OVEREATERS
ANONYMOUS.

CENTRAL FLORIDA INTERGROUP

PO Box 180293
Casselberry, Fl. 32718-0293

Meeting Minutes
May 13, 2023
Abstinence First—Absolutely

1. Call to Order (mute microphones)-Debby 5. Reading of Concept of the
H month-Jacqueline R.

2. Confirmation of Quorum-Annie M 6. Introductions -See attendance sheet on last
3. Serenity Prayer-Said by all. page
4. Reading of 12 Traditions-Jacqueline 7. 7' Tradition- Information posted by
R. Jacqueline R -Central Florida Intergroup
P.O. Box 180293
Casselberry, Fl 32718
Pay Pal: oacfitreasurer@gmail.com, enter
meeting number and day of week.

Start Time:10:02

Reports:
A. April Minutes (Carlene)-The minutes have been approved as presented.

B. Treasurers Report (Kathy M.)-Kathy M reported that we had a beginning balance of
$ 19861.13 and an ending balance of $20,958.91. Expenses total was $3,019.38. The
breakdown of expenses was: Region 8: $213.40, Delegate Expenses: $181.70, Storage
room expenses: $121.41, Soar 8 contributions: $150.00, and World Service
contributions: $150.00. Our total group contributions for this month were: $1,451.00.
Zelle and PayPal were fluid and are swept into the total monthly. The $3777.57 total
from these 2 contributions are kept aside and not included into the total. Kathy M
continues to tell people to not forget to put your group number on your checks or
contributions or they will end up in the general fund. The Treasurer’s report has been
approved as presented.


mailto:oacfitreasurer@gmail.com

C. PIPO (Alyson T.)- Based on Alyson’s report, the group has sent out 5 packets for
physician’s outreach. The group has followed through to make sure the doctors
have received the packet and if he or she have any questions. Other Action
ltems are listed below:

o Physician Outreach: Jacqueline et al to reach out to support staff and support
services such as dieticians, therapists, and primary care associated with
bariatric surgery offices

o Billboards: Use the billboard image on slide 4 with contact info changed to
OACFI.ORG. Alyson to request permission to use the image and request the
digital image for our use. Pay for 1 month pilot run. Alyson to propose a budget
for billboards. Use that budget to send a proposal to soar 8 PIPO for additional
funding and use resources at OA.org PIPO to request additional funding for use
when our resources are exhausted.

o Radio: All radio stations that Claudia has looked into are iHeart radio stations.
She has emailed iHeart radio to ask which stations do free PSAs for those that
don’t what is the charge for a PSA; awaiting response. Claudia to propose a
budget for radio.

o Facebook/Instagram ads: deferred to next meeting.

o Twelfth Step Within: Georgia will submit June TSW topic of Region 8 Calling
All Night Owls to Alicia by end of April. More information to come at our next
intergroup meeting. If any one knows of any health fairs so that PIPO can attend.
Please let Alyson know. We are looking for more ways to make Overeaters
Anonymous known.

D. TSW (Susan S.)-Although Susan was not present to discuss the TSW progress,
Georgia discussed Susan’s report which is as follows: The committee
submitted a newsletter article for the June newsletter on the topic of “Region
8: Calling All Night Owls”. Sadly, it appears the Region 8 link for this may
be unattended. The committee will review the other Region 8 Twelfth Step
Within resource links to confirm which are still active and will replace any
inactive resources on the committee calendar. The committee will submit a
newsletter article for the July newsletter by the end of May on the topic of
“Meeting Reminders”. This topic does not rely on a Region 8 resource.

e Newsletter (Alicia) (excused absence)-Although Alecia was not present to give her report,
Debby H discussed her needs for upcoming newsletters. See her itemized list of needs. These
needs are also presented in the newsletter. Her needs are listed as follows: IMMEDIATE



NEED: ARTICLES ON STEP 7 and CONCEPT (by May 30 or as soon as possible
thereafter—contact Alicia if you need deadline extended).

e Would like to get articles from people who helped on retreat, and how doing so enhanced
their recovery.

e Would like to get more poems.

GENERAL INFO.

e May 2023 issue had articles on Step 5, Tradition 5, Concept 5, general articles about
recovery, a poem and photos taken by an OA member.

e Best format for articles and flyers is Microsoft Word, but will take other formats. Can
accept articles in e-mails and via text.

e Send articles to newsletter@oacfi.org or_acanalrobinson | @gmail.com. If you do not hear
from me within 2 days that I have received your article, please call me at 443-754-0503.

e Articles can be as short or as long as you like, on topics related to your OA recovery.

e Listed below are articles needed, by date.
For the July newsletter articles are due May 30", 2023 Articles are needed on Step 7:
Humility, Concept 7: Balance and the Writing Prompt/Challenge is From Voices of
Recovery, September 21, p., 265: “Humility frees me from the bondage of self...”
Discuss how this concept is true for you. Look to the newsletter for more articles
needed.

E. Meeting List (Phyllis D.)-Phyllis reported that there were no changes for the meeting

list this month. Her email isphyllis407@aol.com.

F. Website (Annie)- Here is Annie’s outline for her report.

Website co-administrators: Annie Marion, Carrie Carson

L

II.

Meeting with Alix about ongoing issues/housekeeping with site & some problems
a. Met Fri 5/5/23
b. Met Fri 5/11/23
c. Alix’s billing: OACFI being charged a “maintenance rate” of $100/month, per
Alix. She will send invoices monthly with this charge until we are comfortable
again. The maintenance rate = approximately four hours in a month in whatever
configuration we need.
Issues with Hostica —
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I1I.
IV.

a. Alix is also locked out of Hostica. I'm sending a “help” ticket to see if we can get
a new password.

Security issues due to using an outdated PhP (I don’t know what that is but I am learning)
I propose we keep a central list of passwords, usernames, etc. of website, FB, Insta,
TikTok, Words to Live by email, etc. they can be kept by Chair and someone else at IG
(Maybe secretary???) and a third “maintenance/admin” person.

a. I would be happy to create the list for distribution

b. I would maintain for at least the first year.
“EVENTS” tab — wasn’t feeding. It’s now feeding straight from OA.org website, so
whatever posts there we can see too.
According to Kathy M. any list we maintain needs to have a date stamped so that we
can determine what list is the latest. Annie also mentioned that she needs to have a list
of all user names, account numbers and passwords for Facebook, web sites, Dropbox,
zoom connections, Instagram, TikTok, all copies of this list need to be kept by the chair,
Secretary and Web master.
A motion was made to maintain, keep, and secure all account numbers, passwords,
user names, on all social media accounts such as zoom, Gmail, hostica, and dropbox.
This information will be kept by our web master and shared with our chair, secretary
and any list will need to have a date stamped on it. This was voted upon and all
attendees voted unanimously.
Carrie who is co-chair as web Master shared that she is in charge of the contact us on
the web. Members form Vero Beach asked if our members would be willing to speak at
their meetings and they would reciprocate with us to share their speakers with us.
Annie is working on Hostica/Stablepoint web to get this web up and running. She will
meet with Carlene to get her back on again.

. Facebook (Claudia)- Although Claudia was not present to give her report, Debby H

was able to give her report instead. She reported that we now have 242 people on
Facebook and 777 followers. We have 3 new followers and on Instagram we have 8 new
followers on Facebook. Both web connections were updated with retreat information
and information about Lifeline articles.

. Literature (Vacant Position)-Although this position is vacant, Carlene mentioned that

she now has all of the Literature. She stated that she will be happy to mail literature to
anyone. It was suggested that members could contribute shipping if they so desire to.
Carlene has already sold some literature. Members can send an email to Carlene and
ask for literature. Carlene stated that if members would write a check for the amount to
Central Florida Intergroup. Once the check is received then the literature will be mailed
to them. If the order is quite large then she will try to meet individuals halfway. Kathy M
asked if | had a list of all Literature and Carlene reported that Georgia composed a list



on Excel and she would send it to Carlene. When she has the list, she will forward to all
members who has signed up for New Beginnings or Intergroup news. Members are
asked to share the Literature list with all members.

I. Next Gen. (Vacant Position)-Continues vacant.

J. By-Laws Revision (Christie H.)-Members are encouraged to look at the reports that
were submitted. Ask Debby H or Kathy M for any questions. Christie will be meeting
with members on this committee. Volunteers for this committee will meet on Zoom on
Monday @ 3:00PM to review our current Bylaws. Christy requested the minutes from
the past 2 years (2021 and 2022) from Carlene which was sent to her. She will be
looking at minutes to see if members made any motions that need to be changed in our
By-Laws.

K. Retreat (Kathy M./ Robin)-Kathy M reported that the retreat committee is up and
running. Checks and payment have been coming through Zelle, PayPal as well as
checks. She reports that she needs someone to volunteer as chair for the boutique.
Carrie has sent invite letters to last year’s attendees about this year’s Lake Yale Retreat
as well as the registration information. Day trippers were left off of this most recent
registration form so that members will sign up for rooms. Day trippers will be added on
in September. On person requested an RV slot and Kathy M will have to check on this
request.

Old Business: 1. Vacant Positions: Next Gen, Literature, Region 8 Rep. Server Platform
Coordinator

2.Region 8 Newsletter Naming Contest, Entries due by June 1sth



3.Website update-(Annie)-See synopsis above.
New Business: 1. WSBC Report: Kathy M., Debby H.

1. ? Planning Committee for WSC August 21-23, 2025, Orlando?
After further discussion, it was determined that world service will contact us to tell us what they
want us to do therefore this was tabled at this time.

Upcoming Events:

e 13th Annual OA Franciscan Center Retreat: Practicing the Principles
July 28-30, 2023 (Tampa)

e CFI Retreat, Lake Yale: October 13-15, 2023

¢ New Freedom IG (Jacksonville) SOARS8 Fall Recovery Convention and
Business Assembly: Tybee Island, GA October
27-29, 2023-Debby reported that there is no food on site which would make this
more expensive. There are limited rooms so sign up soon. It is reported that
this is a wonderful place to meet. Someone mentioned that this might be on
zoom.

e WSC: August 21-23, 2025, Orlando
e See the newsletter for detailed information on all events.

The meeting closed in prayer and the Responsibility Pledge
End Time: 11:18

Attendance:14 members

o Debby H- Intergroup Chair, World Service Delegate, Region Rep.
o Carlene D.: Secretary
o Kathy M: Treasurer and rep. For Thurs. Night Body Image meeting at 6P.M. Region
Rep.,Retreat Co- chair, World Service Rep.
o Jacqueline: Rep. For the Mon. Noon meetings at Central Christian Church,
Liaison to World Service, Ways and means committee for SOAR 8

- Georgia W.: Member and former Literature chair. And rep for 8 :30 Sat AM MTG
- Susan S. 12th step within chair and rep for Sat. 9 :30 zoom mtg.

- Phyllis D.: Rep for Friday zoom mtg. And meeting list manager



- Rosemarie K.- Rep for Fri meeting in Lady Lake 10 A.M. Library Meeting.

- Annie M: Parliamentarian, Co-webmaster, Region 8 rep

- Carrie C: Co web master, meeting list manager on the web, Rep for Mon. Voices of

Recovery meeting Monday at 6 :30 PM in Apopka, and Fri. Noon meeting, and
retreat committee.

- Deanna L : Rep for Sat morn at 9 A.M. zoom mtg. Volusia County, Port Orange
- Pam T: Former Chair, member

- Joleen: Rep. for Thursday Night at 7 PM Speakers Meeting.

- Alyson T: PIPO Chair, Rep for Monday night Mtg 6PM



