OVEREATERS
ANONYMOUS.

CENTRAL FLORIDA INTERGROUP

PO Box 180293
Casselberry, FL 32718-0293

Meeting Minutes
January 11, 2025

Abstinence First—Absolutely
(Quorum is 2 board members and 4 IG representatives)

Meeting, via Zoom, began at approximately 10:03 am

AN S

It was established that there was a quorum.
Serenity prayer was said by all.
Reading of 12 Traditions—Jacqueline R
Reading of Concept of the month— Jacqueline R
Introductions
The 7% Tradition information was posted by Jacqueline R:
Central Florida Intergroup
P.O. Box 180293
Casselberry, FL 32718
Zelle: treasurer@oacfi.org
PayPal: oacfitreasurer@gmail.com

A. December MINUTES (Alicia C)—

The December 2024 minutes had to be amended in order to satisfy our bank’s (Truist’s)
requirements, including that whomever is elected treasurer have their last name listed in the
minutes. [Secretary’s Note: Below, the term “last name” is used instead of the person’s actual last
name, which was listed in the December minutes given to the bank.]Debby H made a motion to
amend the December 2024 minutes by adding the following four items:

(1) Debby Last Name has surrendered her Truist debit card and it has been shredded.

(2) Alicia Last Name made a motion to amend signatories on all of Overeaters
Anonymous Central Florida Intergroup’s bank accounts at Truist Bank, including the
Overeaters Anonymous Central Florida Intergroup account, the organization's PayPal
account, and the organization's Lake Yale account, by adding Susan M. Last Name as a
co-treasurer and Joan Ann Last Name as a co-treasurer. Debby Last Name seconded the
motion. The motion passed.

(3) Alicia Last Name made a motion to redact the original minutes for this meeting after
our business with Truist Bank has been completed, and to do revised minutes with no last
names mentioned, just last initials. Debby Last Name seconded the motion. The motion
passed.

(4) Alicia Last Name made a motion to avoid using last names in minutes except when
necessary for business or legal purposes and then when the business or legal work is done,
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to redact minutes and replace with minutes with no last names. Debby Last Name
seconded the motion. The motion passed.
The motion to amend the December 2024 minutes was seconded by Phyllis D. The motion passed.
Alicia asked for board member and committee reports by midnight of the 5* of the month, for that
month’s Intergroup (IG) meeting.
Starting probably next month, instead of IG Reps receiving attachments before the IG meeting, they
will receive a link to open the attachment.
To report meeting changes, instead of using Phyllis D’s personal email, use meetinglist@oacfi.org. A
flyer explaining this was included with attachments sent to all Reps for IG.
A training was held before the January 2025 IG meeting, about Google Workspace e-mails. Kathy M
noted that because we have a non-profit account, we now have free access to all Google Workspace
features, including Google Sheets (similar to Excel), Google Docs (similar to Word), Google Meet
(similar to Zoom) and more. Each position will now have its own Google Workspace email address,
ending in “oacfi.org.” Action Item: Alicia C will put together a list of all the OACFI Google
Workspace email addresses and send it to all IG Reps and Board members.
Another Google Workspace training will be held before the February 8 IG meeting, at 9 am, in
which features of Google Workspace, beyond the email addresses, will be covered.
Annie M wanted to know if Google Workspace could be used for a “Words to Live By” email
address. Kathy M and Alicia C responded that it could; Alicia C said Alix would have to set it up.
Debby H commented that each meeting can have its own contact email address that does not give
out personal information, and recommended that meetings do this.
Claudia B noted that the Monday night Grace meeting had created its own contact email address for
oa.org , which can go to the group’s secretary’s email. Such group addresses can be used within
OACFT to get information, like flyers, directly to groups. This information can then be posted in the
chat if the meeting is held via Zoom. A lot of groups and Intergroups are not using people’s personal
information anymore.
Alicia noted that she had done it and putting an email address as a contact in oa.org can be a little
complicated.

TREASURER’S REPORT (Kathy M reported for Co-Treasurer Susan H)

The beginning bank balance: $ 14,115.00
Income from 7% Tradition donations: $ 1,468.00
Ending bank balance: $ 14,983.58—This includes $5000 set aside
for PIPO and $5,000 prudent reserve, so we have about $4,000 to work with.
Spreadsheet amount (current) balance: $ not listed
The PayPal account balance: $ 2,823.44
The Lake Yale (retreat) account balance: $ 4517.86
Expenses totaled $684.27 and include:

e Storage unit: $ 134.27

e Website expense: $ 250.00

e Region 8 donation: $ 150.00

e World Service donation: $ 150.00
Prudent reserve: $5,000.00

Total income in 2024 was $12,928.22 and total expenses in 2024 were $14,877.98

Group Reps were asked to please ask members to put the group number on memo line of a check
they send in or in the area on PayPal or Zelle where notes can be made. Without this information,
there is no way to attribute a donation to a specific group. Action Item: Reps should mention at
every meeting that group numbers need to be included with payments if payments are to be
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attributed to that group.
Susan H asked if Alix had been able to clean up the PayPal account so she and Joan K have access to

it, and if the email situation was fixed—access to December 2024 emails and January 2025 to date
was lost. Kathy M did not know. Action Item: Susan H will email Alix after IG about access to
PayPal and emails.

Carlene D made a motion to accept the December 2024 Treasurer’s Report. Carrie C seconded the
motion. The motion passed.

C. COMMITTEE REPORTS

1.

Public Information and Professional Outreach (PIPO) (Claudia B)

In November we had discussed doing a billboard through Clear Channel. Claudia D has the
information to do the outreach. She believes that for $1,000 we should be able to get two separate
billboards and she will look into it.

Claudia B did not think it would be appropriate to have a PIPO meeting right after IG for this
month, because with Google Workspace training at 9 am before IG, adding the PIPO meeting after
IG would mean some participants would be on the computer for three hours.

Google Workspace training will cover Google Meet, a way to hold virtual meetings. She would like
to use this for PIPO.

She has a flyer for the newsletter to recruit new members for PIPO.

Claudia D’s biggest goal for next year is to follow the PIPO calendars used by OA World Service and
OA Region 8. She would also like to get back to doing marathons for IDEA Day (International Day
Experiencing Abstinence), 12-Step Within Day, and other similar days, because this is also public
outreach. She stated that PIPO serves not only people outside of OA but also those who have
relapsed and/or left OA, and advertising such events may bring them back. She believes the
committees need to work together and OACFI needs to get back to servicing its members. Events
could be virtual or hybrid. The literature has changed and there are new resources for sponsoring
and 12%*-Step Within.

Vicki S noted that a new, younger member did come to a meeting in The Villages, as a result of the
bus wrap. Vicki S wants to work with her and possibly this could lead to more being done for
younger people.

Carlene D asked if we could post things at high schools. Claudia D indicated we could not and that
OA has new criteria for working with young people. Claudia D can send this to Alicia C and it can
be sent to all IG Reps. Action Item: Alicia C will send out OA'’s guidelines for working with minors,
to all IG Reps and Board members. Claudia B believed the OA criteria say we can advertise to
second year of college and on.

Alicia C added that the guidelines OA put out have to do with laws regarding minors and asked
people to please pay attention to them.

Facebook and Instagram (Claudia B reporting for Tiffany H, who had an excused absence.)

Claudia B said she knows her report had a statement in it but she really believes this IG really needs
to find someone who is willing to work on our social media pages. Claudia B said we have lost many
followers because the page is not being cared for. Seven followers were lost in less than a few weeks.
If there is not something in the feed every three days, the algorithm of the page drops and it is not
social media anymore, but a page where something is thrown in.

Claudia B is asking questions but not getting answers. One of the questions is in regards to following
World Service Guidelines. If these are not followed, OACFT could be pegged if there is a lawsuit.
World Service was sued because of an image an intergroup used inappropriately. There are also



issues with Artificial Intelligence and with websites that are part of the OA Guidelines for social
media.

Claudia B reiterated that more than one person could do the work. You could, for example have
three people, with each of them doing one day of the three posts, or two people splitting the job. She
said it is not a hard job—it is just you sharing your program with the world, as well as sharing news
from Region 8 and World Service, which can be copied and pasted.

Action Item: Kathy M and Claudia B will work on further training regarding social media, getting
out the information on how things are done, and getting the right people, in regards to social media.

(See the attached report for more information.)

3. TikTok (Tiffany H had an excused absence.)

4. Newsletter (Carlene D)

Carlene D started the contest (to find a picture in the newsletter) and has had no response. She said
that a lot of effort and heart is put into the articles and wondered if anyone was reading the
newsletter. She had purchased literature to use as a prize.

Action Item: Alicia C will provide data on how many people are opening the email that contains
the newsletter and how many people are clicking on the newsletter to read it.

Action Item: Carlene D said she was having problems responding to people who sent articles to the
newslette@oacfi.org address and will email Alix.

Carlene is receiving wonderful articles including from people in the Space Coast Intergroup. She is
getting more diversity in the authors. She said the proofreader is wonderful.

She will take articles on anything people have on their hearts, but if something is sent at the last
minute, it might not get in until a future issue. She does not wait until the last minute and is
working now for items through the June issue.

5. Meeting List (Phyllis D)

There was only one change on the meeting list—the Monday 10 am meeting—#89653-- is back up

and running again (it was down for a while). Also, for meetings for which Vick S is the contact, only

her phone number is being used, not her email address.

Phyllis D asked who the meeting list should be sent to: It should be sent to:

1. Carlene D for newsletter

2. Alix S for website

3. Carrie C for website

4. Co-Treasurers—not clear what address is so it was recommended to send to both
treasurer@oacfi.org and treasurers@oacfi.org /Secretary's note: The correct address, per list Alix
gave me, is treasurer@oacfi.orgy/.

5. Alicia C to include in documents sent to IG Reps

Debby H brought up the OACFI Zoom account and asked if some of our virtual meetings are hosted

by that and some are not. She asked if anyone knew anything about this. No one indicated they did.

Kathy M said she was not sure. Action ltem: Kathy M and Debby H will work on finding out how

the OACFI Zoom account is being used. Vick S asked if meetings could use the account, since

members in a group she attends chipped in to pay for an account. Debby H said some meetings use

the OACFI Zoom account for their meetings; however, two meetings cannot use the account at the

same time.
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6. Website (Carrie C)
e “Contact Us” received one email about a grammatical error, on Facebook. Claudia B said she had
already fixed it.

7. Literature (Carolyn Y)--Carolyn Y was not present at the meeting.

8. Twelfth-Step Within (Christie H)

e The “Words to Live By” workshop will be held in Lake Helen, FL, on January 25 from 12:30-2:30
pm at the First Congregational United Church of Christ, parish hall. Hopefully it is centrally located
enough that people from The Villages, Central FL, and the Space Coast area can all attend.

e There is a speaker. The words are being compiled.

e Christie H thanked Annie M for all her help.

e It will not be done by Zoom—it was decided it was too complicated at this point but would be good
to work on for the future. People who cannot come have been asking about that.

e For getting a word by email--Annie M created a Gmail account people can send a request to; if Alix
cannot set up an email via Google Workspace, they will go ahead with the Gmail Annie created. A
letter has been composed for the email. Annie stressed that helpers were needed to send out words
via email. Carrie C volunteered. Because of the time frame, people who get a word via email will
have to get it within about seven days of the event.

e (Carrie C noted that people in one meeting were using the email address from last year. Annie H
responded that there is no way to check that email.

D. OLD BUSINESS

1. Space Coast Intergroup: Debby H stated that the Space Coast Intergroup would meet at 7 pm the
next day; Debby H is going and Kathy M may be able to attend part of the meeting. The Space Coast
Intergroup is still deciding what to do. They have received an invitation to the “Words to Live By”
Workshop and members of that intergroup are sending article to the newsletter, which Debby H
said were good signs. They wondered if they could use our Zoom account for meetings. Debby H
said they seem excited about the prospect of joining us. They have a very small core group of people
who do service and are probably burnt out. Debby H said she hoped Space Coast members could do
service for us after having a breather for a while. Vicki S had noted earlier that when dealing with
an intergroup that disbanded in Idaho, she was in contact with their meetings and often found one
person doing the majority of the work. Debby H will keep on top of this matter.

2. World Service Convention in Orlando, Thursday, August 21 to Saturday, August 23, 2025 at
Renaissance Orlando SeaWorld® (Debby H and Kathy M): Debby H said many people with
organizational skills are needed to work on the OACFI committee to coordinate volunteers. She
sent an email yesterday to 12 people who had volunteered for this. If anyone is interested in being
on this committee, they should contact Debby H. The meetings are going to be on the last Monday
of the month at 5 pm via Zoom. At this point there is no specific task, but they want to meet to
network. Debby thought that next week the whole WS Convention Committee would meet and she
and Kathy M might have more information after that. They believe they will need 100 volunteers a
day at the convention. The Zoom account for the OACFI Committee has not been set up yet but
committee members will receive a meeting invitation with the link.



E. NEW BUSINESS
1. “Sponsors on Sponsorship” Group: Debby H said she would like to set up a “Sponsors on

Sponsorship” group for anyone who is or wants to be a sponsor, to talk about the challenges of
sponsorship. It could meet once a month or once every two months and would be casual.
Christie H said this would be under 12 Step Within. Annie M and Linda G both spoke in favor
of this idea. Linda G noted that the only requirement for OA membership is a desire to stop
eating compulsively and that for some members, their form of service is sponsorship. Kathy M
recommended that something be set up. Action Item: Debby H will set a date for a “Sponsors on
Sponsorship” event and make a flyer about it.

2. Audit of Treasury Books: Kathy M asked Phyllis D if she was willing to do this again. Phyllis D
said she was. Action Item: Kathy M and Phyllis D will begin working on the audit of the
QACFI treasury records..

Kathy M thanked everyone for their participation and asked Reps to inform their groups of what
was going on. She said that even if members are doing service outside of IG—such as sponsoring,
which is critical—we should let them know what IG is doing.

Kathy M led the closing, with the Responsibly Pledge, followed by the Serenity Prayer. The IG
meeting adjourned at approximately 11:15 am.

NEXT INTERGROUP MEETING: Saturday, February 8, 2025 at 10:00 am

The link is the same link we have been using for IG meetings for a while (except May).
Join Zoom Meeting: https://us02web.zoom.us/j/5083293778

Meeting ID: 508 329 3778

No passcode

One tap mobile

+13052241968, 5083293778# US

+13126266799, 5083293778# US (Chicago)

Upcoming Events:

e Google Workspace Training, 9 am on Saturday, February 8, 2025, right before Intergroup, at
the same Zoom address.

¢ OA Unity Day, Sunday, February 23, 2025

¢ Virtual workshop — “The Power of the Promises,” Miami Dade Intergroup, Sunday, 2-23-25,
1:30 — 3:30 pm, Zoom ID 305190121, passcode 305305,

¢ Region 8 Recovery Convention and Business Assembly, 14-16, 2025, Baton Rouge, LA

e OA 2025 World Service Convention: Thursday, August 21 to Saturday, August 23, 2025,
Orlando, Renaissance Orlando at SeaWorld®.

o See the newsletter for detailed information on all events.
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Fourteen (14) were in attendance:

Kathy M: Chair, WSBC Delegate, Region 8 Rep, WS Convention Committee Co-Chair

Susan H: Co-Treasurer

Alicia C: Secretary

Annie M: Temporary Parliamentarian, newsletter contributor, WS Convention Committee,

Region 8 committee Chair

5. Carlene D: Newsletter co-editor, Rep for Thursday 7 pm Speaker Meeting (virtual), PIPO
Committee member

- W=

6. Carrie C: Co web master, meeting list manager on the website, Rep for Apopka Monday 6:30 pm
Voices of Recovery meeting and Fri. noon Body Image meeting (virtual), Retreat Committee.,
PIPO Committee, oversees “Contact Us” on the website

7. Christie H: Vice Chair, Policies and Procedures, and Bylaws Chair Connie H: Alternate Rep for
virtual Monday night 7 pm Grace meeting

8. Claudia B: PIPO Committee Chair, reporting for Facebook and Instagram for this meeting

9. Debby H: Chair Emeritus, WS Convention Committee Co-Chair, Region 8 Rep, WSBC
Delegate

10. Jacqueline R: Alt Rep for the virtual Monday-Saturday Central Christian Church noon
meetings, (virtual) Liaison to World Service, Ways and Means Committee for SOAR 8, Retreat
Committee, PIPO Committee

11. Linda G: Rep for face-to-face Deleon Springs Thursday 4:30 pm meeting and brings info to Port
Orange Saturday 9 am meeting (virtual)

12. Phyllis D: Meeting List coordinator, Rep for Friday 7 pm meeting (virtual)

13. Terri D: Rep for Monday-Saturday Central Christian Church noon meetings, (virtual),
newsletter co-editor

14. Vicki S: Rep for Lady Lake United Methodist Church 10 am Wednesday meeting, and brings
back info to the Lady Lake Library Friday 10 am meeting (hybrid), PIPO Committee

Abbreviations:

IG = Intergroup

PIPO = Public Information and Professional Outreach
Rep = Representative, used for “Group Representatives”
WS= World Service

WSBC = World Service Business Conference



