OVEREATERS
ANONYMOUS.

CENTRAL FLORIDA INTERGROUP

PO Box 180293
Casselberry, Fl. 32718-0293

Meeting Agenda

May 11, 2024

Abstinence First—Absolutely

(Quorum is 2 board members and 4 IG representatives)

Alicia C. asked if anyone objected ot having the meeting recorded, in order to help with the minutes. No one
objected.
Meeting began at approximately 10:03 am.

Noop,rwhpE

Annie M. established that there was a quorum.
Serenity prayer was said by all.
Reading of 12 Traditions: Vicki S.
Reading of Concept of the month: Vicki S
Who will volunteer to read the 12 Traditions and the Sixth Concept in June? Annie M.
Introductions
Chrisie H. mentioned the 7" Tradition and where to send donations and stressed to make sure to put
the meeting number of group to which you want donation attributed:
Central Florida Intergroup
P.O. Box 180293
Casselberry, Fl 32718
Zelle: treasurer@oacfi.org
Pay Pal: oacfitreasurer@gmail.com

A. APRIL MINUTES (Alicia C.)—Vicki S. mentioned an error in the minutes. A motion was made by
Claudia to accept the April 2024 minutes with the correction of stating the 5" Concept of the Month
would be read next month, not the 4th. Carlene seconded the motion. The motion was unanimously
approved. Action Item: Alicia will correct the minutes and send out corrected minutes to Board
members and group representatives. Alicia thanked Carlene and Vicki for their help with the minutes.

B. COMMITTEE REPORTS

1. Public Information and Professional Outreach (PIPO)—(Alyson T.) Alyson reported that:

We participated in a festival [the Apopka Vegan Food and Health Fest, on April 6, 2024] and things
went well. Alyson thanked Carlene for her work on this.

The radio ad campaign with I-Heart radio ended on April 29, 2024. Alyson reported that the final report
showed that there were more than 240,000 impressions (times the ad was heard) across the Central
Florida area. There were 76,000 hearings in Central Florida, all the way down the coast and to
Lakeland. The top two ways people heard the radio ad were through an app on their phone and on
media players.

Claudia noted that she thinks if we are going to do ads again, streaming is a better way to go than
having ads played on the radio. One reason is that the bandwidth is further. Claudia said people also
saw the ad on their desktop computer. Streaming means the ad is going through an app or website and
includes things like Alexa and devices like that.

Claudia will share on different ads placed on our Facebook and Instagram sites.
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e Alyson said we are allowed to ask a newcomer how they heard about OA? If we all ask at our meetings,
we can see how our dollars are affecting people. Action Item: Reps should ask newcomers at their
meetings how they heard about OA. Alyson added that she messaged all the reps probably over a
year ago to find out how newcomers are finding us and has not followed up on that yet.

e Alyson said there is no progress on bus wraps yet; she will need assistance from the PIPO Committee
to get it done.

The committee is working on other things.
Come to PIPO Committee meetings to learn more.
Action Iltem: Reps should announce at their meeting that PIPO needs a new chair.

2. Treasurer’s Report—[The Treasurer's Report was given after the PIPO Report, because there was
trouble accessing the correct Treasurer's Report.]
Kathy M. had an excused absence because of traveling back from the OA World ‘service business
Conference. Phyllis D. gave a report in her place:

e The beginning balance: $18,158.37.
e The total income, all from 7 Tradition donations: $ 1.011.40.
e Ending bank balance : $15,273.98.
¢ The PayPal account balance: $ 1,666.20.
e The Lake Yale account balance: $ 2,276.25.
e Expenses total $798.92 and include:

e Storage unit: $134.27.

e Website: $250.00.

e Pipo: $ 75.00.

e Region 8 donation: $150.00.

¢ World Service donation:$150.00.

e Miscellaneous bank expenses: $ 39.55. Phyllis was not sure what these were. Kathy M.

can tell us.

e Financial Audit: Phyllis reported that she did the audit and it did not show any problems. Just a
few minor adjustments were made. Phyllis made a few recommendations about our bank
statements and our treasurer’s report, involving discrepancies between the two. Phyllis will not be
the next Treasurer, but she will help with the Treasurer’s repot for the rest of the year, to make sure
everything is correct.

Tickets for travel to World Service will be reflected on the next report.
Phylis also suggested that whenever we are getting money back from the treasury, we do an
expense report. Annie said that we can get from that our website or from Region 8 if needed.

Comments from others:
Alicia C. indicated she had sent the wrong Treasurer's Report out. Action ltem: Alicia will send
the correct Treasurer’s Report out to _Intergroup (IG) Reps and Board members.
e Vicki asked why we have such a large balance.
e Carlene responded that a big chunk of the money, $10,000, was for PIPO to promote OA.
The amount was voted on last year to carry into this year The next big chunk of money for
PIPO will go towards the bus wrap.
e Alyson said PIPO has a little less than $4,000 left; the committee spent $6,000 the previous
year.
e Alyson stated that we have a lot of money left over from COVID because we were not
sending delegates to attend face-to-face Region 8 or World Service events.
o Alicia asked what our prudent reserve is. Phyllis said that should be added to the report.
Action Item: Phyllis will ask Kathy to add the prudent reserve to the Treasurer’s

Report.

3. Facebook and Instagram (Claudia)—
o Christie thanked Claudia for her service. Claudia noted that she only does Facebook and
Instagram, not TikTok.
Claudia gave highlights for the period from April 13, 2024 to May 11, 2024:
All has been very successful.
Facebook now has 806 Likes and 1,014 Followers. This Month’s FB Reach was 5,000, with 605 FB
page Visits 605, and 9 new FB likes.




An ad was run April 22 — April 27, 2024. It was very successful. The Post Engagements of 473. The
ad reached 2,359 people. Of those, women comprised 58.3%, men 40.9%, and non-binary, 0.8%.

o The ad placement was as follows: Facebook (FB) reels, 1361; mobile app feed, 841; mobile
video feed, 116; desktop, 82; marketplace mobile, 41; desktop video feed, 3; and
marketplace desktop, 2.

o The base point of the ad was Ocala, Florida (50 miles in each direction). That pretty much
covered Central FL’s geographical area. It was evenly spread- a lot of people in Orlando
saw it but also from Deland. Now that people in the area are used to our ads, she is getting
a lot less trolls.

o The ad ran on both FB and Instagram. It did better on Facebook. Claudia does not feel the
ad did well on IG — no questions at all from it.

o The ad was $100, for both platforms. She kept it to this amount in order to leave money for
the bus wrap, which she feels is a more prudent . the price was great for a 12-week ad.

Instagram (1G) has 178 Followers, up by 50% (18 new Followers). The reach is 108, up 0.9% over
the last 28 days.

33.1% of the current audience is 55-64 years old, 28.5% of total.

There were 53 Visits, 39.5%, up in the past 28 days.

Women were 91% of the audience, and men, 8%.

Top cities were Orlando FL, 2.6 %. The top country was the USA at 85.1%, followed up by the UK
4.5%.

Both platforms:

Claudia has two spotters in Lady Lake. The Friday meeting was busting at the seams and she was
told it was because of our online presence. She is taking that as a positive note

She was told IG is better for the younger generation, but 28.5% of audience was ages 55-64.

Men are jumping on board. She puts a lot of material geared towards men.

Both platforms have OA events & announcements, journaling opportunities, podcasts, Steps,
Traditions, Concepts, slogans, acronyms, Lifeline stories, Big Book [Alcoholics Anonymous] quotes,
our newsletter & newsletter sign-up, and TikTok videos. Tik Tok videos have not been being done
so she is at a standstill with that.

For activities, the next paid ad runs July 22-27.

She took over Facebook because it had been vacant for a year, when Pam was just starting her
second year chair. She will keep the position for Debby’s full term [through the end of 2024]. If there
is any interest at all, she wants to start training someone in September 2024. It is an easy job but
whoever gets it has to learn the ins and outs. There is a lot to learn. “Rosanne B Hope” is the
fictitious name who places the ads. Whoever takes it over will be working as her and themselves.
Whoever takes over has to talk to people. Facebook now has 1,014 Followers. People check FB
every day.

Action Iltem: Reps should bring back to their meetings that the position of managing
Facebook and Instagram needs to be filled. As of 12-31-24, Claudia is rotating out.

Comments from others:

Annie noted that the position will do both FB and 1G. Claudia said that the two are linked--what you
post on Facebook goes to Instagram as well.

Annie asked how much time the position takes once someone has learned about the
tasks/procedures. Claudia responded that she does 10 or more posts a day. Meta Business will let
you know when it’s time to do something. You have to have posts in order to reach your audience.
You can schedule the posts—Claudia schedules all hers when takes cruises. Each day she stacks
10-12. She estimates it takes her 45 minutes per day. Claudia does a lot on her phone. Christie
noted that whoever takes the position needs Internet knowledge and training. Claudia said it does
take a lot of work but anyone can do it if they have a little bit of training.

Alicia noted that this is an extremely important position because of our 5" Tradition—our primary
purpose being to carry the message and to reach out to people. Our social media reaches a
tremendous amount of people.. She wondered if two people could do the job. Claudia said it would
have to be two dedicated people who would have to communicate with each other. One example is
that someone could do some days of the week while the other person does the rest

Christie said it is not a bad idea to have two people to do the job for any of our positions.



4. TikTok (Tiffany H.)—Tiffany as not present. No report was given.

5. Newsletter (Carlene D.)—Carlene reported that she:

6.

Put in an index so you don’t have to go through all the pages.

Shrank content and reduced the number of pages in newsletter so it can be copied for meetings.
Put in articles on relapse and articles that were already planned.

Is looking for articles on:

how OA changed your life, your health

what was it like when you first joined OA

from relapse to recovery

how OA is related to kindness—there is not much kindness in the world today but OA
stresses not gossiping, preserving anonymity, no bickering, no interrupting, etc. We reach
out to people and OA is a kind and wonderful program as compared to some weight-loss
programs where you have to be weighed on a scale.

Is looking for people who are new to be enticed.

Is grateful for Annie and Anthony writing a lot of articles but would also like new authors, wants to
challenge new people to write, entice them to write.

Action Item: Reps need to take back to their meetings these details about articles needed.

Comments from other people:

Alicia reported that Constant Contact is showing that about half the people getting the newsletter
are opening the email but not many are clicking on the “Download Document” button, and this is the
only way to open and see the whole newsletter. She cannot attach a large document to a Constant
Contact email. Opening the newsletter will not hurt your computer and Alicia explained how to save
the newsletter to your computer (after opening, right click anywhere in it and select “save as.”) She
did a screen share to show where the “download button” is.

Annie asked if the button will always be black. Alicia said she did not know.[See Secretary’s note at
end of minutes, for an update on this matter.] Action Item: Meeting reps need to take back to
their groups how to open the newsletter.

Carlene asked if the link used for this meeting would be used henceforth. Alicia said she did not
know. Action Item: Alicia will find out what link with be used for IG meetings and let reps and
Board members know.

Claudia asked if there was a date stamp for these article—Carlene responded that there is not. If
someone submits something it will be published.

Meeting List (Phyllis)—Phyllis reported that;

No major changes.

Rosemarie is no longer a contact for meetings but can take phone calls. She was replaced by
Vicki.

The 8:30 am Hibiscus meeting on Saturdays in The Villages is open and ongoing, per Vicki.

Comments from others:

Alicia asked Phyllis for results from when Phyllis contacted all the meetings to verify their
information. Aicia went on oa.org and deleted two meetings that are no longer in existence. If a
group has trouble making changes on oa.org, contact Alicia and she will help.

Claudia said that she has been told that the Facebook link to OACFI meetings is not working.
Claudia wants flyers about meetings for the Facebook page so she can do a meeting spotlight;
flyers should not have any names, e-mail addresses, or phone numbers. If groups can do this
instead of putting everything about a meeting on social media, it will reduce the Zoom bombers.
Annie asked Vicki for her contact info. so they could talk about making reservations for a facility in
The Villages, for picnic event IG is doing. Vicki has been looking into it. Action Item: Annie and
Vicki will talk about making reservations at The Villages for an IG event.

7. Website (Carrie)—There is no news and was no report.

8. Literature (Carolyn)—Carolyn reported that she wants to get together with Carlene and needs to do a
literature order.



9. Twelfth Step Within—Vacant position until 2025

10. Next Generation—\Vacant position

Christie noted that based on when she was a rep, people do not really understand the importance of what
we bring back to the groups. With Zoom, we have lost a lot, including some of the sense of community that
was there when we met in person. But we can adjust to that and find a way to bring it back.

11. Bylaws/Policies and Procedures (Christie)—Christie has sent our Bylaws to two Bylaws people in

Region 8 for approval—one was not in the positions any longer and Christie has not heard back. She is
going to contact the SOAR 8 chair. Action Iltem: Christie will contact the Region 8 chair about
getting approval for our Bylaws.
This year Christie will go over the Policies and Procedures, which she thinks is going to be a lot easier
than the Bylaws.

12. Retreat (Kathy M.)—In Kathy’s absence, Jacqueline R. gave a report:

Jacqueline said the first Retreat Planning Committee meeting for planning will be Wednesday, May 22,
2024 at 5 pm. The Zoom information and link is in the newsletter.

Comments from others:

Christie was reading that this would conflict with the Steo Study on Wednesdays. Jacqueline said the
time for the retreat meeting was changed to 5 pm, to be earlier than the Step Study. Annie said the 12-
Step Workshop starts August 21 and was changed to either 6-8 or 7-9—she believes 6-8. There should
be no conflict. There is no flyer yet.

Vicki said she somehow had not gotten information about the 12-Step Workshop. Annie said a flyer has
not been made yet—they had technical problems and are still working on it.

Christie read from minutes for last month’s meeting:

Kathy needs help with the brochure for the retreat—generic information is needed for it. A name for the
retreat will be chosen by June.

We need a search committee for a new location for next year, because of feedback received about the
facility and its limited availability.

It was mentioned that there had been talk of not holding a retreat if we cannot get people to chair it.

C. OLD BUSINESS

Annie suggested we skip old business, in the interest of time. A motion was made by Jacqueline to skip Old
Business because of time constraints and to extend the meeting to 11:20 am so we could discuss New
Business. Alicia seconded the motion. The motion passed unanimously. Annie said that anyone who
needed to leave should do so.

D. NEW BUSINESS

1.

World Service Convention in 2025:

e Jacqueline noted that our IG will have responsibilities at the World Service Convention in
Orlando in August 2025 at the Renaissance Hotel at Sea World. She said we have to get our act
together—we need a chair, committees, worker bees.

e Christie asked if we had information about what we are doing. We will find out when our
delegates come back from the World Service Business Convention.

o Alicia said that she thought Debby had volunteered to coordinate volunteers but was not sure.
Claudia said that Debby did make a list of people who had responded to her inquiry to let her
know if they had worked at the Region level.

o Claudia reached out to the Chair and Vice-Chair of Region 8; she can do social media and
newspaper stuff for the event; she has not gotten a call back.

o All this will be in Old Business next time. Annie noted that we will need follow-up.

Consistent naming of reports—This topic was not covered; Annie said it will be dealt with next month
because she and Debby need to discuss it.

June Service Jamboree—Christie reported:



¢ There was a meeting held at Debby’s house to discuss this. Debby, Jacqueline, Christie, and
Annie attended. They are nervous and frustrated about people not stepping up to fill service
positions opening up in 2025, such as chair, vice chair, FB and IG, and PIPO,.

e Atthe meeting, the idea of having picnics was discussed. One would be in the Lady Lake area
and one in Orlando area. They could be held in June and July. They first need to find a location
for the picnic for each of the areas. Tentative plans for the event;

o Serve food. They talked about black beans and rice from Black Bean Deli, maybe some
meat or tofu, and a big salad.
o Have speakers.

Educate people on service and how important it is for OA continuing and your recovery.

o Annie thought we could do at UU. Jacueline said that would not work, that it is too much
money ($500). She sent Annie an e-mail. Annie thought we had money. Christie said we
could use some, but not that much for a location.

(0]

e Comments from others:

Claudia suggested looking into renting pavilions at RV parks and state parks. Jacqueline R. noted

that there can be other charges besides the hourly rate.

¢ Claudia said the food mentioned has sugar in it. Christie said it did not. Claudia said you have to
be very mindful of that. Annie has gone to the restaurant for years, and those items do not have
sugar. They will be very mindful of that and white flour.

¢ Jacqueline said that instead of asking people to bring food, we want to serve people to give
people the idea of service, and we want people to come.

e Jacqueline said we are looking for a venue that could hold 30 people, for two hours, give the
ability to serve food, at about $100.00. Alicia can ask at a few places.

e Vicki S. said that she has started calling around to try to find a location in or near The Villages
where we could have a picnic.

e Annie said The Villages people she talked to said we should have some sort of in because of
two meetings we host at the rec centers in The Villages. However, she is having problems
contacting reservations people.

¢ Vicki said she knows centers and just has to pick one. She believes the cost is about $50 but
she is not sure.

o There was a question of whether or not the event has to be inside. Jaqueline responded, not
necessarily. Annie said that it might be hard to hear outside.

¢ Claudia used to live in The Villages near the Hibiscus Rec Center. It is easy to make
reservations there—just go in and the person at the front desk will help you.

e Alicia mentioned two things:

o OA is starting a book about recovery and mental health, and is looking for stories, due July 30. A flyer
will be sent out.

e We have to be very careful, because of the threat of lawsuits, not to use copyrighted images on flyers
and other material. This issue has been discussed at World Service.

The next Intergroup meeting will be held on June 8, 2024. The Zoom info. is not the same as that used
in May but is what was used in April and previous months:

Join Zoom Meeting:
https://lus02web.zoom.us/j/5083293778

Meeting ID: 508 329 3778
No passcode.

One-tap mobile + 13052241968,5083293778# US


https://fvcuq9gbb.cc.rs6.net/tn.jsp?f=001o2OLx9_fJi8wubqmF_KjZIm9d6-lMAF20w-FR6--tLF_GF6YKEpziCFCHLWtFBY21zpxK7E3DTeooDpdY3TOSXwl2GwzXtCErjXD3S9FPrvSgbbiPaxvHypoev9XFF3Sf7LtNMDj8zohMOP4T_lt3hO-A4gg-xi93VKGFtXNQ0Y=&c=AG0lM0L48CqS-DhswtFD3VOt-dDzQJcGDT5twJ_nBSaQj2WwnRXSkw==&ch=g6wjhziyDrd4kQbq-Zzy1uFXRUWGl0vleC1zlelsBo8FgnOb8Jef0w==

Jacqueline led the group in the OA Responsibility Pledge, which was followed by the Serenity Prayer.
The meeting adjourned at approximately 11:20 am.

Upcoming Events:

e Region 8 Twelfth Step Within Workshop: Sunday, June 9, 2024, 3-5 pm ET, “Building a Firm
Foundation—Steps 1-3,” Zoom ID: 833 3622 1986, Passcode: 434673
Join Zoom Meeting:
https://us02web.zoom.us/j/83336221986?pwd=eDhgdGNkQjNauVdtUlpycldPOVZRZz09

e Sunday, July 28, 2924, 3 -5 PM ET, Region 8 (SOAR) Intergroup Outreach Committee
Workshop, “Carrying the Torch—Finding Better Balance with Work/Life/Service,” Zoom ID: 816
3916 8833 Passcode: intergroup

OA-CFI 12 Step Study via Zoom by Annie M. and Debby H.
Wednesdays 6-8 PM 8/21-12/11

e Region 8 (SOAR) Recovery Convention and Business Assembly, September 20-22, 2024,
Deerfield Beach/Boca Raton, FL DoubleTree by Hilton

o OACFI Fall Retreat, October 11-13, 2024 at the Lake Yale Baptist Conference Center in
Leesburg, FL

e World Service Convention: August 21-23, 2025, Orlando, Renaissance Orlando at
SeaWorld®

e See the newsletter for detailed information on all events.

Twelve (12) were in attendance:
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o

10.

11.
12.

Christie H. -Vice Chair

Alicia C.: Secretary

Annie M: Parliamentarian, Region 8 rep, IGOR chair, newsletter contributor.

Alyson T., Rep. for Monday night Maitland meeting, PIPO Committee Chair

Carlene D.: Newsletter Co-Editor, Reo. For Thursday night Speaker’s Meeting, PIPO Committee
member, Retreat Committee member

Carrie C: Co web master, meeting list manager on the web, Rep for Mon. Voices of Recovery
meeting Monday at 6 :30 P.M. in Apopka, and Fri. Noon meeting Body Image meeting, and Retreat
Committee, PIPO Committee, oversees “Contact us” on the Web service

Carolyn, Literature Chair

Claudia B., Rep for Monday night Grace meeting, Facebook and Instagram Chair, member of PIPO
Committee

Jacqueline R.: Alt. Rep. for the Mon.-Sat. Noon meetings, Central Christian Church, Liaison to
World Service, Ways and Means Committee for SOAR 8, Retreat Committee, PIPO Committee.
Phyllis D.: Rep. for Fri. 7 P.M. Tuscawilla Mtg. on Zoom @ United Methodist Church and meeting
list maintainer

Terri: D. New rep. for Mon.-Sat. Central Christian Church noon Zoom meetings

Vicki S.: Rep. for Wednesday Lady Lake United Methodist Church 10:00 AM and member of PIPO
Committee

Secretary’s Note: The newsletter sent by Constant Contact will now have a button that says “Open
Newsletter,” instead of “Download Document.” The button may be different colors.
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