OVEREATERS
ANONYMOUS.

P.O. Box 180293
Casselberry, FL 32718-0293
www.oacfi.org

Meeting minutes
November 12 2022
Abstinence First — Absolutely
Start Time: 10:00 A.M.

1. Call to Order (mute microphones)- 5. Reading of Concept of the month-
Pam T. Jacqueline R.
2. Confirmation of Quorum-Annie 6. Introductions (Please sign/date
3. Serenity Prayer-Said by all attendance sheet in book)-See Attendance on
last page
4. Reading of 12 Traditions-Jacqueline 7. 7™ Tradition: Information posted by Kathy
R. M. -Central Florida Intergroup

P.O. Box 180293

Casselberry, Fl 32718

Pay Pal: oacfitreasurer@gmail.com, enter
meeting number and day of week.

Reports:
A. Approval of October 2022 Minutes (Carlene D.)-Minutes approved as presented.

B. Treasurer’s Report (Kathy M.)-Kathy M reported that we currently have a balance of
$ 35,560.55. Our October contributions to intergroup were $ 1,174.76 and out going expenses
came to $ 981.72. Our PayPal balance was $ 3,099.90 and our Lake Yale Retreat Balance
was $ 2186.78. The break down of costs are as follows: Storage room $ 104.95, PIPO costs $
282.00, SOAR 8 donations are $ 150.00, World Service donations are $ 300.00. Kathy M.
continues to state that people continue to send in contributions without a group number and
that these contributions are placed in the general fund for group contributions. Alecia made a
motion to donate $10 thousand dollars to Region and World Service but no one responded to
continue the discussion or to move forward to make a motion so this proposal was not
considered for voting. Discussion ensued that we are out of compliance for our prudent
reserve based on our policies and procedures. Pam T. stated that this will resolve itself once
PIPO spends the $ 10 thousand dollars to promote OA in this region for our outreach. Pam T.
stated that this noncompliance issue will be eradicated in a few months and then we will be
back in compliance. Annie did mention that zoom has the ability to offer translations or sign
language. Pam T. mentioned it has not been a need so far but would be considered if the
need arises. She further stated that Region has money through IGOR (intergroup outreach) for
those kinds of expenses if the need arises. A motion was made to accept the Treasure’s
report as presented. It was seconded and all voted in favor of the motion.
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C. Literature Report (Georgia W.)- Although Georgia was not present, Pam did state that
Georgia wanted to step down as Literature chair. Pam T. posed the question do we really
need a literature chair since we are no longer meeting in person? Pam asked all to think about
this for next month’s meeting for further discussion. The position is now currently open for the
Literature Chair.

D. Next Generation Report (Needs Chair)-Continuing looking for a chair.

E. 12 Step Within Report (Needs Chair)-Continues to seek a chair.

F. PIPO Report (Alyson T.)-Although Alyson was not present today to give a report, Dee N.
Mentioned that they are close to spending the money. This group will meet after intergroup
today. They asked for more people to help out on this committee. Pam T. reminded that
people need to pray on how to serve these new people once we get more people to attending
our OA Meetings and be ready for them. Dee N. mentioned we now have 5 thousand followers
on TikTok. She will not be checking on this as readily.

G. Newsletter Report (Dee N./Alicia C.)-Dee N. mentioned that Alecia C. will be taking over the
newsletter in December and will be following the same procedures as Dee N. has used in
times past. She currently is asking for the following articles as listed below.

The Following Is due. Please send to Alicia at newsletter@oacfi.org for the New Beginnings Newsletter

from January 2023.

Articles Due by December 30" : Tradition 2 — Trust, Concept 2 — Conscience. Articles Due by January 30t
: Tradition 3 — Identity and Writing Prompt- Just Toss It (clearing out necessary things in your cluttered
life. Any fliers for events need to be submitted ASAP.

People who have signed up for articles, please go ahead and contribute those articles. Alecia did
mention that she will not be turning anyone down. Kathy S continues to be co editor.

Rosemarie did compliment the newsletter for the posted picture on the Ocala retreat. She mentioned
that it would be good if we had something like that.

Any TikTok information should be forwarded to Alecia after December.
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H. Meeting List Report (Dee N.)- Dee N. mentioned that Carrie C and Dee N. continue to keep
the OA.org website matching the newsletter meetings list and updating the oacfi.org website
to match those. People are doing much better at providing ALL needed information to make
meeting changes. She is now sending updated PDFs to Annie and note when there have been
changes. She did mention that the meeting list is currently up to date.

I. Webmaster Report (Annie/Carrie)-Annie reported that she will remove any events referring
to the retreat. She is looking for marathons or events to post. She did mention that the Words
to Live By is coming up and wondered if it will take place. A group will meet to set the date
and start planning this event. Any fliers of events, she needs it as soon as it is determined and
a flier is made. Reports on the web that are posted need to be listed as preliminary since they
have not been approved as of yet. After the reports are approved, they go in the archives. Any
corrections need to be made on reports and then replaced on the web with the corrected
versions.

J. CFl Facebook Page (Claudia B.)-Not present to report.

K. Retreat Report (Elaine V./Jacqueline R.)-Pam T. mentioned that since the report is not
finalized that Elaine V and Jacqueline will present this is December. Based on Alecia’s survey
report, we had 16 said this was their first retreat and 19 said they have attended the retreat in
the past. Rating of the retreat was as follows: Speakers: 4.75, Workshop topics: 4.94, Craft
Workshop: 4.62, Panel: 4.94, Meditation: 4.91, Icebreaker: 4.63, Entertainment: 4.60, Gift
Baskets: 4.86, 50/50 Drawing: 4.79, Bonfire: 4.75, Boutique: 4.88, Registration: 4.91, Publicity:
4.74, Program: 4.22, Overall Schedule: 4.83, Food: 4.43, Lodging: 4.33, Decorations: 4.75,
Overall Organization: 4.94, Retreat Overall: 4.94. Scale of 1 to 5 (5 being the very best). So
much was shared on this report. See report for details. 9 people have expressed a desire to
help on our next retreat.

Kathy M asked the retreat members to address the storage locker. Elaine stated that she
went though and organized and labeled items in storage. Kathy M mentioned that coat
hangers that are in bins need to be organized and neatly stacked. Jacqueline volunteered to
go through and organize the storage locker. Alecia said she will help with clean up and
consolidate. The tent is not in storage yet and we need the space.
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L. Region 8 Assembly Report (Alyson t., Kathy M., Annie M., Dee N.)-Tabled for next month.

Old Business (On hold)):
% Liability Insurance Policy Search

% Social Media Guidelines (Dee N./Annie M.-tabled.)

Old Business (Ongoing):
% Vacant positions — Next Gen Chair, 12" Step Within Chair, Literature Chair, Vice-Chair

New Business: All positions begin in January.
+ Nominees:
o WSBC Delegates: Kathy M.
o Region Assembly Representative: Dee N.,
o Chair: Debby H.
o Vice-Chair: No vice chair as of yet.
o Other people might step up next month but they have to be here to be chosen as
a chair.

% Distribution of Excess Funds-Kathy M made a motion to send a donation of $ 7 thousand
dollars to World Service and to send a donation to region of $ 7 thousand dollars. This motion
was seconded and voted upon and carried. Pam T. asked us to keep in mind expenses when
we send people to Region to Georgia in April. This will be a business meeting.

Announcements:
% Virtual Region Workshops 2" Sunday and 4" Saturday
% World Service Business Conference: Albuquerque, April 25-29, 2023
% World Service Convention: August 21-23, 2025 (Orlando)

Discussion/Action Items: Pam T. mentioned that people need to start to look at dates in January for
the Words to Live by marathon. Angel Card and Words to Live By have been combined due to prior
vote on this topic.
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End Time: 11:16

Attendance: Total 15

o Pam T.: Intergroup Chair, Région 8 Rep and World Service Delegate.

o Debby H-Vice chair, World Service Delegate.

o Carlene D.: Secretary.

o Kathy M : Treasurer and contact person for Thursday night meeting at 6P.M. Region 8 Rep.

e Dee N : Newsletter Editor, Meeting List Manager, Retreat committee, PIPO ,Tik Tok person

o Jacqueline : Rep. For the Noon meetings at Central Christian Church, Liaison to World Service.
Ways and means commette for SOAR 8

e Elaine V. Intergroup Rep and Rep. Of Tuskawilla Methodist Church Friday Night at 7 P.M.

o Rosemarie K.- Rep for Fri meeting in Lady Lake 10 A.M. Library Meeting.

o Alicia-Rep. For Monday Grace Pres. -zoom meeting.

e Michele : Rep. For Tues. Night 7 :00 P.M. Celebration meeting

e Joanne : Rep. For Noon big Book meeting Tues. Lost and Found.

e JanB:rep

e Joleen : Rep. For Thursday night speaker meeting at 7P.M. on Zoom

e Annie W : Web Master, Parlimentarian, Region 8 rep. Retreat Committee.

e Helen : Rep.
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