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PO Box 180293
Casselberry, Fl. 32718-0293

Meeting Minutes
August 12, 2023
Abstinence First—Absolutely

1. Call to Order (mute microphones)-Debby
H

5. Reading of Concept of the
month-Jacqueline R

2. Confirmation of Quorum-By Annie 6. Introductions -See Pg. 6 for attendance.

3. Serenity Prayer-Said by all

4. Reading of 12 Traditions-Jacqueline R 7. 7th Tradition- Information posted by
Jacqueline R -Central Florida Intergroup
P.O. Box 180293
Casselberry, Fl 32718
Pay Pal: oacfitreasurer@gmail.com, enter
meeting number and day of week.

Start Time: 10:01

Reports:

A. July Minutes( Carlene)-The minutes were accepted as presented.

B. Treasurers Report (Kathy M.)-Kathy M reported that we had a beginning balance of
$21,216.81. Our income was $2,415.00 with a subtotal of $ 23,631.81. Our expenses
were $ 2,758.64 which gave us an ending balance of $ 20,873.17. Our PayPal balance
was $ 3,226.39 and the Lake Yale Balance was $ 7,190.55. Our Fall retreat income was
$ 1,055.00 and our group donations were $ 1,360.00 with a total income of $ 2,415.00.

mailto:oacfitreasurer@gmail.com
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The individual expenses were $ 337.23 for our fall retreat so far. In addition, we paid
$121.41 for our storage room, $ 2,000.00 for PIPO, $ 150.00 for SOAR 8, and finally $
150.00 for the World Service Organization. Kathy reports that she still gets contributions
without group numbers and continues to remind people to add group numbers on
payments otherwise the money will go in the general fund. There were no questions to
the Treasurers report so therefore the Treasurers report was accepted as presented.

C. PIPO ( Alyson T.)-Alyson reported the following:
● First Face book ad (2 weeks)
● First radio streaming ad (IHEART radio)-month of August 2023
● Continue working on mailing for health professionals, next radio ad would be for 107.7

in October.
● Alyson asked if the money for PIPO was not spent this year would it carry over for next

year 2024? Kathy M. and Debby H assured her the money would carry over for 2024.
● Facebook and Instagram…see New Business

D.TSW (Vacant)-Continue to look for this position to be filled.

E. Newsletter (Alicia)-Alicia is looking for members to step up and write an article on Step
9: Spiritual Principal of Love. She would like articles on holidays and how to survive them. In
addition, she would like submissions from members who attended the retreat. Any article is
welcome. She is grateful for all individuals who submit articles.
On her report she continues to say:
NEWSLETTER ONGOING NEEDS:

● Would like to get articles from people who helped on retreat, and how doing
so enhanced their recovery.

● Would like to get more poems.

● See table below for needs through December.

GENERAL INFO.
● CHANGED DEADLINE to the 1st of the month before the month of the newsletter. For

example, articles for the August issue are due July 1.

● August 2023 issue had articles on Step 8, Tradition 8 Concept 8, general articles about
recovery, and photos taken by OA members

● Best format for articles and flyers is Microsoft Word, but will take other formats. Can
accept articles in e-mails and via text.
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● Send articles to newsletter@oacfi.org or acanalrobinson1@gmail.com. If you do not hear
from her within 2 days that she has received your article, please call her at 443-754-0503.

● Articles can be as short or as long as you like, on topics related to your OA recovery.

● Listed on the next page are articles needed, by date.

● October 2023 Need articles on

● 1. Step 10,

● 2. Tool: Literature

● Writing Prompt:

● 1. How do I work my program during holidays?

● 2. How do I persevere when the going gets tough?

See newsletter for further needs.

F. Meeting List (Phyllis D.)-Phyllis reported that there were 2 changes to the meeting list
as of September. Friday meeting has a new group number. Phyllis mentioned that if you make
a donation to intergroup make sure you write the correct meeting number on your check or
your donation will end up in the general fund.

G. Website (Annie/ Carrie)-Annie mentioned that she will start up again with Alex. A great
deal of discussion was spent on the problems with our website: Oacfi.org. Pam T and Carlene
have mentioned that our Hostica/Stablepoint web for Central Florida intergroup cannot be
accessed to make changes on our New Beginnings and intergroup news lists. Pam T. states
that she used to have access and had a password that worked to be able to make changes on
our OA members list but now she cannot get into this site. Carlene is exhibiting the same
problem. Carrie stated that she cannot backup the web site any more. Pam T mentioned that
we hire a full-time web person. This motion will be addressed in new business.
Kathy M mentioned that the payments on our retreat registration form are incorrect. They should be as
follows for PayPal and Zelle: PayPal: Oacfitreasurer@gmail.com, and Zelle:
Treasurer@oacfi.org. Members can continue to mail checks to our Post office box. Just
remember to mail in your registration form. Carlene did mention that she will send the new
registration out and Alicia will add the new form in the next newsletter.

Kathy M reported that we have one scholarship to date for the retreat. She was asked if there is a
PDF fillable registration form for this retreat. It was deemed too late for this year’s Retreat;
however, the PDF fillable registration form will be given top priority for next year’s Retreat.

mailto:newsletter@oacfi.org
mailto:acanalrobinson1@gmail.com
mailto:Oacfitreasurer@gmail.com
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H. Facebook( Claudia)-Claudia listed on her report as follows:
Highlights of reporting period: 1 month
 
Activities: Facebook

● Posted ad on Facebook 1 Test ad 5 days (7/26/23-7/31/23) worldwide, People reached 526,
● Post engagements 31 & 1 Ad 14 days (7/26/23-8/9/23) Central Florida People reached 6,000,

Post
● engagements 673. Facebook now has 831 followers & 729 Likes, we net 44 new followers with

ad.
● She posted a video for men which was viewed 114 times on Facebook.
● Instagram:
● Total Followers 65 Reached Audience 63 Followers & 16 non followers, there have been a total of

264
● Posts on Instagram (July 12- Aug 10 147 post) See her proposal under new Business.

I. Literature ( Vacant Position)-Continues open. The literature list is being kept up to date.

J. Next Gen ( Vacant Position)-Continues open.
K. By-Laws Revision (Christie H.)- The By-Laws committee continues to meet. Revisions will
be presented to IG later this fall.

L. Retreat (Kathy M./ Robin)-Kathy M reported about the Lake Yale Retreat Planning. Here is her
report. Curent registration is 34 bodies (22 singles and 14 doubles) 

Storage unit was organized and consolidated on July 19th. It is ready to go. We have enough
registration binders from past retreats in the supplies. As well as hand sanitizers, Pens, and
office supplies. The committee will need to buy notebook paper to fill the folders. Thank you all
who assisted.
Robin updated us on acquiring the registration supplies, water bottles and sling bags.
Beth has provided the Mandela. 
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Kathy S. and Peggy sent over some decoration suggestions that the group liked going with the
table top and felt the streamers was too much 
Kathy M reported on reaching out to Lake Yale to discuss giving up some of our rooms. A
healthy discussion was had and we are refining our numbers to: 
15 Day trippers @ $62.00
15 Double rooms @ $191.00
25 Single rooms @ $241.00
We are now opening registrations up to day trippers. 
Carlene, & Alicia will work that out to update the registration form and push it out to Annie on
website, region 8 Newsletter, Facebook
The second Lake Yale payment will be made when we get the revised contract this week. 
Because of our anticipated numbers we ordered extra sling packs and water bottles, which we
are going to sell while onsite for $5.00 each or $8.00 for both to give as gifts to others not in the
retreat. 
Alicia and Robin are working on a skit for the program.

Old Business:
● Vacant Positions: Next Gen, Literature, Region 8 Rep. Server Platform

Coordinator

● OACFI 501C3 Status-(Kathy M.)-Kathy has not been able to establish our 501C3 status
so far.

● New Business: Final WSBC Report is available on OA.org-Debby H mentioned if you
want this information just go to OA.org and you can access the WSBC report.

● Facebook and Instagram funding from only 2023 would change to 2023 & 2024. PIPO
slotted $1000.00 to social media ads to carry the message. Claudia is requesting to
change the remaining funds ($850.00) to the 2024 year. Funding would be to run
quarterly ads January, April, June and September spending $212.50 in those months
(106.25 for Facebook & Instagram ads). The ads would run 7 days on each platform.
This motion was seconded and voted by all.

• A Discussion was held regarding hiring Alix as an administrator of our website: oacfi.org. It was
determined to pursue her services with the funding already in place for that purpose. Annie and
Carrie will consult with Alix to determine what her fees might be moving forward into 2024.

 

Next IG Meeting: Sept. 9, 2023

Upcoming Events:
Aug. 24-Dec 7, 2023 OA 12-Step Workshop (on Zoom) Thurs. 6-8-Debby H

mentioned that this is a consecutive workshop.
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● CFI Retreat, Lake Yale: October 13-15, 2023

● New Freedom IG (Jacksonville) SOAR8 Fall Recovery Convention and
Business Assembly: Tybee Island, GA October
27-29, 2023-Debby reported that there is no food on site which would make this
more expensive. There are limited rooms so sign up soon. It is reported that
this is a wonderful place to meet. Someone mentioned that this might be on
zoom.

● WSC: August 21-23, 2025, Orlando

● See the newsletter for detailed information on all events.

End Time: 11:17

Attendance: 16 members

oDebby H- Intergroup Chair, World Service Delegate, Region Rep.
oCarlene D.: Secretary, PIPO member
oKathy M: Treasurer and rep. For Thurs. Night Body Image meeting at 6P.M. Region

Rep., World Service Rep. and Lake Yale Co chair.
oAlicia-rep for Monday 7 P.M. Grace mtg. and newsletter editor.

o Jacqueline: Rep. For the Mon. Noon meetings at Central Christian Church, Liaison
to World Service, Ways and means committee for SOAR 8, retreat committee

● Rosemarie K.- Rep for Fri meeting in Lady Lake 10 A.M. Library Meeting. retreat
committee

● Carrie C: Co web master, meeting list manager on the web, Rep for Mon. Voices of
Recovery meeting Monday at 6 :30 PM in Apopka, and Fri. Noon meeting, and
retreat committee., PIPO com. Contact us on the web.

● Deanna L: Rep for Sat morn at 9 A.M. zoom mtg. Volusia County, Port Orange

● Alyson T: PIPO Chair, Rep for Monday night Mtg 6PM

● Claudia B: rep for Thursday mtg. body Image, Facebook and Instagram

● Mary H: Rep for Sat. MTG. St Richards
● Annie M.- Parliamentarian, Region 8 rep. newsletter contributor, and web co-chair.
● Tiffany H.-Rep. for New Smyrna group.
● Christie H. -Vice chair.
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● Phyllis D.-rep. for Fri. 7 P.M. which is a literature meeting and she maintains our
meeting list.

● Pam T-member


