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OVEREATERS
ANONYMOUS.

CENTRAL FLORIDA INTERGROUP

PO Box 180293
Casselberry, Fl. 32718-0293

Meeting Minutes

November 11, 2023

Abstinence First—Absolutely

(Quorum is 2 board members and 4 IG representatives)

1. Call to Order (mute microphones)-Debby 5. Reading of Concept of the month-

H Jacqueline R
2. Confirmation of Quorum-Annie 6. Introductions -See page for attendance of
members.

3. Serenity Prayer-Said by all.

4. Reading of 12 Traditions-Jacqueline 7. 7™ Tradition- Information posted by
R Jacqueline R -Central Florida Intergroup
P.O. Box 180293
Casselberry, FI 32718
Add Zelle: treasurer@oacfi.org
Pay Pal: oacfitreasurer@gmail.com, enter
meeting number and day of week.

Start Time: 10:02
Alyson volunteered to do concept and tradition for next month.

Reports:

A. Octobers Minutes (Carlene)-After one minor misspelling the minutes was
approved as presented.

B. Treasurers Report (Kathy M.)-According to Kathy M., some members are continuing to
forget to write the meeting number on their check. That money will be listed in the
general fund. Contributions for this month were listed as $ 2, 062.12. Our beginning
balance was $ 22,013.24. Literature purchases amounted to $ 830.00. Total expenses
were $ 2,614.03 with an ending balance of $ 19,463.68. The PayPal balance was
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2|Page

$ 2,726.63 and the Lake Yale Balance was $ 4,929.78 before expenses were taken out.
Expenses for our delegates came to $ 467.62. and expenses to reinstate our 501 3C
was $ 275.00.

Itemized expenses are listed as follows: FLA State Convention-$ 2,517.30, Region 8
Reps.-$467.62, Storage Room-$ 121.41, Web Expenses-$ 250.00, Mis. Intergroup
Expenses-$ 275.00, PIPO expenses- $ 1,200.00, SOAR 8 donation- $ 150.00, and
World Service donation-$ 150.00. Total expenses came to $ 2,614.03. Itemized Lake
Yale expenses will be listed under the Lake Yale topic.

Kathy did say if you contributed for a certain month and did not see your contribution
Posted, it will be reflected on the next month.

C. PIPO (Alyson T.)-Alyson reported that she did not submit a report for this month. She
reported that our add for OA on radio 107.7 will run from Nov. 20" to Dec. 17™. A link
will be attached in our newsletter so that people can listen to the add. PIPO was not able
to connect with the frontline billboards so we have decided to move back to Outfront
Billboards. A question was asked about our tent that Evan borrowed. Alyson stated that
she will connect with Evan to get it back. The subject was brought up that Region may
have some funding available to use for PIPO to spend. We will have to write a proposal
to gain these revenues.

Another question was asked about our TikTok. Is anyone maintaining or adding new
material to our TikTok? It was decided that we need to look for someone to take this
over.

D. Face Book (Claudia)-Not in attendance for this meeting.

E. Newsletter (Alicia)-According to Alicia, she needs people to step up to write articles.
Her list of needs are as follows:

- NEED EXTRA ASSISTANCE, PLEASE, getting

articles for the January 2024 and February 2024 issues, due to
personal issues. In addition to reps announcing at their groups,
NEED SOMEONE TO HELP call people to request articles on the
following:

o Tradition 1 (unity)—due 12-1-23

o Concept 1 (unity)—due 12-1-23

o Step 2 (hope)—due 1-1-24

o Tradition 2 (trust)—due 1-1-24
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o Writers can send articles to newsletter@oacfi.org or
acanalrobinson1@gmail.com.

NEW INFO.:

Newsletter co-editor Alicia will receive training so that when Carlene is
unavailable to do so, Alicia can send out the newsletter to those signed up
to receive it

NEWSLETTER ONGOING NEEDS:

Would like to get articles from people who helped on or went to retreat, and
how doing so enhanced their recovery.

Would like to get more poems.

See table below for needs through March 2024.

GENERAL INFO.

Send articles to newsletter@oacfi.org or acanalrobinson1@gmail.com.
Writer will receive an acknowledgement that the article has been received.
If no acknowledgment is received within 48 hours, call 443-754-0503
to talk to Alicia.

Deadline is the 15t of the month before the month of the newsletter. For
example, articles for the August issue are due July 1.

November 2023 issue had articles on Step 11, Tradition 11, Concept 11,
Tool of Meetings, general articles about recovery, including dealing with the
holidays, photos taken by OA members, and poetry

Best format for articles and flyers is Microsoft Word, but will take other
formats. Can accept articles in e-mails and via text. Will even take
recordings of articles.

Articles can be as short or as long as you like, on topics related to your OA
recovery.

Listed below are articles needed, by date.

For JANUARY 2024 Newsletter: DUE DECEMBER 1 2023
Need articles on:

Tradition One: Unity

Concept One: Unity

Tool: Service

Writing Prompt/Challenge:
e How do you balance long-range planning with living one day at a time?
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For FEBRUARY 2024 Newsletter: DUE JANUARY 1 2024
Need articles on:

Step Two: Hope

Tradition Two: Trust

Tool: Telephone

Writing Prompt/Challenge:
e How has the program enhanced your ability to love any or all of these—your HP,
yourself, and others?

See her newsletter for more information. Alicia did state that writing artic
les for the newsletter is a good way to break your isolation and to do
service. Debby asked reps to share with their groups to think about writing
articles.

F. Meeting List (Phyllis D.)-Phyllis reported that we had one change, regarding a
meeting, at the end of the month. Annie mentioned that she is looking for a place for a
home meeting for Tues. night. The Winter Park meeting will give a poster to Claudia to
post on Facebook. Let Claudia know if the posts she makes on Facebook really helped
your meeting.

G. Website (Carrie)-Carrie reported that there lots of challenges concerning our web site.
Dee, Carrie, and Alix have set up a website team. They are meeting on Friday @6:30.
Alix submitted a proposal which will be listed below.

Digital Content Coordinator/Webmaster Alix Sandra Huntley-Speirs 519-703-7773
alix@alistriona.art Digital Content Coordinator as “Webmaster” Proposal: The website
remains the primary platform to serve OA members in the Central Florida area
intergroup {OACFI}, or those who are coming into our area. It provides easy access to
information to readily locate meetings, events, forms, etc. The website also provides
solid information for all those looking for a solution to their problem with food. We seek to
continue to develop and maintain all areas of the website to continue these directives.
Currently the webmaster, Alix Sandra Huntley-Speirs, has been hired at $125
USD/month to assist the web team on a one-hour weekly basis with tutorials and
website maintenance. Going forward it is proposed to add an additional weekly ‘hour’ to
the webmaster/digital content coordinator’s duties to ensure the website is fully
maintained and operates at optimum efficiency, at an additional cost of $125
USD/month, for a total of $250 USD/month. This 1 | Page arrangement can be
developed further as work arises, or can be drawn back as work subsides according to
the needs of the intergroup. The Digital Content Coordinator, as Webmaster,
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{DCC/Webmaster}. e would be responsible for maintaining the overall structure of the
website e seeks to support further development by the web team, the intergroup as
requested e would be available for weekly meetings with the web team and other
members of OACFI as required. e Provides an additional weekly hour to help navigate
the needs of the website e within the times stipulated in this proposal, offers further
training as needed. The goal would be to train a minimum of two people to troubleshoot
and maintain the ongoing operations of the website, including monthly changes, by way
of workshops and one-to-one instruction. e is available to provide additional time that
might be required for additional revisions or ongoing maintenance/training schedules
according to an additional quote for anything above the two (2) weekly hours of this
proposal. OACFI: e will continue to provide content such as newsletters and bylaws, the
meetings and events information, and other relevant data that is specific to the
intergroup itself.  Will pay two fees: A regular $125 USD/month to assist the web team
on a one-hour weekly basis with tutorials and website maintenance + an additional
weekly ‘hour’ to the webmaster/digital content coordinator’s duties to ensure the website
is fully maintained at operates at optimum efficiency, for a total of $250 USD/month. e
can easily retain the DCC/Webmaster on a monthly basis at the determined amount of
hours and cost, or adjust/terminate this arrangement according to their current need,
with one month’s notice. Ideally, we seek solutions to problems as they arise. The
DCC/Webmaster is here to serve the intergroup in whatever capacity is required. Thank
you so much for your consideration of this proposal.

A motion was made to accept this proposal by Kathy M and Carrie C seconded this
motion all members voted in favor of this motion.

H. TSW ( Vacant Position)-Continues vacant.

I. Literature (Vacant Position)-According to Debby H, Carolyn is thinking about taking
over the Literature. She will meet with Debby first before she gets with Carlene. More
information to come at a later date about Literature chair.

J. Next Gen (Vacant Position)-Continues vacant at this time.

K. Retreat (Kathy M./ Robin)-Kathy M reported that we had 67 people attend, 3
scholarships and 7-day trippers attend the retreat. We started with $ 1,184.56 from last
year. Income for the retreat totaled as $ 11,457.00. Listed items of profit are as follows:
$ 304.37 for the 50/50 event, for the baskets we generated $ 385.00, the boutique
generated $ 308.00 and finally the Literature sales generated $ 245.00 with a total of
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$ 12,699.37. This yielded a profit of $ 2,000.00 to use as a deposit for next year. It was
voted upon to have the retreat for next year. The date for next year’s retreat has been
set for October 11-13 2024. This date was picked due to a conflict concerning our
region assembly for next year. Alicia put all survey remarks on a graph. Overall, the
score for all events was 4.4 out a total of 5.0. One remark was to ask for more sharing
time. We need someone to step up as chair for the retreat by March. John, and Helen
volunteered to do the entertainment.

Debby asked members of intergroup and other fellow OA members to think about being
a region rep. for next year. Annie did a report on IGOR. She stated that IGOR meetings
are 39 total meetings a year. We are a bigger region than other regions and that is why
we need more reps. See her report on IGOR.

L. Region 8 Assembly (Debby H./Kathy M./Annie M.)-Debby asked members to look at
the report submitted. See attached report.
SOAR 8 Business Assembly—Tybee Island, GA 10/27-29/23

OA-CFI attendees: Kathy M. Annie M. Debby H.,

Total Voting Members: 42

This was a combined business and recovery assembly at a hotel along the beach. The
facility accommodated a Recovery weekend along with the Business Assembly which was
held separate but adjacent to the Recovery sessions. The Recovery Sessions were based
on the 12 Steps of Recovery, the Business Assembly presented motions which affect the
running of Region- 8, it was bilingual and hybrid with Zoom attendees from our ginormous
geographical region. The Assembly also provided an opportunity for various committees to
meet (in person and hybrid) and establish their individual agendas.

Nominations for Region Chair and Treasurer were made and both candidates were
affirmed by unanimous votes.

Chair: Susan B. (current chair)

Treasurer: Tina (incoming, new)

New Mailing Address for Region 8:
SOAR 8

PO Box 151

DeQuincy, LA 70633

The outgoing treasurer, Michele, noted that we have an abundant prudent reserve which
needs to be adjusted from 60-100% of Region -8 budget to closer to 40-60%, therefore
there is funding available for IG’s. Our current budget will bring us down to around 41%
if committee chairs reach their budgeted expenditures.

Much of the business at the assembly involved amending the By-laws and the Policy
and Procedure Manual. Much of it involved changing language to be gender neutral.
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Many of the P & P proposals were made to bring them into compliance with changes in
the By-laws

Motions B, C, D, 5, 6, 7, 8, 9 were proposed as a Consent agenda and passed.
Motions A, 1, 2, 3, 4 were presented individually and passed

Motion 10 was presented and after much discussion, the motion was defeated. This
involved changing wording to better reflect, include and honor the diverse languages
from a multicultural perspective. It was generally felt that this needs more time to come
up with something better and less potentially divisive. Words matter and crossing
cultural nuance requires effort, thought and concentration!

New Business:
Michele presented the budget, see above, it passed unanimously

We elected a delegate to represent Region 8 at WSO: Maria Teresa Montealegre, she
received 42 votes

Next Region Business Assembly will be virtual: March 15-17, 2024

Emergency Motion was made to adjust reimbursement for Funded Committee Chairs
and Board Members for Assemblies for travel expenses...increased to reflect current
actual costs. This motion carried unanimously.

Committee Reports were presented by:
Ways and Means-Georgette
By-laws—Barb C.

IGOR- Annie M.

PIPO—
TSW—Tina S.

Technology—Shirley Q.

Respectfully Submitted: Debby H.

Old Business: Vacant Positions: TSW, Next Gen, Literature, Region 8 Rep.

= Kathy M.—Update 501C3 Status-Kathy M
finalized our 501C3 status with the IRS.

= Words to Live By: January 6, 2023 via Zoom-
Rosemarie is looking to find a church to do a face-
to-face workshop this year. More information to
follow regarding this. Many members volunteered
to help Rosemarie. Debby H volunteered to bring
her lap top to put it on zoom as well as face- to-
face. Rosemarie is looking for someone to put the
words on line for members not attending this
workshop directly.
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= Position Vacancies for 2024: Alyson was
willing to step down as PIPO chair if someone
would like to step up and do service. She did
say if no one steps up she will continue as
PIPO chair.

= By Law Revisions-Debby asked if the by-laws
were sent out. Carlene reported that they were
sent out in October. Christie said she would
send them out before the next meeting so that
people can vote on the finalized by-laws.

New Business: Audit of the Books-We are looking for someone to audit
our books. We are looking to do this the beginning of January. It should take about 1 hour and

a half. Phyllis volunteered to do the auditing.
Establish Chair for WSC gathering in Orlando, August

2025

Upcoming Events:

e WSC: August 21-23, 2025, Orlando

e See the newsletter for detailed information on all events.

e Next IG meeting: December 13th, 2023, via Zoom—210:00 AM

End Time: 11:20

Attendance: 14 members

O Debby H- Intergroup Chair, World Service Delegate, Region Rep.
O Carlene D.: Secretary, PIPO member
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O Kathy M: Treasurer and rep. For Thurs. Night Body Image meeting at
6P.M. Region Rep., World Service Rep. and Lake Yale retreat Co chair.

O Alicia-rep for Thursday night speaker mtg 7 P.M and newsletter editor.
OO0 Jacqueline: Rep. For the Mon. Noon meetings at Central Christian
Church, Liaison to World Service, Ways and means committee for SOAR 8,
retreat committee, PIPO committee.

[0 Rosemarie K.- Rep for Fri meeting in Lady Lake 10 A.M. Library
Meeting.

[0 Carrie C: Co web master, meeting list manager on the web, Rep for Mon.
Voices of Recovery meeting Monday at 6 :30 PM in Apopka, and Fri. Noon
meeting Body Image meeting, and PIPO com. Contact us on the web.

[0 Deanna L: Rep for Sat morn at 9 A.M. zoom mtg. Volusia County, Port
Orange.

[0 Annie M.- Parliamentarian, Region 8 rep. newsletter contributor, and web
co-chair.

[0 Christie H. -Vice chair.

O  Phyllis D.-rep. for Fri. 7 P.M. Tuscawilla Mtg. @ United Methodist
Church which is a literature meeting and she maintains our meeting list
coordinator.

O Joanne B-rep. for Tues. 5:60 mtg Lost and Found in Ocala Thurs on
Zoom MTG

O Carolyn-member

O Alyson-PIPO chair, mon. night 6 pm Asbury MTG. rep



