a motion to accept the minutes. Vicki S seconded the motion. The motion 

was accepted. 
• Alicia C reminded everyone that reports are due by the 5th of the month at midnight. 
• Constant Contact (e-mail communications system) numbers are about the same as last month. 
 

For March  2025 OACFI Meeting: Data on E-mails sent out by OACFI members via Constant Contact from Feb. 

18 to March 1, either to the Newsletter Mailing List or to the Intergroup News Mailing List. 

“Opens” refers to number of people opening the e-mail. 

“Clicks” refers to number of people clicking on the item in the email so they can read/save/print it. (They  may 

be able to get the info. they need just by reading the e-mail, without clicking on the item sent.) 

 

 
 

  

mailto:treasurer@oacfi.org
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B.  TREASURER’S REPORT (Susan H) 

 
2025  Report, Budget and Actual 

   JAN   FEB   MAR  
 Total 
2025  

2025 
Budget 

 Beginning Bank Balance   14144.18 13125.78 13947.91     

            

 Income            

 CFI Individual Contributions 
Main Account (9549)  0.00 1222.00 0.00 1222.00   

 Paypal/Zelle Account (8909)  362.40 588.00 318.00 1268.40   

      

 Total Month Income  362.40 1810.00 318.00 2490.40   

           

            

 Less: Total Expenses  1380.80 2508.55 889.10 12780.35   

           

            

 Ending CFI  Bank Balance  13125.78 13947.91       

            

 Paypal Account (8909)  3149.14 2971.23       

 Lake Yale Account (9557)  4517.86 4301.86 4301.86     

            

2025 Prudent Reserve 6000.00 6000.00 6000.00     

           

 Expenses            

            

 Rep/Delegate Fund:            

           Region 8 Reps        0.00 500.00 

            WSBC Delegates        0.00 500.00 

 Delegate Expenses        0.00 0.00 

 Literature         0.00 500.00 

 Newsletter Expense        0.00 500.00 

 Operating Expense:            

 Annual Report/Certificate of 
Status  

70.00     70.00 70.00 

     Donation for IG meeting 
space            

  Storage Unit Fern Park   

189.10 189.10 189.10 2269.20 2269.00 

      P.O. Box    188.00     188.00 188.00 

      Postage Stamps IG 
business        0.00 30.00 

      Doc Reg (Jan - May) non-
profit        0.00 75.00 

      Reorder checks           

     Website Expense 425.00 456.64 250.00 3381.64 1800.00 

Paypal fee's for contributions      0.00 120.00 
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Pending transfer internet 
account           

     Misc. Bank Expense 8.70 2.91   11.61 120.00 

     Misc. Intergroup Expense  50.00     50.00 200.00 

 Zoom account fees    159.90   159.90 300.00 

     PIPO    1250.00   1250.00 5000.00 

 Soar Eight Region  150.00 150.00 150.00 1800.00 1800.00 

 World Service Organization  300.00 300.00 300.00 3600.00 3600.00 

 TOTAL EXPENSES  1380.80 2508.55 889.10 12780.35 17572.00 

 

2025 Total Contributions 

Group 
ID Day  Location Description  

Total Year to Date 
Jan-25 Feb-25 Mar-25 

48951 Sun 5 PM ONLINE Virtual $165.00   $165.00   

57479 Sun The Meeting Place $0.00       

57783 Sun 4PM Kissimmee Big Book $20.00   $20.00   

800822 M-S 12:00  (89068) Central Christian Church  $270.00 30.00  $240.00   

50209 Mon 10 AM Pimlico Rec Ctr $155.00   $155.00   

45648 Mon 7PM Casa De Virtual , Kissimmee $0.00       

1048 Mon 7PM Church of Ascension Virtual  $0.00       

53032 Mon  5:30 Crystal River F2F $0.00       

53479 Mon 5:30 PM Voices of Recovery  Apopka F2F $117.00   $117.00   

800442 Mon 7PM Grace Zoom Virtual  $20.00   $20.00   

57739 Mon 6:00 pm Maitland F2F  $318.00     318 

800729 Mon 12:00 OA Monday Big Book Meeting $0.00       

89653 Mon 10 AM Virtual For Today $0.00       

89070 Tue 12:00 Virtual Central Christian Church  $0.00       

56481 Tue 5:30 Port Orange Pres F2F $85.00   $85.00   

52613 Tue 7:00 pm North Pool Celebration F2F $40.00   $40.00   

57273 Tue 5:30 The Meeting Place Ocala F2F $0.00       

39211 Tue 6:30 New Covenant  Deland F2F $50.00   $50.00   

53032 Tue 6:00 YMCA Lecanto Fl F2F $0.00       

89069 Wed 12:00pm Central Christian Church $0.00       

48700 Wed 10:00 am Lady Lake UMC F2F $0.00       

57994 Wed 7:00 Winter Park F2F $70.00   $70.00   

54798 Thurs 4:00 pm Virtual Bobble Heads $20.00   $20.00   

89071 Thurs 12:00 pm Central Christian Church Virtual  $0.00       

57955 Thurs 4:30 pm Christian Family F2F $50.00   $50.00   

57675 Thurs 5:30 pm Meeting Place F2F $0.00       

18502 Thurs 7:00 pm Church of the Messiah,Phone $0.00       

57434 Thurs 10:30 am Westminister By The Sea $0.00       

89384 Thurs 6:00 pm Body Image Virtual  $10.00   $10.00   

89006 Thurs 7:00 pm Speaker Mtg Virtual  $45.00   $45.00   

89072 Fri 12:00pm Central Christian Church Virtual  $0.00       

45611 Fri 10:00 am Lady Lake Library Hybred $0.00       

54490 Fri 9:00 am Shepherd Hill Church F2F $0.00       
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20088 Fri 7:00 pm St. Lukes UMC phone $0.00       

801000 Fri 7:00 pm Tuskawilla//Virtual  $0.00       

800378 Sat 9:00am  Zoom Port Orange  $16.00 16.00      

46887 Sat 8:00 am Assessioy Windermere $105.00   $105.00   

89072 Sat 12:00 pm Central Christian Church virtual  $0.00       

51130 Sat 8:30 am  Hibiscus Village Rec. Ctr F2F $0.00       

48952 Sat 9:00 am Port Orange Presbyterian Hybred $120.00   $120.00   

38611 Sat 9:00am St. Richards Episcopal Hybred $80.00   $80.00   

  Sat  10:00 am Central Florida Intergroup  $0.00       

     Words To Live By  $84.00   $84.00   

    Big Book Study Sunday 6-8 $0.00       

    Step Workshop $25.00 25.00      

    unknown group # $625.40 291.40  $334.00   

              

    Individual Contributions (Checks) $1,222.00 0 $1,222 $0 

    
Individual Contributions (Paypal or 
Zelle) 

$1,268.40 
$362.40 $588 $318 

              

    TOTAL GROUP CONTRIBUTIONS $2,490.40 $362.40 $1,810 $318 

 
 

• Treasurers were able to get deposits made and pay bills in February. 
• Susan H asked Kathy M if budget items on report were carried over from last year and were not 

changed; Kathy M responded that this was correct. 
• Susan H also asked Kathy M about expenses for Region 8 and World Service; on the top of the 

report, the expenses are for travel; on the bottom of the form, they are for 7th Tradition 
contributions. 

• Alicia C questioned the amount of the prudent reserve; it was listed as $6,000 but she believes it 
was $5,000. Alicia said she would go back and look at minutes; Kathy M said they could deal with 
it outside of the IG meeting. 

• The prudent reserve does not go up when our balance goes up. 
• Claudia B asked why PIPO expenses were $1,250 when the billboard was only $1,000. Debby H 

noted that the $250 was part of expenses for professional outreach at the 2024 Nurse 
Practitioner’s Convention. This was an expensive outreach and funds from both Region 8 and 
World Service were used; the $250 is half the application fee (Pinellas County paid the other 
half). Action Item:  Treasurer will move the $250 charge to PIPO’s 2025 budget into 
miscellaneous IG expenses, with a note that it is for a 2024 charge. 

• Phyllis D moved to accept the treasurer’s report; Carlene D seconded the motion. The 
motion passed. 
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C. COMMITTEE REPORTS 
 
1. Public Information and Professional Outreach (PIPO) (Claudia B)  
 

 
• 12 churches and temples have been identified, between Ocala, Lady Lake and Leesburg; an 

email will be sent to the pastors. 
• Hopefully, today they will be voting on a screen and what our tablescape should look like. The 

screen pictured above contains names of FL Intergroups, but since we do not know if all the 
Intergroups are functioning or not, and the info could be outdated, Claudia B would really like to 
move to another option.  

• Claudia B sent out to the committee about 12 documents she would like to work on this year.  
 

  

Committee Name: PIPO 

Committee Chairperson: Claudia B 

Highlights of reporting period:  2/8/25 to 3/8/25:   

Activities: Working with meeting list to find churches, temples, making list of contacts. The 
other things sent out doc’s from OA.org I would like to focus on as a committee. Our first 
meeting will be 3/8/25 after Intergroup. Made & sent flyer to newsletter, it was included in 
March newsletter and posted to webpage. Today we will be talking about design of table 
scape for professional outreach (See Image Below) 

Any financial decisions to bring to the Board: No 

Anything worthy of an article in New Beginnings:   
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2.  Social Media—TikTok, Facebook and Instagram (Tiffany H)   
 

TikTok: 
• TikTok followers are up from the 70’s last month; the Likes are up by about 50. Highest count 

on a video is still 1900; the video contains a snapshot of a poster in a restroom that says, 
“Pretty women are happy women.”  

 
Facebook and Instagram: 

• All the numbers are up. 
• Tiffany H thanked Claudia B for all the amazing work she’s done and said Claudia B could not 

have made the transition easier.   
  

TikTok  
Committee Chairperson: Tiffany H  
 
Highlights of reporting period / Activities:  
1) We currently have 92 followers and 507 likes  
2) Any financial decisions to bring to the Board: Nil  
3) Anything worthy of an article in New Beginnings: Nil  
  
Facebook / Instagram  
Committee Chairperson: Tiffany H 
 
Highlights of reporting period / Activities:  
1) We had 6.1K views (times seen)  
     a) 120% increase in total   
     b) 27% decrease from followers   
     c) 70% increase from non-followers  
  
2) We had 1.1K reach (unique people)  
     a) 60% increase in total  
     b) 24% increase from followers  
     c) 65% increase from non-followers  
  
3)  We had 98 interactions  
      a) 151% in total  
      b) 204% increase from followers  
      c) 83% increase from non-followers  
  
4) We have 5 more followers  
     a) 400% increase in total  
     b) 0% unfollows  
  
5) Any financial decisions to bring to the Board: Nil  
  
6) Anything worthy of an article in New Beginnings: Nil 
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3. Newsletter (Carlene D) 
 

 
 

• A permanent proofreader is needed. (Marcia H is helping out temporarily.) Carlene D asked that 
Reps tell their meetings. Tiffany H noted that she has a software program that does editing and 
Carlene D will contact her about it. Tiffany H pays for the program for her business but is willing to 
share it. 

• The last newsletter Carlene D will serve as editor for is the June issue, then Dana takes over. 
Dana works on Saturdays and cannot come to IG so Carlene D will keep doing reports at IG. 

• This is the third month of the newsletter contest and only one person is responding. Winners will 
get free literature. Carlene D is paying to mail the literature prizes; Alicia C said when she was 
editor there was a newsletter budget that maybe could be used for this. 

  

2025 March-OACFI Monthly, Newsletter, Committee Report 

 

Editor:  Carlene D and Co Editor-Marcia 

Date: 3/8/2025 

Highlights: This monthly offering included: 

▪ Calendar: Intergroup meetings, Conventions, SOAR 8 Fall & Business Assembly, and Virtual 

Region Workshops,  

▪ Articles on: What I heard at meetings, A Fellows Story of Hope, The Difference between Letting it 

Go and Turning it Over, Love the Imperfect People Around You, Abstinence Hold on Tight, OA 

Policy on Minors, Tradition 3, A Daily Review, A Plan of Eating, The Difference Between a Diet 

and a Plan of Eating, Honesty, Tradition 3, A Call for Help, What Exactly Is Service? A Power 

Greater Than Myself, Daily Spiritual Practices, What Is the WSO 2? PIPO Outreach, Grief, and 

Another Way to Look at Serenity. 

▪ A call for Service:   Vice Chair, Newsletter Editor, Next Generation Chair, and (2) Region 

Reps. 

▪ Info on using PayPal, Zelle and their steps plus ways to send contributions to intergroup.  

▪ Lots of Virtual Activities and announcements going on in our Region. See the calendar. 

• See Meeting List: More Face-to-Face Meetings.  One meeting cancelled. Note some changes.  

• Lot’s of Convention Information and Workshops. 

• There will not be a list of contributions in the month of March.   

• New contest started.  See Newsletter. 

Submissions to newsletter: 

▪ Time to submit articles 15th of month unless notified otherwise 

▪ No more than 400 to 600 words for articles. 

▪ Send articles or requests to newsletter@oacfi.org 

▪ Please let me know if I need to make a change to current newsletter ASAP  

▪ I need articles on: How Have I Got Past Slipping and Sliding? What Do I Do for Self-Care? Why 

Do We Need the Next Generation Position? Or Anything that Is laying on Your heart. 

Are there any financial decisions to bring to the Board?  

Is there anything worthy of an article in the Newsletter? 

 

mailto:newsletter@oacfi.org
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4. Meeting List (Phyllis D)  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
5. Website (Carrie C) 

• “Contact Us” has not been used this month. 

• There were some issues with volunteer sign-up on the website but they have been resolved. 
. 

 
6. Twelfth-Step Within (Christie H) 
 

 
 

• Things have been quiet since the workshop in January, but Christie H and Annie M will be 
meeting again this Thursday. 

Twelfth Step Within Committee—Report for March 2025 IG 

Chair: Christie H. 

 

Co -chair:  Annie M. 

 

Activities. None at this time. 

It’s time to get planning again 

Some good advice came to us in the last IG . 

It was noticed that  when doing workshops, we either need to have one in person and one virtual. 

Or have them both at the same time. It was also 

Pointed out that a new comers meeting would be a good idea. 

 

Need financial support ? Not at this time 

 

OACFI Monthly Committee Report   
   
Committee Name: Meeting List  
   
Committee Chairperson: Phyllis Dwyer  
   
Highlights of reporting period:  February 2025  
  
Activities: Changes in meeting list  
   
Any financial decisions to bring to the Board: no  
   
Anything worthy of an article in New Beginnings:  yes  
  
1. Monday meeting #89653 – new passcode – peace.  
2. Monday meeting #53479 – changed to Tuesday 5:30pm.  
3. Tuesday meeting #53032 – changed meeting to 5:30pm.  
4. Thursday meeting # 57434 – New contact person – Teri.  
5. Friday meeting #801000 – changed meeting time to 6:00pm 
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• Claudia B suggested doing some things and those will be discussed. One thing is having a 
sponsorship workshop with a virtual component. Another thing is to have a newcomer meeting 
somewhere in Central FL. Chistie H was in favor of both these ideas. 

 
 
7. Literature (Carolyn Y)— 

• Kathy M noted that despite repeated and aggressive attempts to reach her--including sending 
people to her door and leaving her notes--we have not been able to make contact with Carolyn Y. 
Kathy M stated that the next step is to send a certified letter so we can get a control of the 
literature provided to her. Action Item:  Within the next few weeks, Alicia C will send                 
Carolyn Y a certified letter asking about our literature. 

• Kathy M asked that if anyone has seen her or knows what is going on, they contact Kathy M 
outside of the IG meeting. 

• Kathy M asked Reps to put it out there that we will need a new literature chair. 
 
8. Next Generation—no chair—still open 
 
 
D. OLD BUSINESS 
 

1. Space Coast Intergroup:  Debby H said Space Coast IG will vote this month at their intergroup 
meeting on whether or not to join us. It looks as if their face-to-face meetings may join us and the 
virtual ones join the virtual region, but this is just a guess. Next month we should have a definitive 
answer. 

 
2. World Service Convention in Orlando, Thursday, August 21 to Saturday, August 23, 2025 

at Renaissance Orlando SeaWorld® (Debby H and Kathy M):   

• Debby H said the following:   
▪ They are working to get the bugs out of the contact button on our website  and 

making sure emails get shuttled to the appropriate person. 
▪ Convention registration is not open yet; hotel reservations will begin sometime in 

April. 
▪ Our OACFI volunteer core group/committee (to work on recruiting and 

organizing convention volunteers) is meeting the last Monday of the month, 
going over duties little by little, in anticipation for convention registration, at which 
time our volunteer crops will really start gelling up.  

▪ On www.oa.org, there is a video to encourage people to attend the convention; it 
is under two minutes and Reps may want to check it out. 

• Claudia B asked about her offer to do local billboards and possibly newspaper articles for OA 
World Service (WS), for the Convention. Kathy M and Debby H stated they that there was no 
word from WS on this yet because the planned monthly meeting with them did not occur—
principals could not make it and since registration had not opened up yet, it was determined 
that there was not much to discuss. There will be a meeting in April. Claudia B said she could 
not attend the monthly meetings but Debby H and Kathy M said they would remember her 
offer and keep her informed. 
 

3. Kathy M stated that the Region 8 Recovery Convention and Business Assembly is coming up 
next weekend in Baton Rouge, LA. She and Debby H will be attending the Assembly virtually 
as representatives for our IG.  

 
 

http://www.oa.org/
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E. NEW BUSINESS  
 

1.  OA World Service Suggestion on Split for Group Contributions:  Susan H noted that WS 
was suggesting for 2025 a new way for groups to split money they collect for the 7th Tradition, 
and that we are not currently doing our split that way. Kathy M confirmed that previously, a flat 
amount of $150 went to Region 8, a flat amount of $150 went to World Service, and the rest 
stayed with OACFI. This split was determined when a previous person was treasurer, and just 
carried forward.  Susan H made a motion that moving forward, starting on April 1, 2025, 
OACFI follow the OA World Service suggested guidelines for 7th Tradition 
contributions, to wit,  50% stays here at IG, 10% goes to Region 8, and 40% to the World 
Service Office. The motion was seconded by Annie M . The motion passed 
unanimously.  

2. The WS Business Conference will occur in May. 
3. Annie M asked if we would be using the same Zoom number for the next IG meeting. Kathy M 

said that would be determined. 
4. Vicki S reported that she is still working on a newcomer’s meeting and is currently looking into 

locations, including a church and hotels since they have meeting rooms.   
5. Vicki S also reported that a new meeting has started Thursday mornings at 9:30 am at The 

Last House on the Block (a place where 12-Step meetings are held)  in Leesburg; it is a  Big 
Book meeting.  It is not on our website yet because it does not have a meeting number from 
OA WS and is not on oa.org. Action Item:  When it is available, Vicki S will pass on the 
meeting info, for the new Thursday meeting so it can be put on our website. 

6. Kathy M said our newsletter is incredible and has a lot of helpful stories on recovery. She said 
she highly suggests that groups read the newsletter for meetings. This will help people know 
about our newsletter.  

7. It was clarified that a PIPO meeting would be held immediately after IG, in the same Zoom 
room. 

 
 
The Responsibility Pledge was said followed by the Serenity Prayer. The meeting adjourned at 
approximately 11:13 am. 
 
 
NEXT INTERGROUP MEETING:  Saturday, April 12, 2025 at 10:00 am 
The link is the same link we have been using for IG meetings for a while (except May). 
Join Zoom Meeting:  https://us02web.zoom.us/j/5083293778 
Meeting ID: 508 329 3778 
No passcode 
One tap mobile:  +13052241968, 5083293778# US, +13126266799, 5083293778# US (Chicago) 
 
Upcoming Events: 

• OA Young Persons’ Retreat, May 3-5, “Face Your Stuff Instead of Stuffing Your Face,”  
https://oayoungpeople.org/retreat-2025/ for more information and registration link. 

• OA World Service Business Conference, May 4-10, virtual attendance only. 

• OA 2025 World Service Convention:  Thursday, August 21 to Saturday, August 23, 
2025, Orlando, Renaissance Orlando at SeaWorld®. https://oa.org/world-service-
convention/ 

• See the newsletter for detailed information on these and other events. 
 

Seventeen (17) were in attendance:   
1. Kathy M:  Chair, WSBC Delegate, Region 8 Rep, WS Convention Committee Co-Chair  
2. Susan H:  Co-Treasurer 
3. Alicia C:  Secretary 

https://us02web.zoom.us/j/5083293778
https://oayoungpeople.org/retreat-2025/
https://oa.org/world-service-convention/
https://oa.org/world-service-convention/
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4. Annie M:  Rep for Maitland Monday 6 pm Asbury meeting (face-to-face), newsletter 
contributor, WS Convention Committee, Region 8 committee chair 

5. Carlene D:  Newsletter co-editor, Rep for Thursday 7 pm Speaker Meeting (virtual), PIPO 
Committee member 

6. Carrie C:  Co web master, manager of meeting list on the website, Rep for Apopka Monday 
6:30 pm Voices of Recovery meeting (face-to-face), brings info to Friday noon Body Image 
meeting (virtual), PIPO Committee, oversees “Contact Us” on the website 

7. Christie H:  Twelfth Step Within Committee Chair, WS Convention Committee member 
8. Claudia B:  PIPO Committee Chair, Rep for Monday Grace 7 pm meeting (virtual) 
9. Debby H:  Chair Emeritus, WS Convention Committee Co-Chair, Region 8 Rep, WSBC  

Delegate, Rep for Saturday 9 am Port Orange meeting (face-to-face) 
10. Jacqueline R:  Rep for Friday 7 pm phone meeting, PIPO Committee 
11. JoAnne B:  Parliamentarian, Rep for Ocala Tuesday 5:30 pm Welcome Home meeting and 

brings info to Thursday 4 pm Bobbleheads meeting (virtual) 
12. Linda G:   Rep for face-to-face Deleon Springs Thursday 4:30 pm meeting and brings info. to 

Port Orange Saturday 9 am meeting (virtual)  
13. Marcia H:  Rep for Winter Park Sunday 5 pm In the Solution meeting (virtual) 
14. Phyllis D:  Meeting List coordinator, Rep for Friday 7 pm meeting (virtual) 
15. Susie L:  Rep for Winter Park Saturday 9 am St. Richard’s meeting (face-to-face) 
16. Tiffany H:  Social Media Committee Chair (now including TikTok in addition to Facebook and 

Instagram) 
17. Vicki S:  Rep for Lady Lake United Methodist Church 10 am Wednesday meeting, and brings 

back info to the Lady Lake Library Friday 10 am meeting (hybrid), PIPO Committee 
 
Abbreviations: 
IG = Intergroup 
PIPO = Public Information and Professional Outreach 
Rep = Representative, used for “Group Representatives” 
WS= World Service 
WSBC = World Service Business Conference 
 


