OVEREATERS
ANONYMOUS.

CENTRAL FLORIDA INTERGROUP

PO Box 180293
Casselberry, FL 32718-0293

Meeting Minutes

December 14, 2024

Abstinence First—Absolutely

(Quorum is 2 board members and 4 IG representatives)

Meeting, via Zoom, began at approximately 10:04 am

It was established that there was a quorum.
Serenity prayer was said by all.

Reading of 12 Traditions—Carlene D

Reading of Concept of the month— Carlene D
Introductions
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Central Florida Intergroup
P.O. Box 180293
Casselberry, FL 32718

Zelle: treasurer@oacfi.org
PayPal: oacfitreasurer@gmail.com

The 7% Tradition information was posted by Jacqueline R:

7. Who will volunteer to read the 12 Traditions and the First Concept in January? Jacqueline R

A. NOVEMBER MINUTES (Alicia C)—
e The November minutes had one error—they st

ated we reviewed the September minutes, but we reviewed

the October minutes. Action Item: Alicia C will correct November minutes and re-send them to Intergroup

(G) Reps.

e (Carlene D made a motion to approve the minutes, with the correction. Terri D seconded the motion. The

minutes, with correction, were approved.

B. TREASURER’S REPORT (Kathy M)—
The beginning bank balance:
Income from 7% Tradition donations:
Ending bank balance:
Spreadsheet amount (current) balance:
The PayPal account balance:
The Lake Yale (retreat) account balance:
Expenses totaled $5,964.27 and include:
e Storage unit:
e Website expense:
e PIPO (for bus wrap)
e Region 8 donation:
e World Service donation:
e Prudent reserve: $5,000.00

$18,817.04
$ 1,570.00
$14,144.18
$ not listed
$ 3,365.16
$ 5,455.86
$ 134.27
$ 250.00

$ 5,280.00—Half paid by Region 8 and half by OACFI
$ 150.00
$ 150.00
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PIPO will get down to a near $0 balance by the end of the 2024 year. (See PIPO section for information on
next year’s budget.)

Kathy M gave a shout-out to Debby H and Annie M for their Twelve-Step Workshop, which brought in
about $500 in 7 Tradition donations

We are averaging about $1,000/mo. in 7* Tradition donations.

Group Reps were asked to please ask members to put the group number on memo line of a check they send in
or in area on PayPal or Zelle where notes can be made. This should be mentioned at every meeting.
Individual contributions this year (which includes donations with no designation as to group number to be
credited) were at least $2300

Action Item: Alicia C will include a corrected Treasurer's Report with the corrected minutes.

Debby Hughes has surrendered her Truist debit card and it has been shredded.

Alyson T made a motion to accept the Treasurer’s Report. Tiffany H seconded the motion. The motion passed
unanimously.

Alicia C made a motion to amend signatories on all of Overeaters Anonymous Central Florida Intergroup’s
bank accounts at Truist Bank, including the Overeaters Anonymous Central Florida Intergroup account, the
organization’s PayPal account, and the organization’s Lake Yale account, by adding Susan M. H as a co-
treasurer and Joan Ann K as a co-treasurer. Debby H seconded the motion. The motion passed.

Alicia C made a motion to redact the original minutes for this meeting after our business with Truist Bank
has been completed, and to do revised minutes with no last names mentioned, just last initials. Debby H
seconded the motion. The motion passed.

Action Item: Alicia C will revise December minutes when business with Truist bank is completed, taking out
all Jast names.

Alicia C made a motion to avoid using last names in minutes except when necessary for business or legal
purposes and then when the business or legal work is done, to redact minutes and replace with minutes with
no last names. Debby H seconded the motion. The motion passed.

Debby H thanked Kathy M for her service as Treasurer.

(See the attached report for more information.)

. COMMITTEE REPORTS

Pubhc Information and Professional Outreach (PIPO) (Alyson T)

Alyson T thanked everyone on the committee.

A Lake County bus has a wrap on its entire side and is traveling throughout the county.

The committee is working on getting a container together that can be given to people representing OACFT at
a health fair.

In January PIPO’s yearly budget for the year 2025 will be $5,000. However, purchases can be made now and
paid for in January 2025.

Debby H thanked Alyson T for her work as PIPO chair.

Facebook and Instagram (Claudia B) Claudia had an excused absence.

Our Facebook page has 1,067 followers.
Our Instagram page has 220 followers.

(See the attached report for more information.)

TikTok (Tiffany H)

Our TikTok page has 72 followers and 340 likes.
Last year the highest viewed video had 1,792 views.
The average view is 200-300 but sometimes we get higher.

Newsletter (Carlene D)



Carlene wants to discontinue her service as newsletter editor after the June 2025 issue. She is hoping
someone will be willing to take over then. Old newsletters can be found on oacfi.org. She stated that some
newsletters are longer than others and that the editor does not have to go to the nth degree.

She is grateful that people keep sending articles in.

She would like to get diversity by having more people send articles in. Writers are encouraged to send
articles in.

Please submit articles as soon as possible. Send to Carlene’s personal email: tooncesc@yahoo.com. Action
Item: Carlene will put her personal email in the newsletter so people can send articles there.

Kathy M suggested having a contest starting in January where the first person to find something in the

newsletter wins a prize, such as a piece of literature. Carlene thought this was a good idea. Action Item:
Kathy M and Carlene D will work on contest ideas.

Alicia C noted that about 50% of people receiving the newsletter by email are opening the email, but not
many are clicking on the newsletter to view it in its entirety. There are instructions in the email on how to
do this.

Meeting List (Phyllis D) Phyllis D had an excused absence.

Alicia reported on Phyllis’s behalf that there are 3 changes in meetings that were reflected in the meeting list
sent with other documents to IG reps. Action ftem: Alicia will include the three meeting changes in the
minutes.

1. Meeting #57434 10:30 am, new contact Terri 386-285-6492

2. Meeting #89653, 10 am, Monday morning canceled.

3. Meeting # 800443, 7 pm Grace Church, new contact, mondaygracemeeting@gmail.com

Website (Carrie C)

There is nothing to report. “Contact Us” has no actual people sending questions in.

Literature (Carolyn Y) Carolyn Y was not present at the meeting.

Nominating Committee (Jacqueline R and Tiffany H)

The slate of officers and committee chairpersons/service positions was presented. The slate was approved
(ether elected or appointed) unanimously. Those appointed/elected will assume their role January 1, 2025.

o The following candidates were elected:
» Chair—Kathy M
» Treasurers—Joan K and Susan H

o The following candidates were appointed:
> Twelfth-Step Within—Christie H
» PIPO—Claudia B
> Facebook and Instagram—Tiffany H, who is doing TikTok, will also handle these.
» Parliamentarian—JoAnne B.

o Candidates are still needed for the following positions:

» Vice Chair —Debby H said she is willing to fill in for Kathy M when Kathy cannot be present
but she is not filling the role of vice chair. Debby H stressed that the Vice Chair is a very
important position since the person is making a commitment, bordering on an obligation, to
become chair; this continuity is important. The other responsibility is to review bylaws one
year and the Policies and Procedures Manual the next year, and both are in pretty good
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shape. She urged Reps and those in attendance to take it back to their groups that a Vice
Chair is needed.

» Christie H can help educate anyone who wants to be vice chair as to the duties.

> Newsletter editor-- for July 2025 issue

» Next Generation/Young People

Bylaws, and Policies and Procedures (Christie H)
e No report was given.

World Service Convention in Orlando, Thursday, August 21 to Saturday, August 23, 2025 at Renaissance Orlando

SeaWorld® (Debby H and Kathy M)

e Debby H reported that they went on a tour of the hotel facility last week but had more questions than
answers.

¢ Another meeting with the World Service planning team is coming up in January, probably January 16.

e The week after Debby H and Kathy M’s meeting with the World Service group, Debby H would like to plan a
Zoom meeting with our volunteer committee, probably on a Monday or Tuesday evening (possibly
Wednesday) from 7:30-8:30 pm.

e The following persons confirmed they want to be on this volunteer committee: Christie H, Carlene D,
Jacqueline R, Joan K, Tiffany H, Annie M, and Alicia C.

e Those interested in attending the convention can call the Renaissance Hotel (407-351-5555) and ask for a
room at the convention rate. The rooms are set aside but have not been advertised yet.

e Alicia C asked Reps to take back to their meetings the flyers she had sent to the Reps about the World Service
Convention.

OLD BUSINESS

1. Debby H reminded attendees that Alix S was going to hold a training session on Google Workspace
(including for new service members ) that day at 1 pm in the same Zoom room IG had been held in. Alicia
stated that she is recording the session. Those who need it can contact Alicia.

NEW BUSINESS
1. It was announced by Debby H. that Pam Tinker, former IG Chair, passed away. (Information on her
memorial was listed on the agenda.) A moment of silence was held to honor Pam and think of her family.

2. The “Words to Live By” workshop will be held in January—a date and place have not been chosen yet.
Christie H is working on this. Action Item: Christie H and Kathy M will discuss a possible location for
the workshop in Lake Helen, FL. If Carlene gets flyer about the workshop, she will try to get in the
January newsletter. Alicia will send flyer to IG News mailing list.

3. Debby H announced that she received information the night before from OA Space Coast Intergroup,
which is thinking about disbanding. They wanted to know how we would feel about them joining our
IG. Several members voiced that they thought it would be a great idea. The Space Coast IG has 8-9
meetings and the geographical range includes Rockledge, Melbourne, Coca Beach, Merritt Island,
Satellite, and Vero Beach. Debby H stated that the Space Coast IG is on a fact-finding mission now and
exact details are not known. Jacqueline R made a motion that we extend a welcome to the OA Space
Coast Intergroup and let them know any of their meetings are welcome to join OACFI. Alyson T
seconded the motion. The motion passed unanimously.
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4. Debby H thanked outgoing officers/committee members, including Annie M (parliamentarian), Christie
H ( vice chair), Kathy M (treasurer), and Alyson T (PIPO). Alicia C thanked Debby H for her leadership,
on the group’s behalf.

5. Debby H and Annie M encouraged people to attend, and to encourage their sponsees to attend, the
Twelve-Step workshop they have been holding each summer.

Debby H led the closing, with the Responsibly Pledge followed by the Serenity Prayer. The Intergroup
meeting adjourned at approximately 11:16 am. (There was a PIPO meeting after Intergroup.)

NEXT INTERGROUP MEETING: Saturday, January 11, 2025 at 10:00 am

The link is the same link we have been using for IG meetings for a while (except May).
Join Zoom Meeting: https://us02web.zoom.us/j/5083293778

Meeting ID: 508 329 3778

No passcode

One tap mobile

+13052241968, 5083293778# US

+13126266799, 5083293778# US (Chicago)

Upcoming Events:

e “Words to Live By Workshop,” January 2025, in Central Florida

¢ Region 8 Recovery Convention and Business Assembly, 14-16, 2025, Baton Rouge, LA

e OA 2025 World Service Convention: Thursday, August 21 to Saturday, August 23, 2025, Orlando,
Renaissance Orlando at SeaWorld®.

o See the newsletter for detailed information on all events.

Seventeen (17) were in attendance:
1. Debby H: Chair, WSBC Delegate, Region 8 Rep, PIPO Committee, WS Convention Committee Co-Chair

Kathy M: Treasurer, Retreat Chair, Region 8 Rep, WSBC Delegate, WS Convention Committee Co-Chair

Susan H: Incoming new Co-Treasurer

Joan K: Incoming new Co-Treasurer

Christie H: Vice Chair, Policies and Procedures, and Bylaws Chair

Alicia C: Secretary

Annie M: Parliamentarian, newsletter contributor

Alyson T: PIPO Committee Chair, Rep for face-to-face Maitland Monday 6:00 pm Asbury Maitland

Carlene D: Newsletter editor, Rep for Thursday 7 pm Speaker Meeting (virtual), PIPO Committee

member

10. Carrie C: Co web master, meeting list manager on the website, Rep for Apopka Monday 6:30 pm Voices
of Recovery meeting and Fri. Noon Body Image meeting (virtual), Retreat Committee., PIPO Committee,
oversees “Contact Us” on the website

11. Cheryl S: OA member (served in all board positions except secretary)

12. Connie H: Alternate Rep for virtual Monday night 7 pm Grace meeting

13. Jacqueline R: Alt Rep for the virtual Monday-Saturday Central Christian Church noon meetings,
(virtual) Liaison to World Service, Ways and Means Committee for SOAR 8, Retreat Committee, PIPO
Committee

14. Linda G: New—Rep for face-to-face Deleon Springs Thursday 4:30 pm meeting and brings info. to Port
Orange Saturday 9 am meeting (virtual)
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15. Marcia H: Rep for virtual Winter Park Sunday 5 pm In the Solution meeting
16. Terri D: Rep for Monday-Saturday Central Christian Church noon meetings, (virtual)
17. Tiffany H: Rep for New Smyrna 5:30 pm Tuesday night meeting, TikTok Chair



