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CENTRAL FLORIDA INTERGROUP

PO Box 180293
Casselberry, FL 32718-0293

Meeting Minutes

June 8, 2024

Abstinence First—Absolutely

(Quorum is 2 board members and 4 IG representatives)

Meeting, via Zoom, began at approximately 10:01 am

Annie M established that there was a quorum.
Serenity prayer was said by all.
Reading of Concept of the month—Annie M
Reading of 12 Traditions—Annie M
Introductions
Debby H posted the 7™ Tradition information:

Central Florida Intergroup

P.O. Box 180293

Casselberry, FL 32718

Zelle: treasurer@oacfi.org

Pay Pal: oacfitreasurer@gmail.com
7. Who will volunteer to read the 12 Traditions and the Sixth Concept in July? JoAnne B
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A. MAY MINUTES (Alicia C)— May minutes were accepted as presented. Alicia C noted that of the Constant
Contact emails being sent, approximately 50% are opened.

B. TREASURER’S REPORT (Kathy M)
Kathy M is looking for someone to mentor to take over the position, or to share the position with her and
learn it . Action ltem: Kathy M will write a report for the newsletter about what the treasurer
position entails.

e The beginning balance: $ 15,885.38
e The total income, all from 7 Tradition donations: $ 1,156.00
e Ending bank balance : $ 15,573.99
e The PayPal account balance: $ 1,626.83
e The Lake Yale account balance: $ 2,276.25
e Expenses total $ 1,694.38 and include:

e Storage unit: $134.27

e Reorder checks: $ 53.00

e Website: $250.00

o PIPO: $ 25.00

e Region 8 donation: $150.00

¢ World Service donation: $150.00

o World Service Delegates: $932.12

Prudent reserve: $10,000.00

We have about $5,000 for expenses.
Financial Audit: The audit is completed. Action item: Kathy M needs a copy of the financial
audit.
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C. COMMITTEE REPORTS

Public Information and Professional Outreach (PIPO)—(Alyson T)

It has been a quiet month.

She will not be here for the next two Intergroup meetings. She is not sure if PIPO meetings will be held
for the next two months or not. A meeting can be called if needed.

She was able to submit to Region 8 a request for $3,000 to help support getting a bus wrap for Lake
County. She is waiting to hear back. The bus wrap is $5,200 for three months. It covers one side of
one bus and a side panel inside six smaller busses.

PIPO was allotted $10,000 in 2022. It has spent $6,700 so far and has approximately $3,300 left.
There is still money set aside for two more Facebook/Instagram ads this year.

PIPO has not done so yet but can ask Intergroup for more money.

Facebook and Instagram—(Claudia B) Claudia B was excused from the meeting. No report was
given.

TikTok—(Tiffany H)

Because of copyright infringement issues and OA being sued, she was going back and deleting
anything that had any hint of anyone else’s work on it. She learned that she cannot show a photo or
video of OA literature, but she can read the literature as long as only a unique, uncopyrighted image is
being shown while she reads it. She also focused on making sure that any music used was not
copyrighted. This means there will not be popular music on the site.

The viewership numbers are going up steadily. We have 28 followers and 123 likes. Most videos get
600 to 700 views. One had 2,000; she is not sure why.

She thanked those supporting the site.

The TikTok link on the OACFI website is working.

Action Item: Tiffany H will send Alicia a report before Intergroup.

A request was made by Vicki S to get committee reports before Intergroup. Kathy M noted that according to
our Policies and Procedures, the reports are due on the first of the month. There is a link on our website to
access a format for the reports.

4.

Newsletter—(Carlene D)

She will take any articles Including those on the Steps, the Traditions, and the Concepts, or anything
that is on your heart. She will also take articles about the positions we’re trying to fill. Be forewarned
that articles may be modified and will be proofed. She thanked people for their articles.

Some parts of the June newsletter might not look right because at one point she lost everything. She
was able to recover it but some things got cut off. She has upgraded her version of Word. Kathy M said
we could pay for that but Carlene D, was able to get a special discount because she is a retired
educator.

The June issue is 21 pages. She is trying to keep issues small and condense things.

Alicia C reminded reps to please tell people at the meetings to press on the “Open Newsletter” button
that will always be included in the email containing the newsletter.

Debby H suggested focusing on Central FL events. Other events could be listed on our website and
people could be directed there for more information. Carlene said that for events outside of FL, she is
only including virtual events.

Gabi M does design work for her profession and can help us with Word or PDF issues, technical issues,
and design work. [For her contact information, contact the OACFI secretary.]

Meeting List—(Phyllis D)—Phyllis D was not present. No report was given.

Website —(Carrie C)— Carrie C’s computer died and she had to leave the meeting. No report was
given.
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10.

11.

Literature—(Carolyn Y)—Carolyn Y

She does not really have a report but wants to come up with a list of what we can order for the retreat.
Kathy M noted that Carolyn Y has to place the order but can get the payment information from her.
Annie M noted that OA is working on a new book about mental health and recovery and is requesting
submissions.

Action Item: Carolyn Y will submit a roster of literature she has on hand, for Intergroup
meetings, in case anybody wants to get literature from her.

To order literature, you can email Carolyn at literature@oacfi.org.

Twelfth Step Within—Vacant position until 2025.
Next Generation—Vacant position.
Bylaws, Policies and Procedures—Christie H was not present. No report was given.

Retreat—( (Kathy M)—October 11-13, 2024, Lake Yale Baptist Conference Center, Leesburg FL
Things are going well for the retreat. All committee chairs are doing their jobs. Registrations are coming
in.

Kathy M recommends that anyone who wants a private room register in the next month. There are only
25 private rooms and 6 or 7 are already taken.

Carlene D and Jack L are working on program content and getting speakers.

The keynote speaker will speak on both Friday and Saturday.

Marcia H can be a speaker on Sunday.

D. OLD BUSINESS

1. There are many vacant positions:

Vacant Committee Positions: Twelfth Step Within, Next Generation, Region 8 Representative (Christie
will do TSW 2025-2026.)

Intergroup Vacancies upcoming for 2025: Chair, Vice Chair, Treasurer (apprentice?), Facebook and
Instagram Committee Chair, Public Information and Professional Outreach (PIPO) Committee

Chair/Committee for WSC Orlando August 2025

2. Intergroup is hosting a June Jamboree Luncheon, on Saturday, June 29" in The Villages from 12 noon to
1:30 pm. People wishing to attend need to RSVP because we are ordering food for lunch and need to know
how many people are coming. Debby H encouraged everyone to come—she was hoping for 50 people. She
asked Reps to talk it up in their meetings. She said there would be speakers, the event would focus on service
and what it has done for our recovery, and include a discussion about what the requirements are for different
service positions. The event was to be catered by the Black Bean Deli and include a fruit salad and beverages.
From 12 noon to 12:30 pm food would be served, and the workshop would take place from 12:30 to 1:30 pm.
Action item: Alicia C, will send a flyer to everyone.

3. Debby H and Annie M will be hosting a 12-Step Workshop on Wednesday evenings from 6:00 to 8:00 pm
from August 21 through December 11, 2024. They will not meet the day before Thanksgiving, November 22.
They will be using the workbook that is a big green binder with a white spiral, titled “Twelve Step Workshop and
Study Guide, OA.” Reps were asked to talk it up at their meetings. Action item: Alicia C will send a flyer to

everyone.

4. Debby H requested that committee chairs be consistent in naming their reports by starting with the year,
followed by the month, followed by the committee’s name. Example: 2024 06 Intergroup Minutes.

E. NEW BUSINESS

1. 2024 World Service Business Conference (WSBC):
Debby H and Kathy M represented our Intergroup at the 2024 WSBC. Last Sunday, they held a workshop



about their experiences. A preliminary report about what happened at the conference is available on oa.org, or
Debby H can send a report to anyone desiring one. Debby H served on the Unity with Diversity Committee and
Kathy M served on the Bylaws and Reference Committee. When a delegate goes to the business conference,
that person gets placed on a committee and follows it throughout the whole next year.

Debby H’s committee came out with an important statement about respecting our differences. Debby stated
that the collective conference, in a great show of unity, endorsed this statement. It came about because
someone in OA was sent disparaging comments by another OA member. The person receiving the comments
was either transgender or a cross dresser. Debby stated that OA has zero tolerance for such comments.

Our delegates reported that they had a lot of fun and worked hard also. They met people from all over the
world; Debby H said the experience can recharge one’s energy in recovery like nothing else can and
recommended that everyone go. Debby can only go for two more times, then has to take a year off. She said
she is happy to give someone else her slot.

2. Google Workspace: After the WSBC, someone hacked into Debby H’s email, chair@oacfi.org, to send
Kathy M a request for $3200. Kathy M called Debby H and did not fulfill the request. Alix S., our web
consultant, is recommending we use Google Workspace for nonprofits as a go-through for our information to
be disseminated. This might involve changing some of our email addresses. Alix and Debby are strongly
recommending this. It is not going to cost us anything. We have Alix on retainer and she will help us through
this. Debby said it will make our information system safer, more streamlined, and more resistant to hacking.
Alicia C added that it might help us eliminate some of the personal information on our website. There was a link
in the proposal where Reps could find more information about the benefits.

Jacqueline R asked what would keep someone from hacking into this system. Debby H replied that it has
safeguards in place and Alix S uses it.

Annie M asked: 1. Does this mean we would disengage from our relationship with Stablepoint? 2. Would
Google Workspace take over all of our mail list functions? 3. If so, how will Google respond to our requests for
help? When she had questions, Annie M could usually get a helpful response from Stablepoint, from a person,
within 24 hours.

Alicia C said that she thought we would continue to use Constant Contact for our emails. She said we can have
Alix come to the next Intergroup meeting, but Debby wanted to vote on the matter before that if possible. Gabi
M said that she manages her parents’ nonprofit ministry, working with their website, tech issues, and email,
and she uses Google Workspace. She stated that for security, yes, someone could send a phishing email
similar to the one we received, but the sender would have to guess our password. She explained that Google
Workspace has a double, two-factor authentication system; someone logging in from an unknown device would
have to get approval from an administrator to do so. She also said Google Workspace should integrate with our
mailing systems, that we may not have to change our emails, and that it is very easy to switch from other
systems to Google Workspace. Gabi stated that she personally and professionally highly recommends Google
Workspace.

Jacqueline R made a motion that we switch to Google Workspace. Gabi M seconded the motion. One
person did not vote and could not be reached. All others approved the motion.

Action item: Alix will come to the next intergroup meeting to answer guestions about Google
Workspace.

NEW BUSINESS—There was no new business.

Jacqueline R led the group in the Third Step Prayer. This was followed by the OA Responsibility Pledge.
The meeting adjourned at approximately 11:26 am.

NEXT INTERGROUP MEETING: Saturday, July 13", 2024 at 10:00 am

The link is the same link we have been using for IG meetings for a while (except May).
Join Zoom Meeting

https://us02web.zoom.us/{/5083293778

Meeting ID: 508 329 3778
No passcode

One tap mobile
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+13052241968,,5083293778# US
+13126266799,,5083293778# US (Chicago)

Upcoming Events:

e Sunday, July 28, 2024, 3 -5 pm ET, Region 8 (SOAR) Intergroup Outreach Committee
Workshop, “Carrying the Torch—Finding Better Balance with Work/Life/Service,” Zoom ID: 816
3916 8833 Passcode: intergroup

OACFI 12 Step Study via Zoom by Annie M and Debby H Wednesdays
6-8 pm, 8/21-12/11

e Region 8 (SOAR) Recovery Convention and Business Assembly, September 20-22, 2024,
Deerfield Beach/Boca Raton, FL DoubleTree by Hilton

e OACFI Fall Retreat, October 11-13, 2024 at the Lake Yale Baptist Conference Center in
Leesburg, FL

¢ World Service Convention: August 21-23, 2025, Orlando, Renaissance Orlando at
SeaWorld®. We think we will be hearing more about World Service convention in Orlando in
2025. Debby H and Kathy M did not hear much at the WSBC but World Service is working on it.

e See the newsletter for detailed information on all events.

Seventeen (17) were in attendance:
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10.
11.
12.

13.

14.
15.
16.
17.

Debby H: Chair, WSBC Delegate, Region 8 Rep, PIPO Committee

Kathy M: Treasurer, Retreat Chair, Region 8 Rep, WSBC Delegate

Alicia C: Secretary

Annie M: Parliamentarian, Region 8 Rep, IGOR chair, newsletter contributor

Alyson T: Rep for Maitland Mon. night meeting, PIPO Committee Chair

Carlene D: Rep For Thurs. night Zoom Speaker’s meeting, Newsletter Co-Editor, PIPO Committee,
Retreat Committee

Carrie C: Rep for Apopka Mon. night Voices of Recovery meeting, Co-webmaster, meeting list
manager for website, oversees “Contact us” on the website, Retreat Committee, PIPO Committee,
brings info to Thur. Zoom Body Image meeting [Note: Carrie’s computer went out and she was not
able to stay for the whole meeting.]

Carolyn Y: Literature Chair

Dee L: Rep for Volusia County, Orange City Sat 9 am Zoom meeting, brings info to Deland Tues.
night Deland meeting, Web Committee

Gabi M: Alternate Rep for Winter Park Sat 9 am meeting

Georgia W: Alt. Rep for Sat. 8:30 am Church of Ascension meeting

Jacqueline R: Alt. Rep for the Mon-Sat Central Christian Church noon Zoom meetings, Liaison to
World Service, Ways and Means Committee for SOAR 8, Retreat Committee, PIPO Committee
JoAnne B: Rep for Ocala Tues. 5:30 pm Lost and Found meeting and brings info. to Thurs. 4 pm
Zoom Bobbleheads meeting, Mon. Big Book Zoom meeting at noon,

Marcia H: Rep for Winter Park Sunday 5 pm In the Solution Zoom meeting

Terri D: Rep for Mon.-Sat. Central Christian Church noon Zoom meetings

Tiffany H: Rep for New Smyrna Tues. night meeting, TikTok Chair

Vicki S: Rep for Lady Lake United Methodist Church Wednesday 10:00 am meeting, PIPO
Committee



