OVEREATERS
ANONYMOUS.

(CENTRAL FLORIDA INTERGROUP

PO Box 180293
Casselberry, FL 32718-0293

Meeting Minutes

October 5, 2024

Abstinence First—Absolutely

(Quorum is 2 board members and 4 IG representatives)

Meeting, via Zoom, began at approximately 10:06 am
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It was established that there was a quorum.

Serenity prayer was said by all.

Reading of 12 Traditions—Vicki S

Reading of Concept of the month—Vicki S

Introductions—the following people stated they were stepping down from their respective service

positions at the end of this year or as indicated:

a.
b.

C.

d.
e.

f.

g.

Debby H, chair (Someone is running.)

Christie H, vice chair (No one is running—Alicia changed her mind about running for vice chair
and will be secretary through April 2026, two years after she assumed the position.)

Kathy M, treasurer (Someone is running.) Kathy M will also step down as retreat committee
chair.

Annie M, Parliamentarian (Someone has been appointed.)

Carlene D, newsletter editor, stepping down in May 2025 (No one has volunteered to take over
newsletter yet.)

Alyson T, PIPO Committee Chair (No one has volunteered to take over PIPO yet.)

Claudia B, Facebook and Instagram Coordinator (No one has volunteered ot take over
Facebook and Instagram yet.)

6. The 7" Tradition information was posted:

Central Florida Intergroup

P.O. Box 180293

Casselberry, FL 32718

Zelle: treasurer@oacfi.org
PayPal: oacfitreasurer@gmail.com

7. Who will volunteer to read the 12 Traditions and the Tenth Concept in November? Carrie C

A. SEPTEMBER MINUTES (Alicia C)—The September minutes were accepted as presented. Alicia thanked
Vicki S and Debby H for reviewing minutes and stated:
e There was a little glitch in sending out the September newsletter; it has been corrected and should
not happen again.

B. TREASURER’S REPORT (Kathy M)—

e The beginning bank balance: $14,115.19
e The total income, all from 7" Tradition donations: $ 1,213.32
e Ending bank balance: $ 14,944.65
e The PayPal account balance: $ 3,554.68
e The Lake Yale account balance: $ 5,738.11

o Last week we paid the final $4,100 balance to Lake Yale—uwill be reflected in October
Treasurer’'s Report.

e Expenses total $769.86 and include:

Storage unit: $134.27
o (has gone up $8/mo., which will be reflected in next month’s Treasurer’s Report)
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e \Website: $270.59
o Hosting service (Stablepoint) expense plus Alix S’s services

e PIPO: $ 65.00
o reimbursement to Alyson T for her payment for Ocala event)
¢ Region 8 donation: $ 150.00
e World Service donation: $ 150.00
Prudent reserve: $10,000.00

Still having problems with contributions via Zelle and PayPal that do not have a meeting number for the
donation. Those contributions are put on the individual, unassigned contribution line on the Treasurer’s
Report. Action Item for Group Reps: Please take back to your meetings that members should
put the meeting number in the memo section of PayPal or Zelle or on the check memo line, if
they want the group to receive credit for their donation.

(See that attached report for more information.)

. COMMITTEE REPORTS

Public Information and Professional Outreach (PIPO) (Alyson T)

The past month was a quiet month for PIPO.

We were approved to receive $3,200 from the Region 8 PIPO Committee, for a bus wrap for Lake
County transit. We are waiting for those funds. Alyson T believed they had not come to Kathy M yet.
Action Item: Kathy M will let Alyson T know when the Region 8 PIPO _money for the Lake County
bus wrap comes through.

Alyson T will follow up with Region 8 about the funding.

The next steps for the bus wrap will be discussed at the PIPO meeting this morning after Intergroup.
Of the $10,000 set aside for PIPO in the fall of 2022, less than $3,000 is left and $2,000 of that will go
towards the bus wrap and other commitments through the end of this year. That $10,000 was spent
starting in the fall of 2022, through all of 2023, and part of 2024. If more activities requiring funds are
going to take place, money will have to be reallocated at the budget level.

The bus wrap is $5,200 for 3 months (12 weeks). The wrap covers one half of one bus and maybe
some smaller signs inside smaller, access busses for people with handicaps; the committee is waiting
to find that out. Claudia noted that the price may change because the committee has been waiting so
long for an answer from Region 8.

Facebook and Instagram (Claudia B)

Including information that updates the report given to representatives for IG, our Facebook site has
1,047 followers and 131 likes.

Instagram dropped from 204 to 203 followers.

An ad will be running from 10-21-24 to 10-25-24, in the same targeted area as last time, because when
using a circle of 50 miles, a huge geographical area of our IG is covered, from DelLand and the bottom
of New Smyrna to Orlando.

The Policies and Procedures Manual states that the FB/IG coordinator posts a link to the OACFI
meeting list. She does not do this but instead lists meetings by day, without giving anyone’s personal
information (name or phone number), just the meeting number and information about where the
meeting is. Action Item: The Policies and Procedures Committee will add a line to the manual
that states that social media posts will not provide any personal information.

She had asked reps to go back to their meetings and try to get a flyer about the meeting so she could
do meeting spotlights; only 3 flyers were received.

On our social media, there will be no personal names or personal phone numbers. If the next
coordinator wants to change that, it is up to them, but if one reads the OA document “Anonymity in a
Digital World,” personal information should not be shared in social media.

(See the attached report for more information.)

TikTok (Tiffany H)—Tiffany H was not present at the meeting.



Newsletter (Carlene D)

e The proofreader for the newsletter had to stop doing it for health reasons. Marcia H stepped in to help
and Debby H proofs the newsletter, but Carlene D would like to have a person to proofread on a
permanent basis. Debby suggested putting a clever ad (with a mistake in it) in the newsletter. Terri D
volunteered to be a proofreader for the newsletter.

e Please send information for the newsletter in a timely manner; Carlene is working on the March 2025
newsletter already. She is trying to save space in each newsletter for crucial or last-minute info., but if
such items come in late, a planned article for the issue may have to be bumped to another issue.
Ideally, items should be received 2 months prior to publication.

She is trying to keep the page numbers down.

e Claudia B reminded people that if they are going to use a line or passage from OA or AA literature, or
refer to a page, they must receive permission to do so. It is a copyright issue. There are guidelines on
how to request permission and use literature from either program. [Secretary’s Note: Go to www.0a.org
and do a search for “copyright requests” to obtain information on using OA materials. For AA materials,
go to www.aa.org and do a search for “terms of use content use policy.’]

Meeting List (Phyllis D) Phyllis D was not present at the meeting.

Website (Carrie C)

e In the last month, one person using the “Contact Us” button on our website was requesting information
about “open” and “closed” meetings, which are now designated as “with visitors” or “without visitors.”

e It would be nice to direct more traffic to “Contact Us” that is not spam, but the button is on our home
page and thus easily accessible.

Literature—(Carolyn Y) Carolyn Y was not present at the meeting.

Nominating Committee (Jacqueline R and Tiffany H) No one from the nominating committee was

present.

e Debby H stated that the nominating committee has been active and we are supposed to be having our
slate of candidates, but the committee is not quite there yet. She said that hopefully we will have the
information we need in November.

e Alicia C apologized for withdrawing from running for vice chair, saying she should have put more
thought into it and apologizing for any inconvenience or problems it causes.

Bylaws, and Policies and Procedures (Christie H)
e Christie H thanked Vicki S and Alicia C for their work on the Policies and Procedures Manual—for
health reasons, Christie H was not able to do a lot. Alicia C gave the following report:

o Christie, Vicki, and she went thought the document line by line, word by word. They worked well
as a committee.

o All the changes are proposed—if not approved by the groups, we can work together to make the
Policies and Procedures what groups want.

o There was a lot of work with formatting, which Vicki S did a great job with.

o The Intergroup Reps were sent (before this Intergroup meeting), two documents—the manual
with proposed changes and a summary of the proposed changes. The proposed changes in the
manual are either highlighted or in a different font. Proposed deletions have a line through them.

o Inthe Bylaws, there are clear term limits for the Board officers—two years-- but in the Policies
and Procedures Manual, there are no term limits except for the parliamentarian. There are two
types of positions mentioned in the Policies and Procedures Manual: (1) service positions,
which include web manager, newsletter editor, meeting list coordinator, digital communications
coordinator, and Facebook and Instagram administrator; and (2) standing committees, which
include Twelfth-Step Within, PIPO, Next Generation, and Bylaws, and Policies and Procedures.
Alicia suggested we put a 2-year term limit on the positions. Claudia B spoke in favor of the
idea and noted that in the Documents Library on oa.org, under “servant,” there is a piece about
trusted servants. She thinks it is important that a person considering a service position knows
what the term limit is and knows what their responsibilities are. She said that our Policies and
Procedures Manual states that unless excused by the chair, if a person in a service role misses
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3 meetings in a row, they are gone.
Alicia made a motion that we add the following to the Policies and Procedures Manual currently
being revised: “The recommended term for service positions and committee chairpersons is
two years.” Claudia B seconded the motion. The motion passed unanimously.
Alicia stressed that the wording says “recommended.”
Action Item: Alicia will get this change added to the Policies and Procedures Manual and send it
out to Intergroup Reps within two weeks so they can present it to their meetings for feedback.

10. Retreat (Kathy M)

About 45 people are registered to attend the retreat, including quite a lot day trippers. We did not meet
our quota for room assignments, so we had to pay our 80% guarantee. Therefore, the committee has
been soliciting day trippers, including old-timers who may not drive, and hooking them up with other
people coming as day trippers That has brought in about 6 people

The schedule may need to be changed so older people coming in for the day can be present for
drawings and baskets being awarded, before the keynote speaker.

Everything is going well, including God boxes and room assignments. The food menu is set. Jack and
Carlene have done a great job finding workshop leaders,

If a person is coming in Friday and can give another person a ride to the retreat, Kathy M asked that
that person please call and let her know this because some people can'’t drive and need transportation
to the retreat.

Those going are excited and happy about the retreat. People can show up at the door and still attend.
Single rooms ($265) and double rooms ($216) and day tripper spots for Saturday ($75) are all still
available. This information will be posted on our Facebook. page.

There is no retreat in 2025 and we do not yet have a location for a retreat in 2026.

Kathy M reminded people that she will not chair a retreat in 2026 for Central Florida Intergroup.
Action Item: Alicia will bring the OACFI business cards to the retreat. Intergroup Reps can pick
them up there.

[Secretary’s Note: The retreat had to be canceled because Lake Yale shut its campus because of
Hurricane Milton.]

11. Region 8 Assembly (Debby H)

The Region 8 assembly was held recently. Debby H, Kathy M and Annie M all attended.

Debby H said that Region 8 assemblies are an amazing opportunity to come together with people from
all over the Americas and the Caribbean; there is a lot of diversity among attendees.

Debby H recommend doing service at the Region and World Service levels, to enhance one’s recovery.
A future Region assembly may be held in Brazil.

Debby H also recommended the Intergroup Outreach (IGOR) Committee of Region 8, which she
attended with Annie M.

12. World Service Convention in Orlando, Thursday, August 21 to Saturday, August 23, 2025 (Debby H
and Kathy M)

Debby H reported that in the last couple of weeks there has not been a meeting about the convention.
One is scheduled for October 18 so there will be more news forthcoming.

D. OLD BUSINESS

1.

We do not yet have our slate of candidates for Intergroup positions that are open starting in 2025. This
matter will be carried over into next month. Action Item: Alicia will send to the Intergroup Reps a
flyer she made with all the open positions. This flyer was sent to the Intergroup News mailing list.

The other old business will also be carried over to next month:

Alix working on implementing Google Workspace for our Intergroup

Formation of ad-hoc committee to find ways to reduce/eliminate use of personal information (phone
numbers, e-mails, names) on our meeting list and on our website.



E. NEW BUSINESS (Debby H)

1. All committee chairs and persons with service positions should review what they have spent this year
and think about their budgetary needs and concerns; she was thinking of PIPO in particular. Action
Item: Those with service positions and committee chairs should get their budgetary needs,
concerns, and wish lists in to Debby H. Debby H will present these to the Treasurer so we can
do a budget for 2025. These should have been in this month.

2. Region 8 contacted Debby H to let her know that it has resources to help any groups whose literature
or meeting place were affected by the last storm (Hurricane Helene). Anyone in that situation should
get an itemized list to Debby H.

3. Prudent Reserve—Kathy M reported that the prudent reserve used to be about $5,000/yr. but it was
bumped up because during COVID there were excess funds, so the prudent reserve was bumped up to
$10,000 so we were not running above budget. Also we set aside $10,000 for PIPO to launch their
campaign. Kathy M said that due to the good stewardship of Alyson T and her PIPO team, they have
almost used that $10,000 allocated to them. We are at about $14,000, so when PIPO gets its $2,000-
$3,000 from the budget, we will be at about $11,000. Therefore, Kathy M is suggesting that we put the
prudent reserve down to $5,000 so we are paying for our expenses for the next several months. She
wants to have this set up for the next treasurer. We are still averaging about $1,000/month for the 7™
Tradition, and expenses over the last several years have also been steady, escalating maybe 12% a
year. Vicki S made a motion that our prudent reserve be $5,000. Alyson seconded the motion.
The motion passed unanimously.

The IG meeting adjourned at approximately 11:07 am. (There was a PIPO meeting after Intergroup.)

NEXT INTERGROUP MEETING: Saturday, November 9 at 10:00 am

The link is the same link we have been using for IG meetings for a while (except May).
Join Zoom Meeting: hitps://us02web.zoom.us/|/5083293778

Meeting ID: 508 329 3778

No passcode

One tap mobile

+13052241968, 5083293778# US

+13126266799, 5083293778# US (Chicago)

Upcoming Events:

e OACFI Fall Retreat, Friday, October 11 to Sunday, October 13, 2024 at the Lake Yale Baptist
Conference Center, 39034 County Road 452, Leesburg, FL 34788

o World Service Convention: Thursday, August 21 to Saturday, August 23, 2025, Orlando,
Renaissance Orlando at SeaWorld®.

e See the newsletter for detailed information on all events.

Fourteen (14) were in attendance:

Debby H: Chair, WSBC Delegate, Region 8 Rep, PIPO Committee

Kathy M: Treasurer, Retreat Chair, Region 8 Rep, WSBC Delegate

Christie H: Vice Chair, Policies and Procedures, and Bylaws Chair

Alicia C: Secretary

Annie M: Parliamentarian, newsletter contributor

Alyson T: PIPO Committee Chair, Rep for face-to-face Maitland Monday 6:00 pm Asbury Maitland
Carlene D: Newsletter editor, Rep for Thursday 7 pm Speaker Meeting (virtual), PIPO Committee
member

Carrie C: Co web master, meeting list manager on the website, Rep for Apopka Monday 6:30 pm
Voices of Recovery meeting and Fri. Noon Body Image meeting (virtual), Retreat Committee., PIPO
Committee, oversees “Contact Us” on the website
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10.
11.
12.

13.
14.

Claudia B: Facebook and Instagram Chair, Rep for virtual Monday night 7 pm Grace meeting
(virtual), PIPO Committee member

JoAnne B: Rep for Ocala Tuesday 5:30 pm Welcome Home meeting and brings info to Thursday 4
pm Bobbleheads meeting (virtual)

Linda G.: New—Rep for face-to-face Deleon Springs Thursday 4:30 pm meeting and brings info.
to Port Orange Saturday 9 am meeting (virtual)

Susie L: New Rep for face-to-face Winter Park Saturday 9 am St. Richard’s Meeting

Terri D., Rep for Monday-Saturday Central Christian Church noon meetings, (virtual)

Vicki S: Rep for Lady Lake United Methodist Church 10 am Wednesday meeting, and brings back
info to the Lady Lake Library Friday 10 am meeting (hybrid), PIPO Committee



