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PO Box 180293
Casselberry, Fl. 32718-0293

Meeting Minutes
Sept 9, 2023
Abstinence First—Absolutely

Start Time: 10:01

1. Call to Order (mute microphones)-Debby
H

5. Reading of Concept of the
month-Jacqueline R.

2. Confirmation of Quorum-Annie called
a quorum for our members.

6. Introductions -See page 7 for list of
attendees.

3. Serenity Prayer-Said by all.

4. Reading of 12 Traditions-Jacqueline
R.

7. 7th Tradition- Information posted by
Jacqueline R -Central Florida Intergroup
P.O. Box 180293
Casselberry, Fl 32718
Add Zelle: treasurer@oacfi.org
Pay Pal: oacfitreasurer@gmail.com, enter
meeting number and day of week.

Rosemarie will read the Traditions and the Tenth Concept for next month.

Reports:

mailto:treasurer@oacfi.org
mailto:oacfitreasurer@gmail.com
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A. August Minutes (Carlene)-One mistake was brought to our attention on last month’s
minutes report. This error was corrected and sent out to all members. At this point, the
minutes were approved and seconded and all members voted to accept the minutes
after the correction was made.

A. Treasurers Report (Kathy M.)-Kathy M reported that we had a beginning balance of $
19,658.13 and a monthly income of $ 1,139.90. Our total expenses were $ 817.41 with
and ending balance of $ 20,188.12. Our Lake Yale balance was $ 4,908.92 which does
not include the most recent payment. Our PayPal balance was $ 3,342.15. The
Literature contribution was $ 38.00. Other payments were made for: Storage room ($
121.41), PIPO expenses ($121.00), SOAR 8 contributions ($ 150.00) and finally World
Service ($ 150.00). A question was posed, regarding the remaining funds for PIPO
allocation. Kathy responded that we have approximately 6 thousand dollars available for
PIPO. Kathy mentioned that she will be stepping down after her term which will be in
December. Members are encouraged to think of doing service for this for this very
important area. The treasurer’s report was approved and seconded and all members
raised their hands to accept the report as presented.

C. PIPO (Alyson T.)- Alyson reported that she did not have a report for this month’s
meeting since we did not have an active month for PIPO. She stated she will have a
report for next month’s intergroup. PIPO is meeting today after intergroup.

D. Face Book (Claudia)-Claudia presented her current outcomes regarding Face Book
and Instagram. Here is her factual report:
Highlights of reporting period: Facebook Followers 847 (14 New),
Facebook Likes 737 (13 new),
Instagram 82. CFI Had 401 visits in a 28-day period,
Instagram 63.
Facebook Reach is 4,500,
Current Audience by age: 18-25 0.5%, 25-34 4%, 35-44 16.0%, 45-54 24.9%, 55-64 28.6%65+
26%
Top Cities Orlando FL. 3.2%, Ocala FL 1.8%, NY N.Y 1.4%, Altamonte Springs FL 1.2%, Boca
Raton, FL 0.6%.
Top Countries United States 88.5%, Canada 2.8%, United Kingdom 2.1%, Australia 1.2%
Mexico 0.8%
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Activities: I attended Carry the Message Workshop 8/27/23 12pm to 3pm Zoom Facebook/
Instagram, Google Information {Tech, Google Ads} September 1 Posted Step, Tradition,
Concept, lifeline story or podcast on each, posted 6-8 Marathons, Doing OA slogan of the day.
Question, has anyone thought about starting WhatsApp Meeting?
Any financial decisions to bring to the Board: Yes, Google Phone Number PAID for CFI
Intergroup.
Claudia posed a suggestion that meetings might want to spotlight an article on line and in the
New Beginnings Newsletter. She would like to have meetings make up a flyer to be spotlighted
online. Each meeting would develop their own flier. Please no names or numbers. This is for
face-to-face meetings Here are some questions to ask your group. 1. How does your meeting
greet newcomers? 2. Are phone numbers given to newcomer?3. Does your meeting make sure a
newcomer’s questions are answered? 4 Are newcomers being called and made to feel welcomed
after the meeting? Do you have a regular newcomers meeting? Each Group/ Meeting has but one
primary Purpose- To Carry its message to the compulsive overeater who still suffers. She
mentioned a push for young people and teenagers to meet and to have more young people’s
meetings.
She wondered if anyone would think about What’s app for newcomers.
In addition, if meetings are on zoom. She would be willing to spotlight them as well. She would
just need the link and password for access.
Question-Do we have an intergroup phone number? People need a phone number when in crisis.
She states that our intergroup is being followed from all over the world. Jacqueline mentioned
we did have a phone number and it died on the vine. Debby stated that we may need to chat
some more about this.

E.Newsletter (Alicia)-Alicia mentioned that: The newsletter@oacfi.org
email appears to be working. Writers can send articles to it. However, the BOTTOM LINE
is this: If a writer does not hear from her in two days after sending the article, she or he
should call or text her at 443-754-0503.
NEWSLETTER IMMEDIATE NEED:

● For October 2023 issue, need article ASAP on:

o Tradition 10: Spiritual Principle of “Neutrality”

● By October 1 and November 1, would like to have received articles on
“How I Work My Program During the Holidays” or “My First Abstinent
Holiday in OA—How I Did It”

NEWSLETTER ONGOING NEEDS:
● Would like to get articles from people who helped on or went to retreat, and how doing so

enhanced their recovery.

● Would like to get more poems.

mailto:newsletter@oacfi.org
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● See table below for needs through January 2024.

GENERAL INFO.
● Deadline is the 1st of the month before the month of the newsletter. For example, articles

for the August issue are due July 1.

● September 2023 issue had articles on Step 9, Tradition 9, Concept 9, Tool of Anonymity,
general articles about recovery, and photos taken by OA members

● Best format for articles and flyers is Microsoft Word, but will take other formats. Can
accept articles in e-mails and via text.

● Articles can be as short or as long as you like, on topics related to your OA recovery.

● Listed on the next page are articles needed, by date.

● Questions for short (4-6 sentences) articles about Tools:

1.  How do I use this tool? What do I do to work it?

1. · What does the tool mean to me? What are its benefits?

2. · Anything else you would like to add!

PLEASE NOTE: ALICIA IS NO LONGER MAINTAINING THE MEETING LIST.
PHYLLIS IS.

● Her needs by date are:
● For October 2023 newsletter 2023 an article on Tradition 10: Neutrality
● Writing Prompt/Challenges:

1. How I work my program during holidays.
2. How do you persevere when the going gets tough?

● For November 2023 Newsletter: Due October 1 2023.
● Articles needed are: Step 11: Spiritual Awareness, Tradition 11: Anonymity, Tool:

Meetings and writing prompt/challenge: How I work my program during holidays
and My 1st abstinent holiday season in OA-How I did it.

● And for December 2023 Newsletter: Due by November 1 2023.
● Articles needed are: Concept 12: Guidelines (selfishness, realism, representation,

dialog, compassion, respect). Tool: A plan of eating, and writing Prompt/challenge:
1. How I work my program during the holidays. And finally Gifts the program has
given me.

● She did mention that she loves getting pictures from fellow OA members.
● She is looking for 7 tradition articles.
● See her newsletter for more information and for future needs.



Page | 5

F. Meeting List (Phyllis D.)-Phyllis did mention that we had one meeting change this
past month. The Saturday meeting at 9 A.M. based at Saint Richards Church is now face to
face. It is no longer a hybrid meeting.

G. Website (Annie/ Carrie)-Annie did mention that she s stepping down from
the service of the web master as of October the 1st. Dee L mentioned that she would be willing
to help out. She only has a weekend available but she is willing to help out. Carrie mentioned
that she might be willing to help out more and work with someone.
Annie’s report is as follows:

I. We were unable to access page editing area of site and could not update the site. Alix
went in Sunday or Monday and adjusted what was needed and I can now access and edit
pages.

II. Problems with webmail access/passwords. Treasurer, Secretary and Newsletter addresses
all changed to reflect a single password last Sunday.

III. We initiated weekly one-hour meetings with Alix to help/train/fix site. She is due to bill
us, sending to webmaster@oacfi.org. I will forward the bill to Treasurer once received.

a. Carrie and Annie will be meeting with her to resolve some issues, along with
some others who needed assistance.

IV. Problem with Paypal/Zelle addresses inside the front page of the site for retreat
registration has been corrected.

V. Newest newsletter has been uploaded.
VI. She will have as much of the master-password-sheet completed as I can (with help from

others, as needed). It is to be distributed to Chair, co-chair, secretary & webmaster by
10/6/23.

VII. She is resigning the Webmaster post effective 10/6/2023.

H. TSW (Vacant Position)-Mary H is considering this position. She will let us know.
I. Literature (Vacant Position)-continues vacant. Carlene did mention that the
latest Literature list sent out for the intergroup today is up to date. People can call her
and she is willing to meet people half way or if the literature order is light, she is willing
to mail their order to members.

mailto:webmaster@oacfi.org
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J. Next Gen (Vacant Position)-Continues vacant.

K. By-Laws Revision (Christie H.)-Christy reports that her group is wrapping up the
by-laws. It is now in the hands of Georgia to be corrected and should be done by the due
date of the end of September. It will be sent out to all intergroup reps by the end of
October meeting and at the November meeting we will vote on the by-laws to accept
them.

L. Retreat (Kathy M./ Robin)-Robin was able to attend this intergroup meeting. Kathy M
reported that if we extended the day trippers amount it will be ok but we continue to need the
rooms filled otherwise we pay for them. We have 3 scholarships available for people who could
not afford the retreat. She reported that out of 30 rooms we have 4 rooms left. We have 26
singles paid for and 21 double rooms paid for. People are reminded to have money for 50/50
and for baskets. We are looking for volunteers for people to participate in the skit. The next
retreat planning will take place 1st Wednesday of each month. October the 4th is the next
planning event.

M. 12 Step Workshop (Debby)-Debby H states that they are in the 4th week
with 9 participants. It is going well.

Old Business:
● Vacant Positions: TSW, Next Gen, Literature, Region 8 Rep. Server Platform

Coordinator

● OACFI 501C3 Status (Kathy M.)-Kathy M reported that this is complete and the check
is in the mail

New Business:
● move October IG meeting to 10/7/23 -This has been changed for this next month due

to the retreat is taking place on our usual 2nd Sat. of the month.
● Need coordinators for:? Trifecta Workshop-We are looking for people to take this

on. This will be on Zoom.
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● Words to Live by in January-We are looking for people to take this on. This will be on
Zoom.

● Annie made a motion to switch our old Hostica web to Stablepoint. It will be a cost
cutting measure for our intergroup. The motion was made by Carrie and seconded by
Jacqueline. After a discussion, the motion was approved by all unanimously.

● Annie made a second motion to allow for the creation of email addresses for all
individual meetings registered with CFI. This will allow easy rotation of service and
safeguard anonymity. The motion was made by Jacqueline and seconded by
Rosemarie. After a discussion the motion was approved unanimously.

●

Upcoming Events:

● CFI Retreat, Lake Yale: October 13-15, 2023

● New Freedom IG (Jacksonville) SOAR8 Fall Recovery Convention and
Business Assembly: Tybee Island, GA October
27-29, 2023-Debby reported that there is no food on site which would make this
more expensive. There are limited rooms so sign up soon. It is reported that
this is a wonderful place to meet. Someone mentioned that this might be on
zoom.

● WSC: August 21-23, 2025, Orlando

● See the newsletter for detailed information on all events.

End Time-11:18

Attendance: 14 members

oDebby H- Intergroup Chair, World Service Delegate, Region Rep. and retreat
committee.

oCarlene D.: Secretary, PIPO member
oKathy M: Treasurer and rep. For Thurs. Night Body Image meeting at 6P.M. Region

Rep., World Service Rep. and Lake Yale retreat Co chair.
oAlicia-rep for Monday 7 P.M. Grace mtg. and newsletter editor.

o Jacqueline: Rep. For the Mon. Noon meetings at Central Christian Church, Liaison
to World Service, Ways and means committee for SOAR 8, retreat committee, PIPO
committee, and retreat Committee.
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●Rosemarie K.- Rep for Fri meeting in Lady Lake 10 A.M. Library Meeting. retreat
committee

●Carrie C: Co web master, meeting list manager on the web, Rep for Mon. Voices of
Recovery meeting Monday at 6 :30 PM in Apopka, and Fri. Noon meeting Body
Image meeting, and retreat committee., PIPO com. Contact us on the web.

●Deanna L: Rep for Sat morn at 9 A.M. zoom mtg. Volusia County, Port Orange

●Alyson T: PIPO Chair, Rep for Monday night Mtg 6PM in Maitland.

●Claudia B: rep for Thursday mtg. body Image, Facebook and Instagram. PIPO
Committee.

●Mary H: Rep for Sat. MTG. St Richards in Winter Park
●Annie M.- Parliamentarian, Region 8 rep. newsletter contributor, and web co-chair.
●Christie H. -Vice chair.
●Phyllis D.-rep. for Fri. 7 P.M. Tuscawilla Mtg. @ United Methodist Church which

is a literature meeting and she maintains our meeting list coordinator.


