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PO Box 180293 
Casselberry, Fl. 32718-0293 
 
Meeting Minutes 
February 10, 2024 
Abstinence First—Absolutely 
(Quorum is 2 board members and 4 IG representatives) 
 
 

1. Call to Order (mute microphones)-Debby 
H 

5.  Reading of Concept of the month-Alicia 

2. Confirmation of Quorum-Christie 6.  Introductions-See last page for attendance. 

3. Serenity Prayer-Said by all. 

4. Reading of 12 Traditions-Marcia 7.   7th Tradition- Information posted by 
Jacqueline R -Central Florida Intergroup 
P.O. Box 180293 
Casselberry, Fl 32718 
Zelle:  treasurer@oacfi.org  
Pay Pal: oacfitreasurer@gmail.com, enter 
meeting number and day of week. 

 
Start Time: 10:05 
 
Alicia will share the 12 Traditions and Concept of the Month in March. 

 
 

Reports: 
 
 

A. January Minutes (Carlene)-The minutes were accepted as presented. 
 
 
 
 

B. Treasurers Report (Kathy M) -(Dec. and January)-Kathy reported for 2 months.  In 
December our contributions were $696.00.  The beginning balance for December was 
$19,521.63.  Our monthly income was $805.00 with a subtotal of $ 20,326.63.  The total 
expenses were $ 575.56 with an ending balance of $ 18,336.63.  The PayPal Balance 
was $2,111.85 and the Lake Yale Balance was $2,276.25.  The Fall retreat was 
 $ 7,883.50, literature $ 1,303.10 with a total income of $ 24,366.57.  The expense totals 
for December were listed as follows: Region 8: $706.02, WSBC Delegates: $ 1,189.83, 
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P a g e  | 2 

 

Storage room: $ 121.41, DOC. Reg.: (Jan.-May) Non- Profit Expense: $ 61.25, Website 
Expense: $ 250.00, SOAR 8: $ 150.00, World Service Organization: $ 150.00, and finally 
PIPO expenses: $ 1,200.00.  
In January, the ending balance was $ 17,664.16 and the contributions for January were 
$ 935.34. The PayPal Balance was $ 2,503.49 and the Lake Yale Balance was $ 
2,276.25. 

 
 
 
 
 

C. PIPO (Alyson T.)-Alyson reports that she is looking to step down as PIPO chair as soon 
as possible. She reports that Face Book and Instagram ran an ad that we paid for. We 
have set up a Gmail account so that we can send out mailings to professionals. The 
radio ads are still running for I Heart radio until April. The newsletter has a link to this if 
you want to take a listen. We will be discussing, at this week’s meeting, more possible 
ways to let people out there in our region know we exist. Look for up coming reports.  
We will be looking to contact more pastors, physiatrists, and nutritionists. 

 
 
 
 
 
 

D. Face Book (Claudia)-Attached is both Face Book report as well as Instagram 

report from Claudia. Highlights of reporting period: AD 1/15/24-1/20/24 Paid Reached 

4025 people Post Engagements 650 Up 100%.  The cost for the add came to $ 120.00. 

650 people were reached. She had to change her add because we could not guarantee 

weight loss. 

           Activities:306 Posts, Facebook Page Reach is 8.7thousand Up 420%, Responsiveness 

(Response Time 24m4s), Facebook Page Visits 813 Up 190%, Followers 948 (which 41 

new followers in 28 days Up356%), FB New Likes 23 Up 229% Age 18-24 0.6%, 25-34 

4.1%, 35-44 15.6%, 45-54 25.6%, Gender 91.7% Women& 8.3% Men, Top Countries 

USA 819, UK 35, Canada 25, Australia 12, Top Cities Orlando 25, Ocala 13, Ny12, The 

Villages 7 

          Instagram: 145 Followers, Gender: 93% Women, 6% Men, Age: 25-349.4%, 35-44 20.7%, 

45-54 33.1%,55-64 25.5% 65+ 11.3%, Top Cities LA 2.8%, Cologne Germany2.1%, 

Inda, Ireland, Orlando all at 1.4%, Top Countries: USA 49%, UK 13.1% Canada 7.6% 

Israel 6.2% Germany 4.1% - Page Visits 57, 11 New Followers.  She did state that we 

had more European followers.   

            She asked for us to check to see if our meeting list is up to date.  
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E. Newsletter (Alicia)-Alicia reports that she continues to place information in the 
newsletter about what to do if you need to make changes to your specific meeting. She 
is asking members to look at this information. Each issue of the newsletter also contains 
links to Facebook and Instagram. 
 Her list for what is needed for up coming issues are as follows:  

Reps:  Please announce to your groups: 

Please ask members NOT to send emails to newbeginnings@oacfi.org. Doing so 

will send the email to everyone who gets the newsletter. There are instructions in 

each newsletter on how to sign up to receive it. Currently that is the only way to 

sign up to receive the newsletter. A person only needs to sign up once. 

A proposal to replace the current newsletter distribution system will be presented 

at Intergroup on 2-10-24. Thank you. 

NEWSLETTER IMMEDIATE NEED: 

o Tradition Four (by 3/1/24). 

o Writers can send articles to newsletter@oacfi.org   or   

acanalrobinson1@gmail.com, or text to Alicia at 443-754-0503.  

NEWSLETTER ONGOING NEEDS: 

• Would like to get more poems. 

• See table below for needs through June 2024. 

GENERAL INFO. 

• Send articles to  newsletter@oacfi.org  or  acanalrobinson1@gmail.com. Writer will 

receive an acknowledgement that the article has been received. If no acknowledgment is 

received within 48 hours, call 443-754-0503 to talk to Alicia. 

• Deadline is the 1st of the month before the month of the newsletter. For example, articles 

for the August issue are due July 1.  

• December 2023 issue had articles on Step 12, Tradition 12, Concept 12, Tool of Plan of 

Eating, general articles about recovery, including dealing with the holidays, photos taken 

by OA members, and poetry 

• Best format for articles and flyers is Microsoft Word, but will take other formats. Can 

accept articles in e-mails and via text. Will even take recordings of articles. 

• Articles can be as short or as long as you like, on topics related to your OA recovery. 

• Listed below are articles needed, by date, through July 2024. 

Newsletter Needs, by Date  

For APRIL 2024 Newsletter:  DUE MARCH 1 2024 

Need articles on:  

• Tradition Four:  Autonomy 

• Concept Four:  Equality   

mailto:newbeginnings@oacfi.org
mailto:newsletter@oacfi.org
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Writing Prompt/Challenge (optional): 

• How have you shown courage in working your program? 

• How does a group you attend practice Tradition Four? 

 

For MAY 2024 Newsletter:  DUE APRIL 1 2024 

Need articles on:  

• Tradition Five:  Purpose 

• Concept Five:  Consideration   

Writing Prompt/Challenge (optional) : 

• How has your integrity changed since you joined OA? 

• · Do you see your purpose in life as being different, as a result of working the 

Steps? 

 

For JUNE 2024 Newsletter:  DUE MAY 1 2024 

Need articles on:  

• Step Six:  Willingness 

• Tradition Six:  Solidarity 

• Tool:  Anonymity   

Writing Prompt/Challenge (optional): 

• Why is Step 6 important to do before going on to Step 7? 

 
 

 

 
 
 
 
 
 
  

F. Meeting List (Phyllis D.)-Phyllis was not present at this time.  
 
 
 
 
 
 

G. Website (Carrie)-Carrie reports that there is no activity on contact us.  The web site is 
constantly updated.  The meeting list is only as accurate as people tell us. Alix 
suggested we do a meeting inventory yearly. We also need a service app for the web. 

 

H. Literature (Carolyn)- Not discussed at this time due to time constraints.  
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I. TSW (Vacant Position)-Continues Vacant. 
 
 
 
 
 

J. Next Gen (Vacant Position)-Continues Vacant. 
 
 

K.  By-laws (Christie)-The approved by-laws were sent to Region 8 for approval. 
 
 
 
 
 
 
       

Old Business:   
 
 
 

L. Vacant Positions:   TSW, Next Gen, Region 8 Rep. Retreat 2024 Chair 
 
 

M. IG Position Vacancies upcoming for 2025:  Chair, Region Rep.  PiPO, 
Treasurer Apprentice? -Continues open for members.  Pass this on to your 
groups. 

 

 
N. Audit of Books—Phyllis/Kathy-Will be discussed for next month. 

 
 
 
 

O. Chair/Committee for WSC Orlando August 2025-Not discussed at this time 
due to time constraints 

 
 
 
 

P. Website/Information System/E-mail Update? –See below.  
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New Business:  
 
 

• Proposal- Alix S. was present to talk about the web team’s proposal to 
change to Constant Contact from our current method of sending out the 
newsletter and emails to groups, such as the Intergroup News group. The 
reasons for the changes are listed in the proposal. There were many 
advantages and a few disadvantages listed on the report.  The main 
reasons for making this change are that our mailing list system is out 
dated, has very little tech. support, is limited to how many emails that can 
be sent out (causing bounce actions if we go over that amount), it is 
cumbersome and confusing for people to subscribe or unsubscribe, and it 
is easy for phishers to try to get into. The new system is more updated and 
is well used. It has support available.  It is reported as simple to use, 
although it may have a certain learning curve. Finally, it has data 
protection. See the 4-page report for more extensive information.  Alicia 
made a motion to try it for 1 year at a nonprofit rate.  The regular price 
would be $75.00 before the reduced nonprofit rate of approximately $52.  
Rosemarie seconded the motion to pay for Constant Contact.  All members 
voted and the motion was carried at 100%. 

 
 
 

 
 

 OA Unity Day 2/24/24-Debby reminded those present regarding virtual 
meetings available to celebrate Unity Day.  Please see the oacfi.org or 
oa.org websites for more information. 

▪  
 

 
Upcoming Events: 

  
 
 

• WSC:  August 21-23, 2025, Orlando-More information to come. 

• Region 8 March 15-17 
 

• See the newsletter for detailed information on all events.  

 
 
Next IG meeting: March 9, 2024— via Zoom—10:00 AM 
 
 
End Time: 11:30 
 
 

http://oacfi.org/
http://oa.org/
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Attendance: 19 members and 1 web consultant 
 
 
 
 

o Debby H-Intergroup chair, World Service Delegate, Region Rep. PIPO Committee 
Member 

o Carlene D.: Secretary, PIPO Committee member 

o Alicia-rep for Thursday night speaker mtg 7 P.M and newsletter editor. 

o Jacqueline: Rep. For the Mon.  Noon meetings at Central Christian Church, 

Liaison to World Service, Ways and Means Committee for SOAR 8, Retreat 

Committee, PIPO Committee. 

• Carrie C: Co web master, meeting list manager on the web, Rep for Mon. Voices 

of Recovery meeting Monday at 6 :30 P.M.> in Apopka, and Fri. Noon meeting 

Body Image meeting, and Retreat Committee., PIPO Committee, oversees 

“Contact us on the Web service.  

• Deanna L: Rep for Sat morn at 9 A.M. zoom mtg. Volusia County, Orange City, 

Tues. night Mtg. Deland and Web Committee.  

• Claudia B: Rep for Mon. night Grace Mtg.  Facebook and Instagram. PIPO 

Committee.  

• Alyson -PIPO Committee Chair, and Mon. night. rep. for 6 P.M. Asbury MTG. 

• Joanne B-rep. for Tues. 5:30 Mtg. Lost and Found in Ocala and rep for Thurs. 4 

P.M. on Zoom 

• Marcia- New rep for Sunday 5 P.M. Winter P "In the Solution" Zoom meeting 

• Kym - New rep for Monday through Saturday noon meetings, Central Christian 

Church. 

• Christie H. -Vice Chair. 

 

• Tiffany H-rep. for New Smyrna Mtg. Tuesday night’s @ 5:30 P.M. and the Web 

team 

• Carolyn Y-Literature chair, rep. for Fri. mtg. 

 

• Rosemarie C-Rep for Library Mtg. in Lady Lake 10 A.M. and chair to Words to 

Live By  

• Vicki S-Rep. Tues @ 10 AM Pimlico Reck Center, Lady Lake guest for Wed in 

Villages 

• Mary H-Rep for St. Richards, WP 9 AM mtg. 

o Kathy M- Treasurer and rep. For Thurs. Night Body Image meeting at 6 P.M. 

Region Rep., World Service Rep. 

• Ann K-Rep. Tues Night @ 6:30, Deland Baptist Church Orange City 

• Marcia-Rep. Sunday night WP @ 5 PM 

• Alix-Web consultant 
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