OVEREATERS
ANONYMOUS.

CENTRAL FLORIDA INTERGROUP

PO Box 180293
Casselberry, Fl. 32718-0293

Meeting Agenda
June 10, 2023
Abstinence First—Absolutely

1. Call to Order (mute microphones)-Debby 5. Reading of Concept of the
H month-Jacqueline R

2. Confirmation of Quorum-Debby H 6. Introductions -See attached sheet on last
3. Serenity Prayer-Said by all page.
4

Reading of 12 Traditions-Jacqueline R 7. 7™ Tradition- Information posted by
Jacqueline R -Central Florida Intergroup
P.O. Box 180293
Casselberry, Fl 32718
Pay Pal: pacfitreasurer@gmail.com, enter

meeting number and day of week.
Start Time: 10:03

Reports: A. May Minutes {Carlene)-Minutes were accepted as presented.

B. Treasurers Report (Kathy M.)-Kathy M. reported that we had a beginning
balance of $20,958.91. Our contributions were $ 1,472.25 and our expenses were $ 1,816.51
with and ending balance of $20,613.96. Our PayPal contributions were $3,133.88. Our Lake
Yale contributions were $3,463.55 and our Literature contributions were $ 70.30 with a total
contribution amount of $2,172.50. The list of expenses was: Region reps $213.40, Delegate
expenses, $181.70, Storage room $121.41, PIPO expenses $1000.00, Soar 8 $ 150.00, World
Service $ 150.00 with a total amount for expenses of $ 1816.51. A question was asked about
using the OA credit card and the fee it generates. Kathy M stated that that fee is considered just
as doing business. Kathy M continues to state that members need to list the meeting number on
their checks other wise the donated funds will be placed in the general funds. The treasurer’s
report was approved as presented.



C.PIPO (Alyson T.)-Alyson T reported that from the money set aside for PIPQ,
which spreads the OA word, ten thousand dollars was set aside for PIPO use. Of the ten
thousand dollars one thousand dollars was spent tc advertise on billboards for cne month.
Alyson T demonstrated how the billboards would look. They are now displayed in 2 locations off
| 4. The PIPO committee has also sent and followed up on information about OA sent to bariatric
doctors. The committee members expressed that it was difficult. This same group has decided
1o target therapist and nutritionists as our next step to inform the public that we are out there.
PIPO is also in the process of looking into advertising on Facebook, Instagram and the radio.
This will be discussed in the next PIPO meeting that will take place today after intergroup. Alicia
asked to be sent our information so that it can also be placed in the newsletter. Listed below is
what she listed in her report:

Professional Qutreach: First round of professional mailings for outreach is complete
and the next professionals to contact and send information is dieticians (9 bariatric
physicians were contacted and information was mailed}. 10 dieticians will be contacted
and info mailed.

o Billboards: 2 digital Billboards are currently up and located in Orlando for one month
(June S-July 2). The billboards are located near downtown. One billboard is on |-4
eastbound just north of downtown on the right-hand side and one billboard is located on
the 408 eastbound close to downtown heading into downtown near the camping world
stadium on the left side of the highway. The billboards cost $1000. The meeting
representatives have been contacted and have been asked to ask newcomers how they
found out about OA. A follow up text will be sent to all meeting list representatives in two
months to see the outcome. If the billboard is deemed successful the PIPO committee
can contact Region 8's PIPO committee and request additional funding for another
round of billboards.

o Radio: Gathering more information from iHeart radio station and at the next meeting a
budget will be determined. ¢ Facebook/Instagram ads: discuss at next meeting, show
possible images to for ads and determine budget.

D. TSW (Susan 8.)-As of today, Susan vacated her position as chair of third step within.
This position will be listed as open in the next newsletter. No report was given.

E. Newsletter (Alicia)- Alicia reported that she has changed the deadline to the
first of the month. Here is what she has listed in her report:
NEWSLETTER NEEDS



e TFor August issue, need articles on
o Tradition 8: Fellowship
o Concept 8: Delegation
e Would like to get articles from people who helped on retreat, and how doing so enhanced
their recovery.
Would like to get more poems.
See table below for needs through November.

GENERAL INFO.

o CHANGED DEADLINE to the 1* of the month before the month of the newsletter. For
example, articles for the August issue are due July 1,

e June 2023 issue had articles on Step 6, Tradition 65, Concept 6, general articles about
recovery, a poem and photos taken by an OA member.

e Bcst format for articles and flyers is Microsott Word, but will takc other formats. Can
accept articles in e-mails and via text.

e Send articles to newsletter{@oacti.org or acanalrobinson | (@gmail.com. If you do not hear
from me within 2 days that I have received your article, please call me at 443-754-0503.
Articles can be as short or as long as you like, on topics related to your OA recovery.
Listed below are articles needed, by date.

Flease note that Alicia is not maintaining the meeting list and that Phyllis is now doing this. She
also needs articles on the tools. It does not have to be big just a small paragraph and you don’t
have to worry about spelling or punctuation because she has people to straighten that out. She
is having some difficulty getting articles on concepts and has had to write them herself. She is
asking people to step up and do service. It would be great help to the newsletter. The first tool
she is asking for articles has to do with the tool of action plan. She would like to see more
poems, pictures, and articles on Lake Yale from last year. Question, how do people join
Facebook? She will list in her next newsletter.

F. Meeting List (Phyllis D.)-Phyllis mentioned that she had to make 2 changes on
the meeting list. On meeting listed that it would be a big book study. Contact names needed to
be changed on some meetings. Alicia thanked Phyllis for doing the meeting list. The Saturday at
10A.M. Hibiscus meeting closed. Rosematrie reported that the meeting that closed gave all their
literature to neighboring meetings.



G. Website (Annie/ Carrie)-Annie was not present at the meeting, Carrie reported
that the “Contact Us” button on our website has not generated any sincere inquiries, however
spammers have used the button on occasion. Claudia volunteered to put a link for gacfi.org to
contact us on Facebook for people to get in touch with us for gquestions and to find a meeting.

H. Facebook (Claudia)-Claudia reported that Facebook has reached 654 people
which is up 11.4%. She did 47 posts in a month up to 95.8%. Visits were up 107 which is up
72.6% and new likes were 3 up {50%). On Instagram there were 13 people who lie the group
page which was up 44.4%. New visits on Instagram were up 24 which is up 118%. She also
included the Lake Yale Retreat information on Facebook and Instagram. To contact Claudia, you
can use her email at cbassner@gmail.com.

I Literature (Vacant Position)-Debby H mentioned that Carlene is housing the literature.
Carlene is willing to meet people half way for big literature orders and for small orders she will
send it through the mail.

She will need a check made out to Central Florida Intergroup. Please mark Literature on the
envelope and in the foot note section on your check. Dee L asked for a List of Literature. Carlene
mentioned that the list of Literature was sent out through intergroup news. Alicia spoke up and
mentioned that it is also in the newsletter as well.

J. Next Gen { Vacant Position)-Continues vacant.

K. By-Laws Revision {Christie H.)-Christy reports that committee is going over
the By-Laws and continues to work on this. Alicia asked if they could use more members on the
committee? Alicia said she would post this in the next newsletter. The committee now has an



wn

adequate number of volunteers. Debby H mentioned that the duty for the Vice-Chair is to review
the By-Laws in one year and the Policy and Procedure Manual in year two.

L. Retreat (Kathy M./ Robin)-Kathy M reported that Robin is not present at
intergroup meeting because she works on Saturday. Robin is diligently working on many needs
and extremely active in planning. Kathy M reported that the committee is working on many fun
activities for a brain break at the retreat. She reported that there are 16 people registered and
need 69 more rooms to be filled and paid for then they will open up day trippers. They are
planning a great day with wonderful speakers. They are trying to get more young people
involved. Carrie sent a web blast to all former attendees. People are encouraged to send in their
registration as soon as possible. Last years retreat registration closed fast and then people
requesting rooms were not able to get them. Kathy M continued to ask for someone to chair the
boutigue. Kathy M reported that this retreat is going to be a lot of fun.

% Old Business: Vacant Positions: Next Gen, Literature, Region 8 Rep. Server
Platform Coordinator and 12 th
step Within chair

Website update Annie-Annie not present

% New Business: OACFI 501C3 Status? Kathy M reported that we are sanctioned by the
State of Florida as a tax-exempt organization, 501C3 is the federal level designation
which has inadvertently lapsed. Claudia B has information and instructions on how to
reinstate our 501C3. Kathy M asked for this to be put on old business so that we can
follow through on this. Our desire is reinstating our tax status for the future.

% Upcoming Events:

¢ Region 3 Relapse Prevention Workshop via Zoom June 17, 2023
o 13th Annual OA Franciscan Center Retreat: Practicing the Principles
July 28-30, 2023 (Tampa)

¢ CFl Retreat, Lake Yale: October 13-15, 2023

e New Freedom IG (Jacksonville) SOARS Fall Recovery Convention and
Business Assembly: Tybee Island, GA October



27-29, 2023-Debby reported that there is no food on site which would make this
more expensive. There are limited rooms so sign up soon. It is reported that this
is a wonderful place to meet. Someone mentioned that this might be on zoom.

e WSC: August 21-23, 2025, Orlando
o See the newsletter for detailed information on all events.

Time Ended: 11:14

Attendance: 15 members

o Debby H- Intergroup Chair, World Service Delegate, Region Rep.

o Christy H-vice chair and policies and procedures
o Carlene D.: Secretary
o Kathy M: Treasurer and rep. For Thurs. Night Body Tmage meeting at 6P.M. Region
Rep., World Service Rep. and Lake Yalc Co chair.
o Alicia-rep for Monday 7 P.M. Grace mtg. and newsletter editor.
o Jacqueline: Rep. For the Mon. Noon meetings at Central Christian Church, Liaison
to World Service, Ways and means committee for SOAR 8

* Susan S. 12th step within chair and rep for Sat. 9 :30 zoom mtg.
- Phyllis D.: Rep for Friday zoom mtg. And meeting list manager

- Rosemarie K.- Rep for Fri meeting in Lady Lake 10 A.M. Library Meeting.

- Carrie C: Co web master, meeting list manager on the web, Rep for Mon. Voices of

Recovery meeting Monday at 6 :30 PM in Apopka, and Fri. Noon meeting, and
retreat committee.

- Deanna L: Rep for Sat morn at 9 A.M. zoom mtg. Volusia County, Port Orange
- Joleen: Rep. for Thursday Night at 7 PM Speakers Meeting.
- Alyson T: PIPO Chair, Rep for Monday night Mtg 6PM

- Claudia B: rep for Thursday mtg. body Image, Facebook and Instagram



+ Tiffany: rep for Tuesday Night New Smyrna Beach meeting



