OVEREATERS
ANONYMOUS.

CENTRAL FLORIDA INTERGROUP

PO Box 180293
Casselberry, Fl. 32718-0293

Meeting Agenda

Saturday, April 13, 2024

Abstinence First—Absolutely

(Quorum is 2 board members and 4 IG representatives)

Start time: Approximately 10:05 am

1. Call to Order (mute microphones): 5. Reading of Concept of the month: Vicki S.
Debby H.
2. Confirmation of Quorum 6. Introductions

3. Serenity Prayer: Said by all.

4. Reading of 12 Traditions:-Vicki S, 7. 7" Tradition- Information posted by
Jacqueline R -Central Florida Intergroup
P.O. Box 180293
Casselberry, Fl 32718
Zelle: treasurer@oacfi.org
Pay Pal: oacfitreasurer@gmail.com, enter
meeting number and day of week.

Who will volunteer to read the 12 Traditions and the Fourth Concept in May? Vicki S.
Reports:
A. March Minutes (Carlene)-The minutes were accepted as presented.
B. COMMITTEE REPORTS:
1. Treasurer’s Report (Kathy M.)-Kathy M. reported the following:

Cash on hand amounts:

e Central FL intergroup (CFIl) ending bank balance: $17,633.25
e PayPal: $1,797.12

e Lake Yale: $2,276.25.

Expenses totaled $392.27 and include:

o Region 8 Representatives: $ 50.00
e World Service Delegates: $208.00
e Storage room: $134.27


mailto:treasurer@oacfi.org
mailto:oacfitreasurer@gmail.com

e Website Expenses: $250.00
e Soar 8 Region donation: $150.00
e World Service Office Donation: $150.00

7" Tradition

¢ A $150.00 anonymous donation was made to the Public Information and Professional Outreach
(PIPO) committee. We are continuing to pay for PIPO work, such as the i-Heart radio ad.

e A contribution can be made to a specific committee or event.

e Kathy is getting more and more contributions that come in without a meeting number designated.
We need to find a way for donors to specify to which group they want their contribution attributed.
Alicia pointed out that group numbers are listed in the meeting list, which is in our newsletter and on
our website. If a donor is using Zelle, she/he can put the meeting number in the memo section.
Many Zelle and PayPal payments do not show a meeting number. Please let people know that even
if there is no group number listed with the contribution, that money is still being deposited, but if
they want it acknowledged as coming from their group, the group number must be included. A
group will not be dropped off the Treasurer's Report for not having donations attributed to it.

e The bulk of 7™ tradition donations are coming in by check. Checks are picked up from the Post
Office Box twice a month.

Audit
¢ Phyllis was sent the materials for the audit yesterday. We should be able to have the 2023 audit
done this month.

Treasurer’s Report
e Some figures, including balances, did not print on the report. Action Item: Kathy will send this
information out via email.

2. PIPO (Alyson T.)-Alyson was excused from the meeting.

3. Facebook and Instagram (Claudia B.): Claudia was excused from the meeting. Below is
information from the report she submitted for Intergroup:

Highlights of reporting period: 3/9/24-4/13/24

Facebook

e Has 800 Likes (8 new Likes), 981 Followers (25 new followers, in 60 day we net 68 new
followers). In 28 days, there were 287 Posts, up 9.5% (Meta Suggestion) and 2 Posts which did
well.

¢ March 20,2024--15 Questions Post Reached 568, Impressions 594, Interaction 9 (5 likes & 4
shares)

o April 1, 2024 Marathon--Excuses Denials & Loopholes, Oh My! "Post Reached 433, Impressions
436, Interaction 7 (5 likes & 2 shares).

e Gender Follower: 91.7% Women, 8.3% Men, Age 55-64, 29%

Instagram
e Has 162 followers (10 New Followers). Reach is 107, Up 17.6% over last 28 days.

e 33.1% of the current audience is 45-54. Women, 93%, Men, 6%.
o Top Cities: 2.5%, Los Angeles, CA, Top Country, USA, 49.4%, followed up by UK,
13.6%.

Both platforms have OA Events & Announcements, Journaling, Podcast, Steps, Traditions,
Concepts, Slogans, Acronyms, Lifeline Stories, Big Book Quotes, Newsletter & Newsletter sign
up, TikTok Videos.

Concerns | have this month: My feeling is that the Facebook & Instagram Chair, PIPO Chair &



Intergroup Chair should be the only persons who hold the passwords for both accounts.
Everything | do is approved or voted on by group conscience. Ads run get discussed in PIPO
meetings and voted on; | suggest people read “How to Be an Effective Trusted Servant.pdf’ in
oa.org Documents Library.

Activities: Next ad will run on both platforms from April 22-26, 2024.

Any financial decisions to bring to the Board: No

Anything worthy of an article in New Beginnings: No

4. TikTok (Tiffany H.)-Tiffany reported the following:

Our TikTok account now has 10 followers and 52 likes.

There are videos on the home page of our TikTok site, and some images. The videos have a recording
playing over them. Subtitles are on the bottom of the video. Views of the videos and images go up over
time.

For views across the board, a static image was viewed 1500 times; other videos/images were viewed
300-500 times. She is not sure why some videos/images have more views than others.

She looked at our website and could not find a link to Tik Tok. Action Iltem: People meeting with Alix
(web consultant) tomorrow about other matters will bring that up. Tiffany will try to get it on our
website. [Secretary’s note: See the end of minutes for how to now find TikTok on Intergroup‘s
webpage.]

e She does 2-3 posts/week.

e Our profile is @oa_cfi.

¢ Alicia added that in the newsletter, there are links to TikTok and Intergroup’s social media sites.

5. Newsletter (Alicia C.): Alicia reported that:

The April newsletter was successfully sent out using Constant Contact and will continue to be sent out
using Constant Contact. The email address from which the newsletter will come is “constant-contact-
oacfi.org@shared1.ccsend.com”.

People not currently receiving the newsletter can sign up at :
https://Ip.constantcontactpages.com/sl/UKDgKMC/newsletter All they have to give is their first name
and email address.

OR

Go to www.oacfi.org, click on “newsletter,” and click on “subscribe to our newsletter.”

April 2024 issue had articles on Step 4, Tradition 4, Concept 4, Tool of Telephone, articles about
service, and general articles about recovery.

6. Meeting List (Phyllis D.):

Phyllis reported that the only activity was one contact change.

Alicia volunteered to help a group who was trying to make a change on oa.org and did not know how or
was having problems doing so. She would rather walk people through it than do it for them, but will
make the change if that is the only option. She will not sign up a new meeting on oa.org because a
group member has to agree that the group will follow Tradition 3.

7. Website (Carrie): Carrie had to leave early. Dee and Carrie are meeting with Alix almost every
Sunday to work on current issues with website and keep it up to date.

8. Literature (Carolyn)-Carolyn was not present to report on Literature. Action Item: Vicki S. will
reach out to Carolyn.

9. Twelfth Step Within Committee(Vacant Position)-Continues to be vacant.
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10.

11.

12.

Next Generation Committee (Vacant Position)-Continues to be vacant. A flyer was sent to
Intergroup Reps about a retreat for young people on April 13-14. Action Item: Please distribute
this information to your groups.

Bylaws (Christie)-Christie reported:

The OACFI revised Bylaws have to be approved by Region 8. They were sent to Dora in
Venezuela, of Region 8, for approval. However, someone noted that Dora rotated off that position
and the current Bylaws Chair is Barb C. Action Item: Debby was going to give Christy Barb’s
contact information. Someone noted that Region 8 has general e-mail addresses, for specific
positions—there should be an email for Bylaws that will go to the current person holding the
position.

Action Item: Christie will work on reviewing the OACFI Policy and Procedures Manual. She
asked if anyone wanted to help.

Retreat (Kathy M.): Kathy reported that:

The dates of the retreat are Friday, October 11 — Sunday, October 13, 2024 at the Lake Yale
Baptist Conference Center in Leesburg, FL. This is Yom Kippur but it is the only date we could get.
Ruth R. is co-chair. A lot of the retreat committee chairs are already in place. Kathy is checking with
someone to see if he wants to do entertainment. Peri will do registration again. There is no program
chair yet.

The first planning meeting will be Wednesday, May 22 at 5 pm. Debby pointed out that this will
conflict with the 12-Step Study starting in August. Other nights were recommended but would not
work for Kathy M. Action Item: Kathy will send out meeting information.

Kathy needs help with the brochure for the retreat. Right now, just generic information is needed for
the brochure. A name for the retreat will be chosen by June.

We need a search committee for a new location for the retreat, because of feedback received about
the facility and also because of its limited availability.

It was mentioned that there had been talk about not holding a retreat if we cannot get people to
chair it. However, people are saying they’ll help with retreat. We are looking at that now.

C. Old Business

Vacant Positions:

Twelfth-Step Within Committee-Chair
Next Generation Committee Chair
Region 8 Representative

Intergroup Position Vacancies upcoming for 2025:

Chair

Vice Chair

Treasurer (consider an apprentice),

PIPO

Facebook/Instagram (start training in September 2024, to take over in January 2025)

Chair/Committee for World Service Convention in Orlando in August 2025. We have not heard

anything from the World Service Convention planning committee about what our role in the convention will
be. We will probably hear something at the World Service Convention in May, which Debby H and Kathy
M. are going to attend. Anyone interested in helping in that convention is welcome to do so. Debby H. said
she would be happy to coordinate volunteers for us.

D. New Business:
Change in Intergroup Leadership Positions:




Jacqueline made a motion that Carlene become newsletter editor and Alicia C. become Intergroup
secretary. The motion was seconded by Vicki S. The motion passed unanimously, by a voice vote.
Carlene will continue with what has already been set up for the rest of the year for the newsletter. She
will take anything and likes articles on the Steps, showing service, using Tools. She has one block,
almost ¥2 page empty for the May issues and will hold it for something on the retreat. She asked Phyllis
for the information on the contact change for the meeting list. Action Item: Phyllis will send Carlene
the contact change information. The newsletter does look different. Carlene is happy to take
comments and corrections. Terri D. volunteered to help with proofreading. Carlene thanked her but
stated she already had someone.

2. Naming Committee Reports: To facilitate better record accessibility, we will develop a system to
standardize how committee and other reports are titled. Probably the year will be first, then the month, then
the date, then the name of the committee issuing the report. There could be an underscore, space, or dot
between the numbers. Action Item: Annie M. and Debby H. -will work on the standard format for
report titles. Action Item: Part of agenda for next month’s meeting will be to vote on the new format.

3.

Workshop on Canva: will be held via Zoom on Sunday, April 14, at 1:00 PM. All are invited. Canva is a

program used to design brochures flyers, logos, etc.

4. Apopka Vegan Food and Health Fest:

5.

This event was held on April 6, 2024. Intergroup had a table there. It was a success. A lot of people
came by and some took literature. A lot of people had no idea what being an overeater means and that
you can be skinny and have a problem. Carlene D. thinks we can continue to do this event. Debby H.
thanked Carlene, who spearheaded getting OA members to help at the table, and believes we should
do more events like this.

Vicki S. stated that at some meetings, members thought that it was a conflict of our Traditions to attend
this event. There seemed to be concern about the use of the word “vegan” and its associations with
food. Vicki believed that people did not look closely enough at the flyer.

Unfilled Intergroup Positions for 2025:

Christie noted that it is dire that we do not have people signing up for positions. She and Debby and
Annie M. will get together and brainstorm on how to get people to sign up for service positions.
Jacqueline and Alicia added they were interested in helping.

Upcoming Events:

e World Service Business Conference Albuquerque, New Mexico May 8-11, 2024—Debby
and Kathy said they are honored to represent us there.

e World Service Convention: August 21-23, 2025, Orlando

e See the newsletter for detailed information on all events.

Action Item: The retreat will be added to upcoming events.

Jacqueline led the Responsibility Pledge. The meeting adjourned at 11:15 am.

Next IG meeting: May 11 2024— via Zoom—10:00 AM



[Secretary’s Note: TikTok is now accessible on the OACFI webpage (www.oacfi.org) by clicking on the TikTok
symbol in the upper-right-hand corner of the home page. It can also be accessed under the “Resources” tab on
the home page.]
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