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(Quorum is 2 board members and 4 IG representatives)

1. Call to Order (mute microphones)-Debby 5. Reading of Concept of the month-

H
2. Confirmation of Quorum-Annie
3. Serenity Prayer-Said by all

4. Reading of 12 Traditions-Jacqueline

Start Time: 10:01

Jacqueline

6. Introductions -See page 5 and 6 of
attendance.

7. 7" Tradition- Information posted by
Jacqueline R -Central Florida Intergroup
P.O. Box 180293

Casselberry, FI 32718

Zelle: treasurer@oacfi.org

Pay Pal: oacfitreasurer@gmail.com, enter
meeting number and day of week.

Marcia volunteered to read the traditions and concept of the month for March.

Reports:

A. December Minutes (Carlene)-One error was noted on the final page which reflects
attendance. This error was corrected and the minutes were then disseminated to all

members. See page 5 for the correction.

B. Treasurers Report (Kathy M.)-Kathy M was out of town and was given a pass for this
month’s reporting period. She will be reporting on 2 months for next intergroup.
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C. PIPO (Alyson T.)-Alyson reported that we will be streaming on IHEART radio for 2
months. She is looking for ideas for next billboards. Facebook add will be starting in two
days. Annie asked if we were able to determine if we got any bump in attendance as a
result of the radio adds. Alyson was not able to determine any attendance numbers at
this time. Claudia reported that Facebook took a huge leap lately. Radio adds: Go to |
Heart Radio, go to Listening Platform, XL 106.7, Streaming dates 1/17/24-4/29/24.
Tiffany asked if anyone was doing Tik Tok? Alyson reported that it demonstrated 5319
followers and 13.24 likes. The last time a video was posted was on 7/8/23. Tiffany
commented that if we want to reach the younger population, we need to be current on
Tik Tok. Tiffany volunteered to keep up with Tik Tok. Debby suggested that she set a
goal of posting one time a month and to check with Claudia since Claudia has a good
handle on what can be posed and what cannot be posted due to copy right infringement.

Face Book (Claudia)-Claudia reported that she established a link on Facebook and Instagram with the
HALT poster. She also reported the following: Highlights of reporting period 12/9/23-1/13/24:
Facebook has 909 Followers (7 New Followers) Reach 1,600 Up by 19.6%, 307 posts, Visits
288, 2 Best Posts 1. HALT Post Reached 293 people on 12/25, Post reaction 11 & 2 shares 2.
Big Book Quote 1/9 Reached 89, Top City: Orlando 3%, Top country: USA 86.1%Top Age 55-
64 29.0%, Gender: women 91%, Men 8%

Instagram: has 135 Followers (9 New) Reach is 99 (82 followers & 17 non followers), Account
engaged 40, Visits 70, 255 post Top Cities: LA, CA. 3.0%, Cologne, Germany 2.2%, Dublin
Ireland 2.2%, New York NY 1.5%, Orlando Florida 1.5% Top Countries: USA 51. %, UK
12.6%, Canada 7.4%, Germany 4.4%, Israel 4.4% Top Current Audience 45-54 34.3% Gender:
women 93%, Men 7%

Activities: ADS Running 1/15-1/19 on both platforms

D. Newsletter (Alicia)-Alicia mentioned about the issues we are having concerning
Stablepoint (our web account that serves our current lists for both New Beginnings
and intergroup news.) Carlene stated that she thought that Alix had fixed this at one of
her Friday meetings. One issue is that someone is clicking on send to all and Alicia has
addressed this in the latest newsletter and her current newsletter report. She also lists
her needs for future articles. See attached.

Reps: Please announce to your groups:

Please ask members NOT to send emails to newbeginnings@oacfi.org. Doing so
will send the email to everyone who gets the newsletter. There are instructions in
each newsletter on how to sign up to receive it. Currently that is the only way to

sign up to receive the newsletter. A person only needs to sign up once.
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The secretary (who monitors the list of those receiving the newsletter) and | plan to
meet with Intergroup’s web consultant and web volunteers on 1-12-24 to discuss
problems that have arisen with the newsletter list and possible solutions. Thank
you.
NEWSLETTER IMMEDIATE NEED:

o Tradition Four (by 3/1/24).

o Writers can send articles to newsletter@oacfi.orq or
acanalrobinsonl@agmail.com.

NEWSLETTER ONGOING NEEDS:
e Would like to get more poems.

e See table below for needs through June 2024.

GENERAL INFO.
e Send articles to newsletter@oacfi.org or acanalrobinsonl@gmail.com. Writer will
receive an acknowledgement that the article has been received. If no
acknowledgment is received within 48 hours, call 443-754-0503 to talk to Alicia.

e Deadline is the 1% of the month before the month of the newsletter. For example, articles
for the August issue are due July 1.

e December 2023 issue had articles on Step 12, Tradition 12, Concept 12, Tool of Plan of
Eating, general articles about recovery, including dealing with the holidays, photos taken
by OA members, and poetry

e Best format for articles and flyers is Microsoft Word, but will take other formats. Can
accept articles in e-mails and via text. Will even take recordings of articles.

e Atrticles can be as short or as long as you like, on topics related to your OA recovery.

e Listed below are articles needed, by date, through July 2024.

Newsletter Needs, by Date

2024

For MARCH 2024 Newsletter: DUE FEBRUARY 1 2024

Need articles on:

Writing Prompt/Challenge (optional):

e Describe a time you “Let Go and Let God” and something good happened.

For APRIL 2024 Newsletter: DUE MARCH 1 2024
Need articles on:

e Tradition Four: Autonomy
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e Concept Four: Equality

Writing Prompt/Challenge (optional):
e How have you shown courage in working your program?
e How does a group you attend practice Tradition Four?

For MAY 2024 Newsletter: DUE APRIL 1 2024
Need articles on:

e Tradition Five: Purpose

e Concept Five: Consideration

Writing Prompt/Challenge (optional) :

How has your integrity changed since you joined OA?

- Do you see your purpose in life as being different, as a result of working the
Steps?

For JUNE 2024 Newsletter: DUE MAY 1 2024
Need articles on:

e Step Six: Willingness

e Tradition Six: Solidarity

e Tool: Anonymity

Writing Prompt/Challenge (optional):
Why is Step 6 important to do before going on to Step 7?

E. Meeting List (Phyllis D.)-Phyllis reported that we have some new meetings started.
The first one is in the Villages Monday Morning at 10 A.M. It is a face-to-Face meeting.
The 2" meeting is at the Christian Family Worship Center in Deleon Springs at 4:30
Thursday. And lastly a new meeting is being held at the New Covenant Baptist Church
Tuesday from 6:30 to 7:30 P.M.

F. Website (Carrie)-Carrie reported that on the Contact us Button on our website we are
only getting spam. Carrie reported that Alix is planning to attend our next intergroup to
speak on our current Stablepoint issues and to address suggestions we can make to




J.

Page | 5

help clear up our problems on Stablepoint. She will need 15 minutes to present her
recommendations.

. Literature (Carolyn)-According to Carolyn, she is doing an inventory of all literature.

Debby pointed out that having literature was readily available to all meetings when we
met face to face but since we meet on zoom literature has become a challenge to get
the literature to members. Carlene pointed out that members can save money on
shipping when purchasing via intergroup. The literature list was sent to Carolyn from
Carlene.

TSW ( Vacant Position)-Continues vacant.

Next Gen (Vacant Position)-Continues vacant.

Words TO Live By (Rosemarie)-Rosemarie reported that the Words to Live By was a
success. She reported a love offering of $92.00 was collected. With the prudent reserve
of $75.00, and with the love offering the total came to $142.00 which was sent to our
treasurer. A letter of gratitude will be sent to the church as well as $50.00 donation will
be sent to the church from our treasurer. There were 25 members in attendance in the
room and 23 members in attendance on Zoom.

Old Business: Vacant Positions: Continues vacant.

TSW,

Next Gen,

Region 8 Rep.
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o Retreat 2024 Chair-Needs a chair by March.

. By Law Revisions—Christie-
Members reported to Christie
that the sections that mentions
that members must have a
working knowledge of
computers be changed to
having a willingness to learn
about computers be changed.
After this was changed, Carlene
made a motion to accept the
By-Laws with the changes as
discussed. Rosemarie
seconded the motion and the
vote was unanimous. No one
opposed.

. Audit of Book(Phyllis/Kathy)-
This will take place once Kathy
IS in attendance.

. Chair/Committee for WSC
Orlando August 2025

New Business: IG Position Vacancies upcoming for 2025: Chair, Region Rep.
PiPO, Treasurer Apprentice?

Upcoming Events:

e WSC: August 21-23, 2025, Orlando

e See the newsletter for detailed information on all events.
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Next IG meeting: February 10, 2024— via Zoom—10:00 AM
End Time: 11:25
Attendance: 18 members

o Debby H-Intergroup chair, World Service Delegate, Region Rep. PIPO Committee
Member

o Carlene D.: Secretary, PIPO Committee member

o Alicia-rep for Thursday night speaker mtg 7 P.M and newsletter editor.

o Jacqueline: Rep. For the Mon. Noon meetings at Central Christian Church,
Liaison to World Service, Ways and Means Committee for SOAR 8, Retreat
Committee, PIPO Committee.

e Carrie C: Co web master, meeting list manager on the web, Rep for Mon. Voices
of Recovery meeting Monday at 6 :30 P.M.> in Apopka, and Fri. Noon meeting
Body Image meeting, and Retreat Committee., PIPO Committee, oversees
“Contact us on the Web service.

e Deanna L: Rep for Sat morn at 9 A.M. zoom mtg. Volusia County, Orange City,
Tues. night Mtg. Deland and Web Committee.

e Claudia B: Rep for Mon. night Grace Mtg. Facebook and Instagram. PIPO
Committee.

e Georgia W.: rep for 8 :30 A.M. Sat MTG, Ascension Church Tues. night.

e Alyson -PIPO Committee Chair, and Mon. night. rep. for 6 P.M. Asbury MTG.

e Joanne B-rep. for Tues. 5:30 Mtg. Lost and Found in Ocala and rep for Thurs. 4
P.M. on Zoom
e Marcia- New rep for Sunday 5 P.M. Winter P "In the Solution” Zoom meeting

e Kym - New rep for Monday through Saturday noon meetings, Central Christian
Church,

e Christie H. -Vice Chair.

e Phyllis D.-rep. for Fri. 7 P.M. Tuscawilla Mtg. on Zoom @ United Methodist
Church which is a literature meeting and she maintains our meeting list.

e Tiffany H-rep. for New Smyrna Mtg. Tuesday night’s @ 5:30 P.M. and the Web
team

e Carolyn Y-Literature chair, rep. for Fri. mtg.

e Annie M-Parliamentarian, Region 8 rep, IGOR chair, newsletter contributor.

e Rosemarie C-Rep for Library Mtg. in Lady Lake 10 A.M. and chair to Words to
Live By



