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Meeting Minutes

December 10, 2022
Abstinence First – Absolutely

Start Time: 10:02 A.M.

1. Call to Order (mute
microphones)-Pam T

5. Reading of Concept of the
month-Jacqueline R.

2. Confirmation of Quorum-Annie &
Pam T.

6. Introductions (Please sign/date
attendance sheet in book)-See last page for
attendance3. Serenity Prayer-Said by all

4. Reading of 12 Traditions-Jacqueline
R.

7. 7th Tradition-: Information posted by Kathy
M. -Central Florida Intergroup
P.O. Box 180293
Casselberry, Fl 32718
Pay Pal: oacfitreasurer@gmail.com, enter
meeting number and day of week.

Reports:
A. Approval of November 2022 Minutes (Carlene D.)-Pam T pointed out an error on page 4

of the minutes. This error was corrected and disseminated to all intergroup members on
12/10/22. After the corrections the minutes stand as read after the correction was made.

B. Treasurer’s Report (Kathy M.)-Kathy M reported that we currently have a balance of
$ 22,126.14 in our treasury. Expenses were $ 7,000.00 to both SOAR 8 and the same
amount to World Service. Other expenses were for our storage room ($ 104.95) and
Region 8 ($28.00). Total expenses came to $14432.95. The money set aside for PIPO
expenses ($10,000.00) has not been spent yet. Individuals on that committee have not
met since 11/5/2022 due to scheduling issues and will be rescheduled in January due to
other meeting conflicts. Kathy M mentioned 2 items to address. First item is to ask
meeting reps when they go back to their meetings to let members know that if meeting
numbers are not on checks or envelops that the money will be placed in the general
intergroup fund. The second issue is that newly elected officials need to go to the bank to
get those people to sign at the new signature cards so that checks can be written.
Jacqueline, Elaine, Debby, and Kathy M volunteered to go to the bank and sign at the bank
at a determined time. The minutes will be required for those signing at the bank as
evidence.
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C. Literature Report (Georgia W.)-Kathy M mentioned that she knows someone who is

willing to take on the literature however this person will not be able to attend intergroup
since she works on Saturday. She is willing to deliver literature and travel just as before.

D. Next Generation Report (Needs Chair)-Continuing to look for a chair.

E. 12 Step Within Report (Needs Chair)-Continuing to look for a chair.

F. PIPO Report (Alyson T.)-Although Alyson T. was not present to give her report. Dee
mentioned that the PIPO meeting will be held to decide on spending the $10,000.00 in the
future meeting scheduled in January. This meeting will be held on January 14th after the
intergroup meeting. See Alyson’s report for more information. Dee N. reported that we
have 5048 followers and 12,212 likes on TikTok.

G. Newsletter Report (Alicia C.)-Based on Dee N’s committee report she needs the
following articles:

Articles needed now are as follows:

Dee N. Has everything for January.

Articles Due by December 15 - 30th: Tradition 2 – Trust, Concept 2 – Conscience

Articles Due by January 30th: Tradition 3 – Identity and Writing Prompt Just Toss It (clearing out
necessary things in your cluttered life.)

Dee also attempted to make sure all links were working properly so meetings and flyer

information was easy to get online.

Alysia reported that the deadline for articles is due the 15th of the month but no later than the

30th of the previous month. She will take short as well as well as long articles. She is asking to

plan for 2 months in advance for submissions. She stated that she could not access the email of

newsletter. Com and Pam T. said she would help her.

H. Meeting List Report (Dee N.)-Dee N. reported that she and Carrie C. have continued to keep

the OA.org website matching the newsletter meetings list and updating the oacfi.org website to

match those. People are doing much better at providing ALL needed information to make meeting

changes. Dee is now sending updated PDFs to Annie and note when there have been changes.

Debby H. asked how long does it take to get meeting changes? She mentioned that she has
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submitted a meeting to be added to the list and it has not been added so far. Dee N. mentioned

that she and Carrie C. will add the new meeting to the list. Another question was how do people

find out of specific meetings and Pam T. mentioned that individual OA members call her

about location of specific meetings? Carrie stated that she will talk to these people and she does

not mind if they call and she will continue to do so on contact us at oacfi.org.

I. Webmaster Report (Annie/Carrie)-Annie reported that there are no updates on the web
so far. She had a question about starting a section to place Region 8 reports? Pam T says
there is already a section and will help her find it and discuss this further.

J. CFI Facebook Page (Claudia B.)-Claudia reports that there are to be no phone numbers
on the CFI Facebook page. She is talking about linking Instagram to Facebook. She is still
working on things out from when Dawn set up the page. Some links she can not get
access to and she will contact Dawn to find out how. She did mention that older individuals
follow Facebook and younger people follow Instagram. Here is her factual data that she
reported at the meeting listed below as follows:

Facebook Nov 12-Dec 9
 
390 Looks
 
Last Post 12/9 12th  step within reached 38 followers and an Estimated Added reach of 101

people
 
The CFI Page had 76 engagements
Ensights-12 New Followers
Audience
18-24 0.5%
25-34 4.4%
35-44 16%
45-5425%
 
By Gender
 
Women 90.9%
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Men 9.1%
 
Top Countries
 
USA 651
Canada 17

UK 14
Australia 9
 
Top Cities
 
Orlando 25
Ocala 15
NY, NY. 11
Altamonte Springs 9

K. Retreat Update (Elaine V./Jacqueline R.)-Jacqueline R reported on Elaine’s report as
follows:
2022 Financial Report : Truist Bank Statement Final Total Retreat Fund

$3,717.93 as of 11/30/2022.

There will be an additional deposit of $23.42 in the month of December, Total in January

$3,741.35 for Retreat Fund in Truist Bank.

Lake Yale says we closed out with 89 registrants and paid in full.

We need a Chair and Co-Chair for the retreat in 2023!

2023 Retreat -- We have a contract for 2023, for week of October 13, 14, and 15. This

weekend was the only available to accommodate our group size and request for Raintree

Building, Auditorium and classrooms, and sleeping rooms. Current contract says 30 single

rooms and 20 doubles total 70 people 15 for commuters for 85 total. In September, we

could open registration for commuters and pay as we go.

Intergroup members are there a consensus on these numbers?

Note: the contract price per room as increased. $231 Single $181 Double and $52.50 for

commuter. We charged $55.00 for commuters.
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We have a contract that must be signed and a deposit made to Lake Yale before December

16th. Who will do this?

The amount of that deposit is $2,303.63 which we have. A copy of the contract is

attached. The contract says due by December 18th, but their facility closes for Christmas

break on December 16 and no one will be available. It would be nice to have someone

who lives close to Lake Yale to handle for us.

Kathy M. reported that even though the retreat has ended, the people who were co chairs

are still responsible for making the final payments and are also responsible for putting

down the deposit for the upcoming retreat that will be in October 2023 as per our policies

and procedures. No one has stepped up as chair so far for our future retreat. A deposit

must be made to hold our place at Lake Yale. Members did ask if there was any other

facility that could be considered other than Lake Yale since the facility is old and the rooms

are musty. Concerns were also made about the exclusion of Gay individuels, since it is a

regious facility. Pam T mentioned that people have looked a great deal and that many

facilities would not accept our small group and in addition if we did find a place, the cost

would be a lot more. Members did state that the food has gotten better and the staff has

been accomodating.

1. Region 8 Assembly Report (Alyson t., Kathy M., Annie M., Dee N.)-This will be tabled
for next month due to time restraints. This was voted upon and approved.

Old Business (On hold)):
❖ Liability Insurance Policy Search -Continues on hold.

❖ Social Media Guidelines (Dee N./Annie M.)-Continues on hold.

Old Business (Ongoing):
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❖ Vacant positions – Next Gen Chair, 12th Step Within Chair, Mailing List Coordinator;

“Contact Us;” 2023 Retreat Chair

New Business:
❖ Elections-were held and these are the new board members that were voted upon

unanimously.
1. WSBC Delegates: Kathy M.,

2. Assembly Representative: Dee N.

3. Chair: Debby H.

4. Vice-Chair: Christy H.

Announcements:
● Virtual Region Workshops 2nd Sunday and 4th Saturday
● Region 8 Assembly: March 17-19, 2023-Virtual
● World Service Business Conference: Albuquerque, April 25-29, 2023
● CFI Retreat, Lake Yale: October 13-15, 2023
● World Service Convention: August 21-23, 2025 (Orlando)
● Words to Live By: January 7, 2023

Discussion/Action Items:

Ending Time: 11:16

Attendance: Total-16

o Pam T. : Intergroup Chair, Région Rep and World Service Delegate
o Debby H-Vice chair, World Service Delegate ,
o Carlene D. : Secretary
o Kathy M : Treasurer and rep. for Thurs. night Body Image meeting at 6P.M. Region Rep.
● Dee N : Newsletter Editor, Meeting List Manager, PIPO, Tik Tok person, Region Rep.
o Jacqueline : Rep. For the Noon meetings at Central Christian Church, Liaison to World Service,

Ways and means committee for SOAR 8
● Claudia B. Rep. For Thurs. Night meeting for Body Image, 6 P.M. and Facebook and Instagram.
o Rosemarie K.- Rep for Fri. Meeting in Lady Lake 10 A.M. Library Meeting, Chair for Words to Live

By event.
● Christie H. Member
● Alicia-Rep. Monday Mtg. 7 P.M.For Grace Pres. -zoom meeting, and Newsletter editor, and

meeting list.
● Susan S. : Rep. For Sat. 9 :30 zoom mtg.
● Marlene : rep

Page 6



P.O. Box 180293
Casselberry, FL 32718-0293

www.oacfi.org
● Annie M-Region Rep., Newsletter, Web Master, and Parlamentarian.
● Joleen G- Meeting rep for Thurs. Night Speaker meeting at 7 P.M.
● Cheryl S.-Friday night mtg. At 7 P.M. and Sat. Mtg. At 9 :30 A.M.
● Carrie C.- Meeting Rep. For 6 :30 P.M. meeting in Apopka and Web master for meeting List.
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