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Meeting Minutes
February 9, 2019
Abstinence First — Absolutely

1. Call to Order (quiet cell phones) 5. Reading of Concept of the month
2. Confirmation of Quorum 6. Introductions (Please sign/date
3. Serenity Prayer attendance sheet in book)
4. Reading of 12 Traditions 7. Collect 71" Tradition

Reports:

Approval of Jan 2019 Minutes (Joyce/Marlene)

Treasurer’s Report (Tim Z) — balance $14,874

Literature Report (Nichole)

Next Generation Report (Needs Chair)

12 Step Within Report (Christie H)

PIPO/Lifeline Report (Sheila B) — Lifeline subscriptions have gone up from $23 to
$30 per year — Will create a flyer to publicize our Lifeline donation program for
healthcare providers

Newsletter Report (Dawn K) — Looking for new editor

Webmaster Report (Chris R)

ByLaws & Electronic Documents Report (Joyce T)

Fall Retreat Committee Report (Dara S.) — first 10% deposit is due soon — Dates
are 9/27-29 — Prices will be forthcoming

Florida State Convention Report (Jacqueline, Judy and Chris) — Flyer on page 5-
6 in New Beginnings. Hotel is booked but day trippers are welcome on Saturday.
Other hotels are available in Cocoa Beach. Attendees are asked to bring
boutique items to the convention as there is no storage space available.
Archives (Jacqueline/Judy/Chris)

Old Business:

Vacant Board positions — Secretary and Region Rep #4

Vacant Committee Chair Positions — Next Gen Committee

Update on Roving Meetings (Pam) — Motion to have at least 1 roving meeting a year.
Motion passed. Any meeting that would like to host an intergroup meeting should

submit an invitation to the chair with date, location, etc. with information on any
additional activity planned such as a workshop or fun activity.
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WSBC Agenda Questionnaire

https://oa.org/files/pdf/Questionnaire-Summary.pdf

Need Responses any additional responses this week if possible. Will send results to
World Service at end of February and results will be sent out to the List Serve.

Judy P. Reported that she has the 4™ key to the storage unit.

New Business:

2019 Budget Proposal — Tim passed out the new budget proposal. Donations from the
groups are projected to be the same although donations went down in 2018. Proposed
budget is approximately $20,000. Revisions will be made and sent out for voting next
month.

The prudent reserve is 40%-60%. We are over that by about $3,000 and will need to
decide whether we will budget more money to send more reps/delegates to
Region/World Service assemblies or make donations to Region/World Service if the
money is not needed.

Announcements:

Dara S., Lake Yale Chair needs subcommittee chair/members for:
Decorations
Greeters
Media & Promotions

Committee meeting dates & times will be forthcoming

We need a good contact name and number for the Clermont meeting. Dawn to put
blurb into newsletter asking groups to check/update their contact information in the
newsletter land on the OA.org website.

Meeting Spotlight:

Information only:

Tabled ltems:

Tabled until April 2019 — Discussion of “How to Archive” financial and other records to
be added to Policy and Procedures.
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Tabled: Intergroup to donate newcomer pamphlets for doctor’s offices
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