OVEREATERS
ANONYMOUS.

CENTRAL FLORIDA INTERGROUP

PO Box 180293
Casselberry, FL 32718-0293

Meeting Minutes

July 13, 2024

Abstinence First—Absolutely

(Quorum is 2 board members and 4 IG representatives)

Meeting, via Zoom, began at approximately 10:00 am

ogkrwnE

It was established that there was a quorum.
Serenity prayer was said by all.

Reading of Concept of the month—JoAnne B
Reading of 12 Traditions— JoAnne B
Introductions

Jacqueline R posted the 7" Tradition information:

Central Florida Intergroup
P.O. Box 180293
Casselberry, FL 32718

Zelle: treasurer@oacfi.org
Pay Pal: oacfitreasurer@gmail.com

7. Who will volunteer to read the 12 Traditions and the Eighth Concept in August? Vicki S

A. JUNE MINUTES (Alicia C)—The June minutes were approved as presented. Alicia thanked Vick S for
proofing the minutes.

B. TREASURER’S REPORT (Kathy M)

The beginning bank balance: $ 15,573.99
The total income, all from 7" Tradition donations: $ 739.00
Ending bank balance : $ 15,249.69
The PayPal account balance: $ 2,023.35
The Lake Yale account balance: $ 4,938.25 ($2,200.00 was added this
month)
Expenses total $843.27 and include:
¢ Newsletter: $159.00
e Storage unit: $134.27
e \Website: $250.00
e Region 8 donation: $150.00
e World Service donation: $150.00
Prudent reserve: $10,000.00

About 80% of contributions via Zelle and PayPal do not have a meeting number. Reps were asked
to tell members to please put a meeting number with these payments.

We have used COVID excess funds and need to have people continue to send in their
contributions. We are not down in contributions but have had a lot of expenses lately and are a
little short on cash.

OA World Service is doing its annual appeal. Intergroup sends $150/month but members can send
their own contributions directly to World Service in Rio Rancho. We also send $150/month to
Region 8.

See the attached report for more detailed information.
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. COMMITTEE REPORTS

Public Information and Professional Outreach (PIPO)—(Alyson T was excused from the
meeting.) In her absence, Debby H reported:

In conjunction with Pinellas County Intergroup, we will be participating in the FL Nurse Practitioners’
Convention August 22-24 at the World Center Marriott in Orlando. Shirley of the Pinellas Intergroup was
able to get a table for $500 and we will provide up to $500 (but probably not that much) in literature.
Alyson T approved all this and Kathy M said we would have money to buy literature.

For literature, we will try to get the pamphlet “To the Professional.” Carlene mentioned that she has
some handouts. Action Item: Debby H will see if Shirley wants materials Carlene has.

Debby H worked with Alix S, our digital/web consultant, to work on a business card that will have our
OACFI logo on one side and three QR codes, in different colors, on the other side. One code will link to
our newsletter, one to our meeting list, and one to oa.org. Debby H said she would like to get 500
printed and will bring it up in New Business. Jacqueline R suggested we get more. Alix said getting
more would lower the cost and also that artwork could be made available to other groups.

Claudia noted that World Service will provide reimbursement for cost of table and reduced-price
literature. Debby said she believes Shirley is working on these things. Alicia added that Region 8 can
also help.

It was stated we would need volunteers. (Secretary’s note: Since the July intergroup, we found out
we can only have two people, and they have been chosen.)

There will not be another PIPO meeting until September.

Facebook(FB) and Instagram (IG)—(Claudia B)

a. FB and IG:
In the last 2 months Claudia B has spent more than 200 hours cleaning up FB and IG; she went back to
2016 posts, taking away fliers with personal information on them (names, phone numbers, emails) and
made sure no copyrighted material was present.
Educational materials, to help people interested in the position of FB/IG chair or co-chair, will be on the
pages. These materials will give people an idea of the language they can use while doing the job.
Algorithms have been changed; instead of posting 7 days/wk. (as she did for 2-3/4 years), she is now
doing posts on Monday, Wednesday, and Friday, but if Region 8 or World Service sends her
something, she posts that right away.
There was an issue regrading a meeting list being incorrect. It had not been corrected by the group, as
our procedures call for.
Action Item: Alicia will send both mailing lists (IG News and New Beginnings) detailed
information on how to edit a meeting’s information on World Service.
Claudia’s term ends December 31, 2024. One person called her about the position but does not feel
they have the time.

b. FB:
There were 723 followers on FB when Claudia started the position; now there are 1,028. Demographic
is Orlando, Ocala, Florida, Boca Raton, and Los Angeles.
Men make up 8% of the followers, which is good.

c. IG:
There are 189 followers.
An ad is being posted; it costs $100, which is part of the money reserved for PIPO.
Claudia B included one poster with the following verbiage: “Welcome to OA Central Florida Intergroup,
oacfi.org, a community of people who through shared experience, strength, and hope are recovering
from unhealthy relationships with food and body image. OA is not a diet club and we in OA believe we
have a threefold iliness, physical, emotional, and spiritual.”

See the attached report for more detailed information.

TikTok—(Tiffany H)

We are now up to 36 followers and 154 likes.

One of the videos she posted earlier In the week holds our new record for views: 1,747. She is
uncertain why this number is so high.
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Newsletter—(Carlene D)

Please make sure Carlene gets workshop information on time to get it in the newsletter.

It did not get into the newsletter, but July 30 is the deadline for OA world service to receive articles for a
new book it is publishing on mental health and recovery. Alix said she can put this information on our
website if she gets the info.

Thank you for submitting articles.

Action Item: Alicia will add Alix to the IG news and newsletter lists, as well as the list of I1G
Board and Group Reps.

About 50% of people are opening emails sent out by IG via Constant Contact; to open the newsletter,
people have to open the email and click on “open newsletter.”

Claudia B suggested that if people go to face-to-face meetings, they at least print out one copy
(even black and white) of the newsletter so people can see it. Alicia is willing to help any member
who cannot get the newsletter open.

Meeting List—(Phyllis D)—Phyllis D was not present. Alicia C noted that the Zoom Monday Big Book
meeting has been canceled, as Joanne B reported. JoAnne B said the person taking care of changing it
on oa.org is very responsible and should be taking care of that. Phyllis sent the change out to everyone
on her list. Alix has changed it on the website. Alix said that the new business card with the QR code
linking to our meeting list will not have to be changed when our meeting list is changed/updated.

Web'site—(Carrie C)— Carrie C was not present. No report was given.

Literature—(Carolyn Y)

Carolyn placed a literature order and received it yesterday.

Action Item: Carolyn will set some Spanish literature she has off to the side and Debby will get
it for the Nurse Practitioners’convention we are going to in Auqust.

To order literature, send an email to literature@oacfi.org.

June Jamboree (in The Villages) Report—(Vicki S)

A survey showed attendees found the workshop informative, beneficial to recovery, and of interest to

those attending.

¢ Most comments showed people wanted to know: what Intergroup does; what Intergroup’s

purpose is; what specific positions involve; what ways people can be of service behind the
scenes, not holding a Chair position, for example.

There was interest in having more events on the same topic as well as sponsorship, service burnout,

working Steps 6, 7, and 8 through service, and getting the message of OA out to others. Some wanted

a full two-hour workshop.

They look forward to having this as an annual event, but maybe in the winter, since a lot of people in

The Villages go North in the summer.

Debby noted that the venue could be changed to make it closer to Orlando.

Twelfth Step Within—Vacant position until 2025.
Next Generation—Vacant position.

Bylaws, Policies and Procedures—(Christie H)
e Christie is looking for people to help her with Policies and Procedures.

Retreat—(Kathy M)—October 11-13, 2024, Lake Yale Baptist Conference Center, Leesburg, FL

Need someone who can handle the gift baskets and chair that committee—person doing it had to move
over to another committee. This is the only committee position open.

The program is developed.

Will be sending out first welcome letter by the end of this month. Usually send out one or two welcome
letters.

In one workshop last year, members wrote a letter to themselves. Those letters will be sent out before
the end of this month, to remind people what their retreat experience was like last year.

Sending out individual emails to past attendees to try to recruit people to come this year.
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Attendees cannot be a daytripper for every day, only Saturday.

Action Item: Reps should announce to groups that the daytripper registration does not include
anything else but Saturday attendance and 3 meals that day. For example, if a person wants to
come more than one day, that person needs to do a full registration. (Lake Yale needs to know
who is coming to their facility and when.)

D. OLD BUSINESS

1. There are many vacant positions:
e Vacant Committee Positions: Next Generation, Region 8 Representative (Christie will do TSW 2025-2026.)

¢ Intergroup Vacancies upcoming for 2025: Chair, Vice Chair, Treasurer (apprentice?), Facebook and
Instagram Committee Chair, Public Information and Professional Outreach (PIPO) Committee

e Chair/Committee for WSC Orlando August 2025

2. Debby H and Annie M will be hosting a 12-Step Workshop on Wednesday evenings from 6:00 to 8:00 pm
from August 21 through December 11, 2024. They will not meet the day before Thanksgiving, November 22.
They will be using the workbook that is a big green binder with a white spiral, titled “Twelve Step Workshop
and Study Guide, OA.” Action Iltem: Reps were asked to talk up the 12-Step Study at their meetings.

3. Google Workspace:

e Alix S has already started the transfer from our current Webmail system through Stablepoint to the Google
Workspace system. This transfer is still in process; there were some hurdles that were met but some that
remain. Alix wants to make sure all the emails that users had in their accounts are transferred to Google
Workspace.

e The email addresses for people who have. an “oacfi.org” address will remain the same, but each of those
emails will now be a Gmail account.

e Alix S will let Alicia C know when the changes have been made. Action item: Alicia C will let everyone
in Intergroup know when the emails have been transferred to Google Workspace and each becomes
a Gmail account. Then a training with Alix S will be held to help people navigate Google Workspace, and
she will be available to help people with it.

e Google has its own top-of-the-line security. Previously our emails were unprotected. Action item: If she
can, Alix S will move over the treasurer’s email first so that it will be protected.

e Activating Google Workspace does not disengage us from Stablepoint, which hosts and will continue to
host our website. Google Workspace will just take over the email side and give us a working space.

e The Google Workspace administration is a lot more complex than anything we have had in the past. We
need tech-savvy volunteers to be backups to Alix in working with Google Workspace
Administration.

Our mailing lists are already in Constant Contact, which is totally separate from Google Workspace.
Google Workspace will also have email forwarders set up, as we do now with the Oacfi.org emails.

There is currently no Oacfi.org email for Facebook and Instagram, and Claudia said one is not necessary.
Our Facebook and Instagram chair gets emails through Meta.

e An informational meeting on Google Workspace was set for July 28" at 1:30. [Secretary’s note : This
meeting was canceled. It will be rescheduled at a future date.] Action item: Alicia C. will send all
Board and Intergroup Rep members information about the meeting where we will learn about
Google Workspace and how to use it.

o Debby H encouraged everyone to attend this meeting, including those with questions. Google Workspace
has resources groups can use, such as getting an anonymous email. The issue of not using personal
names, personal phone numbers, or private email addresses on our website, and in OA information in
general, was briefly discussed. This may be a future agenda item.

For questions, email alix@oacfi.org.

E. NEW BUSINESS
1. Nominating Committee for Vacant Positions

e Jacqueline R and Tiffany H will co-chair the nominating committee. Christie will be on the
committee.

o \We may have a chair; someone talked to Debby H about it. Debby H would be willing to step down
and be Vice Chair for two years.
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o The committee needs to start finding and asking suitable persons to take the positions.

2. World Service Convention Co-Chairs
A motion was made by Jacqueline R and seconded by Christy H that OACFI Intergroup will
support Debby H and Kathy M in being co-chairs for the World Service Convention in Orlando in
2025. The motion passed unanimously.

3. Spending Limit for Business Cards with QR Codes
A motion was made by Kathy M to print 1,000 of the OACFI business cards with the QR Codes.
Carlene seconded the motion. The motion passed unanimously.

The meeting was adjourned at approximately 11:27 am, with the Serenity Prayer, led by Debby H. Some
people still had questions. Debby said she would stay on for those people to ask their questions. Below is a
summary of the questions/points in the 20-minute discussion that followed the adjournment of the meeting:

1. Carlene D, for retreat, needs:
e helpers for workshops
e a man with good recovery for the question and answer panel on Sunday
e containers for God boxes
Carlene D may make a flyer about these needs; Claudia B can post it on FB and recommended using
newsletter@oacfi as contact.
Some people Carlene D has called asking for help didn’t know about the retreat.

2. Action Item: Claudia B will send the email she got from Region 8 and World Service about
anonymity, and using personal names, emails, and phone numbers, to Alicia, who will send it to
her contact lists.

3. Action Iltem: At the Google Workspace meeting with Alix S, Alicia will ask if Google Workspace
can be used to help Vick S easily reach all the groups in The Villages, to which she brings back
Intergroup info.

4. Reaching People and Anonymity

Debby H recommended against putting personal contact info on a flyer with tear off sheets that give people
details on how to get more info about OA. Action Item: Alicia will add to the agenda for the August
meeting an item about forming an ad-hoc committee to discuss ways for groups to give out
information about their meetings and OA, without using personal contact information. Some ideas
that committee could discuss include:

e Using a “Magic Jack” phone that is connected to and the Internet and a computer; the phone does not
have to be answered. The caller can leave a message, which is then sent to an email on the computer.
The cost for the phone was believed to be about $30/yr.

e Using Google phone numbers as opposed to personal ones, through Google Workspace—will need to
consult with Alix S. Even if we anonymously receive messages from a non-personal phone number, we
do not want to return calls or texts using a personal phone number because then the person we are
contacting will have that information.

o On flyers with tear-off sheets, put the QR codes going to our website, meeting list, and oa.org, or just
put any other info instead of a personal phone number
It was noted that OACFI used to have a phone number but it was not used much and was not cost
effective.

NEXT INTERGROUP MEETING: Saturday, August 10, 2024 at 10:00 am

The link is the same link we have been using for IG meetings for a while (except May).
Join Zoom Meeting

https://usO02web.zoom.us/{/5083293778

Meeting ID: 508 329 3778

No passcode

One tap mobile

+13052241968, 5083293778# US

+13126266799, 5083293778# US (Chicago)
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Upcoming Events:

e OACFI 12 Step Study via Zoom by Annie M and Debby H, Wednesdays 6-8
pm, 8/21-12/11; sign up by 8-18

¢ Region 8 (SOAR) Recovery Convention and Business Assembly, September 20-22, 2024,
Deerfield Beach/Boca Raton, FL DoubleTree by Hilton

e OACFI Fall Retreat, October 11-13, 2024 at the Lake Yale Baptist Conference Center in
Leesburg, FL

¢ World Service Convention: August 21-23, 2025, Orlando, Renaissance Orlando at
SeaWorld®.

e See the newsletter for detailed information on all events.

Fifteen (15) were in attendance:

1.

2.
3.
4

No o

10.

11.
12.
13.
14.
15.

Debby H: Chair, WSBC Delegate, Region 8 Rep, PIPO Committee

Kathy M: Treasurer, Retreat Chair, Region 8 Rep, WSBC Delegate

Alicia C: Secretary

Carlene D: Rep for Thursday night Zoom Speaker’'s meeting, Newsletter Co-Editor, PIPO
Committee, Retreat Committee

Carolyn Y: Literature Chair

Christie H: Vice Chair

Claudia B: Facebook and Instagram Chair, Rep for Monday night 7 pm Grace Zoom meeting, PIPO
Committee member

Georgia W: Alt Rep for Orlando Saturday 8:30 am Church of Ascension meeting

Jacqueline R: Alt Rep for the Monday-Saturday Central Christian Church noon Zoom meetings,
Liaison to World Service, Ways and Means Committee for SOAR 8, Retreat Committee, PIPO
Committee

JoAnne B: Rep for Ocala Tuesday 5:30 pm Lost and Found meeting and brings info to Thursday 4
pm Zoom Bobbleheads meeting

Marcia H: Rep for Winter Park Sunday 5 pm In the Solution Zoom meeting

Mary H (present for part of meeting): Rep for Winter Park Saturday 9 am St. Richard’s Meeting
Tiffany H: Rep for New Smyrna 5:30 pm Tuesday night meeting, TikTok Chair

Vicki S: Rep for Lady Lake United Methodist Church 10 am Wednesday meeting, PIPO Committee
Alix S: Paid web/digital consultant



Treasurer' 2024
YEAR TO DATE JAN FEB MAR APR MAY
Beginning Bank Balance 18336.63| $17,664.16($17,846.14 | $18,158.37 $15,885.38
$18,435.63| Total Month Income $935.34 $550.00| $1,104.50 | $1,011.40| $ 1,156.00
Sub Total $19,271.97 $18,950.64 | $19,169.77 $17,041.38
other incomes
Total Expenses 831.25 792.27 798.92 1,694.38
Spreadsheet Amount 18,440.72 18,158.37| 18,370.85 15,347.00
Ending CFI Bank Balance $17,664.16| $17,846.14| $18,158.37| $15,273.98 $15,573.99
Variances
Paypal Account Balance $2,503.49| $2,598.06 $1,666.20 $1,626.83
Lake Yale Bank Balance $2,276.25| $2,276.25| $1,797.12| $2,276.25 $2,276.25
YTD Detail Other Income: JAN FEB MAR APR MAY
326.72 | Other/Misc. Deposits
Florida State Convention
7,883.50 | Fall Retreat
adding back paypal
1,303.10 | Literature
14,853.25 | 7th Traditions:
24,366.57 | Total Income (155)
2023 Actuals Expenses
Actual Jan Feb Mar Apr May
Rep/Delegate Fund:
706.02 Region 8 Reps $50.00
$1,189.83 WSBC Delegates
2,993.31 | Delegate Expenses 416.00 932.12

Literature




Newsletter Expense

Fall Retreat expense

Operating Expense:

Donation for IG meeting space 50.00
1,390.88 Storage Room 134.27 134.27 134.27 134.27 134.27
156.00 P.O. Box 170.00
Postage Stamps IG business
61.25 Doc Reg (Jan - May) non-profit 61.25
Reorder checks 55.29
1,086.29 Website Expense 250.00 880.00 250.00 250.00 250.00
154.15 |Paypal fee's for contributions
Pending transfer internet account
Misc. Bank Expense 39.55
1,262.92 Misc. Intergroup Expense
149.90 | Zoom account fees 159.00
6,375.51 PIPO (150.00) 75.00 25.00
1,800.00 | Soar Eight Region 150.00 150.00 150.00 150.00 150.00
1,800.00 | World Service Organization 150.00 150.00 150.00 150.00 150.00
19,126.06 | TOTAL 965.52 1,473.27 1,000.27 798.82 1,696.68




JUN JUL AUG SEP OCT NOV DEC
$15,573.99| $15,249.69
$739.00( $1,322.16
$16,312.99| $16,571.85
50.00

843.27 930.27
15,519.72| 15,641.58
$15,249.69| $14,789.65
$2,023.35| $1,953.23
$4,938.25| $7,401.25

JUN JUL AUG SEP OCT NOV DEC Actual 2024 Budget
$ 2,200.00 2,463.00

Jun Jul Aug Sep Oct Nov Dec Actual 2024 Budget|

$700

$700

S0

316.00 $2,000




159.00 $750
134.27 134.27 134.27 134.27 134.27 134.27 134.27 $1,611
$170

875

250.00 250.00 250.00 250.00 250.00 250.00 250.00 $3,000
$200

$200

$300

80.00 $10,000

150.00 150.00 150.00 150.00 150.00 150.00 $1,800
150.00 150.00 150.00 150.00 150.00 150.00 150.00 $1,800
843.27 930.27 684.27 684.27 684.27 684.27 684.27 $22,884




OA CFI Monthly Committee Report

Committee Name: Social Media/ Face & Instagram
Committee Chairperson: Claudia B.

Highlights of Reporting Period: Facebook 1,039 followers (28 days will update
numbers at Intergroup) July Ad was posted 7/21/24 -7/26/24 & Landmark
target was Lady Lake Florida (circle was 50 miles). Ad Reach was 3,063 Post
Engagements 253 post reactions 170 likes, Post Comments 5 (neg) Post Shares
2, Other clicks 329. Audience 48.0% women 50.1% Men 1.9% Non-Binary,
Highest age group reached 25-34 Men & 65+ women. Placement Mobile App
Feed 2334 Facebook Reels 330, Marketplace mobile 108, Mobile suggested
video feed 98, Desktop feed 53, Marketplace desktop 5. Facebook profile feed
mobile 1, Facebook Search Results on mobile device 1. Location Florida 2897,
Top Areas The Villages, Orlando, Deland.

Reach: 5.3K Up 87.5%
New Followers: 12 Up 75%

Age: 18-24 0.5%,25-34 4.6%, 35-44 15.5%, 45-54 24.5%, 55-64 27.9%, 65+
27.0%

Gender: 91% women — 8% Men

Demographics: Top Cities- Orlando 2.8%, Ocala 1.5%, NY 1.2%, LA 0.5%,
Altamonte Springs FL 0.5% Top Countries: USA 84.9%, UK 4.8% Canada 3.1%
Australia 1.3%, Mexico 0.9%

Top Posts: 1. AD Reach 3,063, Marathon Post 7/14/24 Reach 674, Post Slogan
of the day 7/5/24 Reach 557, Slogan of the day 7/19/24 Reach 439

All Members Please Read Anonymity in the Digital World, If you don’t
understand it, please feel free to call WSO. The other thing I would like to bring
to your attention WSO & Region 8 has sent out message about person who is
taking phone numbers of WSO calendar & Fine a Meeting, you will first get a
text, then call asking you to zoom. This person has taken to preform sex
act(self) via zoom. Therefore, there will be no personal phone numbers or
Emails

on facebook or Instagram I believe in taking care of my fellows
Any Financial Decisions to bring to Board: No

Anything worthy of an article in New Beginnings: No



Instagram: Reporting Period: 7/13/24 - 8/10/24 188 Followers
Reach: 197 down 12.8%

New Followers: 1

Audience: 96.6% Followers up12% 7 3.4% non-followers

Age: Men 25-34 14.2%, 35-44 14.2%, 45-54 28.5%, 55-64 28.5%, 65+ 14.2%
Women: 18-24 0.7%, 25-34 5.2%, 35-44 18.6%, 45-64 29.1%, 65+ 12.6%

Demographic: Cities: London 2.6%, LA 2.6%, Ny 2.1%, Dublin 2.1%, Cologne
1.6% Countries: USA 50%, UK14.5%, Canada 6.4%, Israel 5.3%, Germany
4.3%

Post Interactions 73 — Likes 63, comments 1, saves 4, shares 5

Top Post: Don’t blame a clown for acting like a clown, Ask yourself why you
keep going to the circus. Slogan to go with this post The definition of insanity is
doing the same thing over and over again and expecting a different result.



