OVEREATERS
ANONYMOUS.

P.O. Box 180293
Casselberry, FL 32718-0293
www.oacfi.org

Meeting Minutes
October 8 2022
Abstinence First — Absolutely
Start Time: 10A.M.

1. Call to Order (mute 5. Reading of Concept of the
microphones)-Pam T month-Jacqueline R.
2. Confirmation of Quorum-Pam T 6. Introductions (Please sign/date
3. Serenity Prayer-Said by all attendance sheet in book)-See attendance on
last page.

4. Reading of 12 Traditions-Jacqueline 7. 7" Tradition: Information posted by Kathy

R.

Reports:

M. -Central Florida Intergroup

P.O. Box 180293

Casselberry, FI 32718

Pay Pal: oacfitreasurer@gmail.com, enter
meeting number and day of week.

Approval of September 2022 Minutes (Carlene D.)-There were 2 corrections noted by
Kathy M. The corrections were made therefore the minutes are accepted as amended.

Treasurer’s Report (Kathy M.)- Kathy M reported that we currently have a balance of $
34,043.25 in our treasury. Our group contributions came to: $1481.68 for September. The
expenses were $ 576.93 which includes Region 8 expenses. Kathy M continues to state
that if you do not see you group contribution in the newsletter it is because you did not put
your group number on your check and envelope. In that case the money that is donated
was put in the general fund for contributions. Make sure you put the date on your check to
let her know which month you are sending in your contributions. Pam T. mentioned that
Kathy M. could clean up her report for contributions at the end of the page to allow more
room. Question was asked a to when they were going to redo the World Service Web?
Pam T stated that it was done.

Literature Report (Georgia W.)- Although Georgia was not present at this meeting, Pam
reported that she is still making deliveries.

Next Generation Report (Needs Chair)-Continuing to look for a chair.
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E. 12 Step Within Report (Needs Chair)-Continuing to seek a chair.

F. PIPO Report (Alyson T.)-Alyson provided a wonderful resource to promote OA in the
central Florida area. Alyson and Claudia were commended by members for their extensive
work. Here are their recommendations:

Highlights of reporting period: Facebook content started again last month

Activities: our plan is to link Facebook and Instagram

Any financial decisions to bring to the Board:

Ideas for Public Information and Professional Outreach

1. ValPak: Valpak Blue insert: purchase 5 zones (50,000 homes) and valpak.com $1000
Suggesting to send do this in January and September 2023 Total $2000 for two months

2. Digital Billboard Signs: Digital signs are located all over our region and they vary in price (950
to $5500 with average being $1000. Atlanta Intergroup is currently running a digital billboard and
they made a website specifically for the billboard: OAhelp.org and it includes links to their
intergroup, materials, etc. The billboard only says OAHelp.org so it is easier to remember -
Purchase 3-4 signs in different areas for January and September 2023 - Suggestions for locations:
32 locations (Lake, Orange, Seminole, Osceola, Volusia, and Brevard) —

3. Geofencing: mobile ads on phones, different price points, we can target specific audiences,
times etc. Suggesting: $1000 per month = total 2 months $2000

4. Facebook or Instagram Ads: 5500 a month - need to find more details

5. Events: October 2023: Orlando Pride: $600 for a booth at Lake Eola event Health Fair:

6. Materials for booths: pens, pamphlets

7. PIPO - start monthly committee meetings

The PIPO committee is requesting the amount of $10,000 to be used to reach our Central Florida
OA community in 2023.

A motion was made to award the amount of $10,000 to the PIPO committee to use to support the
promotion of OA to the Central Florida area. The motion was seconed and the majority of
members voted in favor of this decision. Alyson and Claudia will meet to discuss
recommandations at the next intergroup meeting. Alyson needs volunteers to help with PIPO
after the Lake Yale Retreat is over. This commmittee will be formulated and meet monthly.

G. Newsletter Report (Dee N.)-Dee reported that she needs articles for December on
tradition 12 which is anonymity. She also needs an article on Step 12 which has to do with
service. December will finalize Dee’s last contribution for the Newsletter. Alecia stepped
up to do the newsletter for the next year of 2023.

H. Meeting List Report (Dee N.)-Nothing was reported at this meeting.
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I. Webmaster Report (Annie/Carrie)-Annie and Carrie will need to meet with Alix our web
designer. A meeting was scheduled but cancelled due to illness and death in the family.
Pam T did state that she met with Alix instead. The web currently needs to be updated.
Pam said she would be willing to sit in at the meeting.

J. CFIl Facebook Page (Claudia B.)-Claudia stated that Facebook was updated to 2022.

K. Retreat Report (Elaine V./Jacqueline R.)-According to Jacqueline R. we are on track.
See report that she sent out to refer to. All rooms are filled but we are still accepting
commuters/day trippers on Saturday. Elaine stated that if you wanted to come to all 3 days
and need a room, please let her know because someone might back out and then she
could fill that room. She said she has money for scholarships if you want to come but do
not have the money. Pease let Elaine know and she will get you set up. There are 64
people registered and 11 commuters coming with a total of 75 attendees so far.

Old Business (On hold)):
« Liability Insurance Policy Search (still on hold
« Social Media Guidelines (Dee N./Annie M.)

Old Business (Ongoing):
% Vacant positions — Next Gen Chair, 12" Step Within Chair, Newsletter Chair

New Business:

« Nominations/Elections: WSBC Delegate, Region Assembly Representative, Chair,
Vice-Chair-Pam T stepped down as chair and Debby H will step in as chair. The vacant
position of vice chair is now open and Christy thought she might be willing to take over vice
chair. Alecia stepped up to do the newsletter and Annie and Dee expressed a desire to be
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region reps. A vote will be taken in December for finalizing all positions. Next Gen Chair and
12" Step within chair are still open.

Distribution of Excess Funds-Kathy M stated that after the $10,000.00 dollars are spent for
PIPO there remains $15,000.00 to donate to world service and Region 8. She recommends
that we contribute $7,000.00 to World Service and $7,000.00 to region 8. Another motion was
made (Jacqueline) to contribute $7500.00 to World Service and $7500.00 to region 8.
Discussion ensued about contributions have fallen but Kathy M stated that actually
contributions are pretty much the same. We need to keep in mind that the expenses are down
due to covid this past 2 years but soon we will be back to face to face conventions (region and
world service) and money expenses will soon reflect past expenses as in times past. A motion
was called and seconded to contribute extra funds to world service and region 8. The vote
was not passed.

Announcements:
% Virtual Region Workshops 2" Sunday and 4" Saturday
+ SOAR Region 8 Assembly/Convention: October 21-23, 2022
« CFI Fall Retreat: October 28-30, 2022 (Lake Yale)
% World Service Convention: August 21-23, 2025 (Orlando)

Discussion/Action Items:

End of Meeting: 11:23 - Lake Yale Retreat meeting to follow this meeting.
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Attendance: Total 25

o Pam T.: Intergroup Chair, Région 8 Rep and World Service Delegate, Retreat com.

o Debby H-Vice chair, World Service Delegate , Retreat committee.

o Carlene D.: Secretary, Retreat committee.

o Kathy M : Treasurer and contact person for Thursday night meeting at 6P.M. Region 8 Rep.

e Dee N : Newsletter Editor, Meeting List Manager, Retreat committee, PIPO ,Tik Tok person,
Retreat Committee.

o Jacqueline : Rep. For the Noon meetings at Central Christian Church, Liaison to World Service
Convention Retreat co- chair for Lake Yale. Ways and means commette for SOAR 8

e Claudia B. Rep. For Thurs. Night meeting for Body Image, 6 P.M. Facebook representative.

e Elaine V. Intergroup Rep and Rep. Of Tuskawilla Methodist Church Friday Night at 7 P.M. And Lake
Yale Co chair

o Rosemarie K.- Rep for Fri meeting in Lady Lake 10 A.M. Library Meeting. Retreat Com.

e Nancy S. Rep. Wed. 10, Lady Lake, Big Book Mtg.

® Christie H. Entertainment chair for the retreat.

® Alicia-Rep. For Monday Grace Pres. -zoom meeting, Retreat program chair

® Jane : Rep for Sat. Meeting in Port Orange 9 :00

® Alyson : region 8 rep and PIPO chair

® Betty N. Rep for Thurs. Night 4 :00 meeting in Dunellon.

® Susan S. : Rep. For Sat. 9 :30 zoom mtg.

® Georgia : Literature chair.

e Michele : Rep. For Tues. Night 7 :00 P.M. Celebration meeting

® Joanne : Rep. For Noon big Book meeting Tues. Lost and Found.

e Dawn K : committee chair for Lake Yale Retreet.

e JanB:rep

e Marlene : rep

e Joleen : Rep. For Thursday night speaker meeting at 7P.M. on Zoom

e Carrie : Web master, and rep. For Monday Night meeting at 6 :30 P.M. Voices of Recovery Mtg.
And web meeting schedule.

® Annie W : Web Master, Parlimentarian, Region 8 rep. Retreat Committee.
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