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OACFI Intergroup Meeting Minutes 

05/08/2021 

10:00-Call to Order, Serenity Prayer 
12 Traditions was read by Jacqueline and 12th Concept for the Month were read by Jacqueline 
ih Tradition can be sent via PayPal to OACFITreasurer@gmail.com 
Or mailed to: 
P.O. Box 180293 
Casselberry, Fl. 32718-0293 
www.oacfi.org 

• Kathy M determined that we have a Quorum 
Reports: 

A. Approval of Minutes for March 2021, Carlene's new email will be secretary@oacfi.org Please 
contact her through this address for changes or requests for upcoming meetings. There were 
3 changes to the April minutes that were corrected and disseminated to all members. The 

minutes were then approved. 
B. Treasurer's report: 

Tim reported that we had a group contribution for this month of 2,851.47. He first thought that 
this was in error but upon further investigation, he found out that one group had not given to 
intergroup since COVID 19 and so this contribution was saved and sent at this time. We had a 
total bank deposit of 2851.47. Total expenses for this month were 579.65. The spread sheet 
amount was 21,956.82 with an ending balance of 19,156.05. Costs going out this month were 
for: Region 8, Newsletter expenses, storage room, pay pal fees, SOAR 8 Region, and World 
Service expenses. The treasurers report was approved. 

C. Literature Report (Georgia W)- Not present. 
0. Next Generation Report (Jessica G.), PIPO Report (Alyson T.) and 12 Step Within Report 

(Christie H.) as well as Dee N. and Jacqueline R. was asked to wait until we get to new business 

to discuss their reports on collaboration. 
E. Region 8 Report (Alyson T.) She mentioned that there were 3 items concerning policies and 

procedures which were approved. She mentioned about the World Service Convention coming 
up in Aug. 26-28. They were asking for ideas for spending extra funds from the committees. She 
mentioned that there are T-shirts and journals for sale. Her detailed reports will be attached at 

the end of the minutes. 
F. Newsletter Reports (Carlene D and Dee N) 
• Carlene reported that nothing really was new except the new meetings taking place. See 

meeting list on newsletter and meeting list for further details. Dee N mentioned that she is 
working on a trifold pamphlet for meeting lists. Christie asked Dee if she has themes for each 

month for future newsletters. 



• Dee reported that July will concern independence. August will be 
on Wonder lust. In September, she is also looking for 400-5"Remember September" section. People 
would write about someone they miss. It doesn't have to be someone who has passed away. Finally 
in October through December she is looking for articles on getting through the holidays. 
In addition, Pam wanted to encourage people to send in articles on the steps. Any article is welcome . 

G. Webmaster (Joleen G.) 
• 

• Joleen resigned as of today as webmaster. 
• Cheryl asked if we could use funds for the web site. 
• Carlene asked if we could Pay Benito to develop our web? 
• Jessica said she is willing to help the design the web but she does not know the program word press. 
• Annie asked if it needs to be word press. Pam and Joleen stated that word press is the standard that we 

are going by. 
• Alyson said she would look at the web. 
• Jacqueline said she knows someone who is tech savvy. 
• Christie asked how much time it took Joleen to be a webmaster? Joleen said it took a lot of time. 
• Pam suggested that we table this for now. She asked us to put the word out at our meetings for a 

webmaster. need a person that can use word press. 
H. CFI Facebook Page (Dawn K)- Not present. 
I. World Service Business Conference Report (Pam/Debby) -2021 WSBC: "Looking to the 

Future=-One Day at a Time" 
• On April 20, Chair Bonnie L. called the 60th Annual World Service Business Conference to order 

on Zoom. According to the report of the Member Services Director, there were 248 eligible 
voters from 20 countries that included Australia, Brazil, Canada, Columbia, France, Germany, 
Greece, Iceland, Iran, Israel, Italy, Latvia, Mexico, New Zealand, Poland, Russia, South Africa, 
Spain, United Kingdom (England, Scotland), and the United States. 

• Business Meeting, I: After being amended to provide a clause granting those who requested 
accommodation to keep their video off during voting, the Standing Rules were adopted. The 
consent agenda which included New Business Motion G and Bylaw Amendments 4, 6, and 7 was 
adopted, changing the name of the Young Person's Committee to the Young People's Committee, 
making the Virtual Region the 11th Region and giving the Board of Trustees the authority to hold 
virtual WSBC meetings in the case of emergency. Board Member's gave reports with the 
Treasurer highlighting a record $948,957 in member donations. All three Literature Motions 
received the required 2/3 majority to approve a revised Tools of Recovery pamphlet, a New Plan 
of Eating pamphlet which will replace the existing Dignity of Choice and A Plan of Eating 
pamphlets and an update of Voices of Recovery. 

• Business Meeting II: New Business Motion I, which defines hybrid meetings, H which revises 
Unity with Diversity policy language, and D which clarifies weekends for annual celebrations, all 
passed. Motion E to change the OA Preamble language failed. 

• Business Meeting III: A substitute motion A-C which replaced both A and C was adopted to 
modify the definition of Abstinence and Recovery to read: "Abstinence in Overeaters 
Anonymous is the action of refraining from compulsive eating and compulsive food behaviors 
while working towards or maintaining a healthy body weight. Spiritual, emotional, and physical 
recovery is the result of working and living the Overeaters Anonymous Twelve Step program on 
a daily basis." Motion F which addressed diversity in our literature, Motions 12, 15 and 16 which 
addressed service bodies and created "special focus service bodies," were all adopted. Motion B 



to restrict amendments to the definition of Abstinence to every ten years failed. Motions 11 and 
17 were made unnecessary with the passage of 16 and were withdrawn. 

• Business Meeting IV: Region and General Service Trustees were elected as follows: Region 
Three-Neva S.; Region 6- Beth; Virtual Region-Dora P, General Service Trustees-Judy H. and 
CJ M. Motions 1, 3, 5, 8, 9, 10, were withdrawn, Motion 2 to limit the number of years a Trustee 
may serve was defeated. 

• Business Meeting V: There were a total of 5 Emergency New Business Motions submitted to the 
Reference Committee. The only one of the 5 that was deemed to be an emergency was a motion 
to provide real-time translation and ASL interpretation at the next WSBC. The motion failed to 
receive the required 2/3 majority but will be referred to the BOT Ad Hoc Committee which is 
looking into the topic. Green dots (first time attendees) were honored. 

• There being no further business, the 60th Annual World Service Business Conference was 
adjourned on April 23 at approximately 12:30 p.m. MDT. 

• For the year following the Conference, Pam continues to serve on the Conference Approved 
Literature Committee and Debby was assigned to the 12-Step Within Committee. 

J. Old Business (Ongoing) 
• Current and upcoming vacant positions - Webmaster, World Service Delegate 
• Liability Insurance Policy (Pam - on hold) 

K. New Business 
• Carrying the Message (Alyson T., Christy H., Jessica G., Dee N., Jacqueline R.,) 

1. Dee N. wondered if funds were available to set up a booth at a farmer's 
market which entail tables, and a tent and would it possible to do an email 
blast which would be costly? She also mentioned the costs to develop 
business cards, pamphlets, print up the 15 questions, and add welcome 
packets. Stamps would be needed to mail out brochures and a letter would 
be developed before all OA material would be mailed out. Pam stated we 
could supply this group with$ 200.00 for the necessary mailings and 
expenses. They would need to fill out a form found on our site and give it to 
Tim so he could reimburse them for these expenses. The stuffing party for 
the mailings will be held this month. The funds to mail out the OA forms etc. 
to the professionals. Debby requested funding for this ad hock committee 
meeting which was voted upon and the vote was unanimous and passed. 
Joleen mentioned that we should make phone calls to mailings to ask if they 
received the literature and if they have any questions. Pam asked Dee to 
draft a letter and discuss this with the ad hock group. Other costs will be 
tabled for future meetings. 

2. Jacqueline investigated Lake Eola and they said they could not do it. She 
also investigated Maitland and they said they would allow us to be there 2x's 
a year. 

3. Jessica mentioned about funding a QR code. 
4. Pam asked Dee to develop a letter that will accompany the mail out info. She 

will present to the next ad hock meeting. 
Face-to Face and Hybrid meetings (Pam) 

• Do we want to continue Hybrid meetings esp. for people far away? Do we want 
to keep the zoom meetings? 

• Challenges 
1. Sad part is that some people are not attending, but members continue to reach out. 



2. Struggling with carrying the message to newcomers and having that personal 
connection. 

3. Training seniors and tech-challenged members on using zoom and on leading. 
Partnering tech-challenged folks with more tech-savvy so tech-challenged can still lead 
meetings and co-host. Practice is helping folks get comfortable. 

4. Some trying hybrid meetings have found that hearing and seeing participants is a 
challenge, unless all use devices. 

5. Separation of zoom and F2F meetings may create age separation. 
6. Logistics of updating all the websites is a challenge, keeping all the information updated. 
7. Number of workshops and meeting updates makes it hard to coordinate information. 
8. Hosts being trained so settings are not changed, they honor confidential information is 

not shared with others. 
9. Financial information only shared with limited number of trusted servants, using 3-4 

hosts who rotate service. Setting up meetings so no host is required. 
10. Web-tech burn-out. Suggestion to simplify updates as much as possible, such as using a 

Google Doc to list all meetings with a link on the website so just the Google Doc needs 
the update and website get updated automatically. 

11. Control of zoom account - Groups ask the IG to set up the meeting in zoom, the meeting 
doesn't control the zoom meeting. Discussed their use of a host key 

12. Getting volunteers to step up into service positions, having a hard time getting new and 
others to volunteer. 

Electronic Communication 

1. Success using Weebly for website 
2. Using photo app to create invites to workshops that are easier to text 
3. Zoom rooms are open 24 x 7 and can be made available for members to use for chats and 

sponsor meetings, as long as it is not during a standard meeting time. 

Outreach 

1. Members taking hard copies of the 2nd edition of The Courier to doctor visits or sharing it 
electronically. 

2. Connection with local university recovery unit to reach younger people. 
L. The meeting was adjourned at 11: 15 with the Responsibility Pledge followed by the 

Serenity Prayer. Pam asked if anyone would like to stay online and see Dee's Presentation 
on the TIC TOCK. 

M. This was presented after the meeting closed. Dee presented her 12 steps that she has 
developed on Tic Tock. She demonstrated the web site with music in the background and her 
sharing about OA. Dee reported that she has people view the site 4000.00 times and has 
currently has 89 followers which is a great showing for starters. She was asked about putting it 
on the OA web site. Dee reported that she is having trouble with the size of the new OA logo but 
she will be working on it. She was asked about tying it into face book with Dawn. There was a 
question as to where she got her reference to her presentation. It was suggested that she could 
ask the question as to if you have a problem with food and to address eating disorders. Members 
are wanting to attract and target younger members into the fold. 



Attendance: Total 17 
• Pam T.: Intergroup Chair and World Service Delegate 
• Debbie H.: Vice-chair, World Service Delegate 
• Tim Z: Treasurer 
• Kathy M: Parliamentarian, Region 8 Rep and Friday TUMC meeting rep 
• Carlene D.: New Beginnings Editor, Secretary 
• Jolene: Webmaster 
• Cheryl s.: Saturday Asbury 9:30am meeting 
• Jacqueline: Noon meetings at Central Christian Church (also Representing Saturday Steppers 

(currently in hiatus)), Liaison to World Service Convention, Archivists and WSC rep. 
• Alyson: Thursday Night Asbury and Region 8 Rep. PIPO Chair 
• Elaine V.: Intergroup Rep. and Tuskawilla Methodist Church Friday night at 7 P.M. 
• Ann M.: Asbury Park 6Pm rep. 
• Christie H.: Twelve Step Within Chair 
• Jane: Monday 6:00 Mtg. @New Smyrna Beach 
• Dee N: New Newsletter chair 
• Jessica G.: Central Fla Apopka Mtg and The Next Generation Chair. 
• Alice B.: Clermont Mtg. Fri Just for Today Group 
• J Bary: visitor 

N. Alyson's report: Her report is found below. 

SOAR 8 Virtual Business Assembly-April 9-10, 2021 

The 2nd Virtual Business Assembly convened at 6:00 pm on Friday, April 9, 2021. The evening's agenda 
included OA readings, recognitions and introductions, introduction of new ("green dot") representatives, 
and adoption of agenda. A presentation and panel discussion included three speakers who shared their 
experience, strength, and hope and then assembly members shared and asked questions. 

Saturday, April 10, began at 9:30 am when credentials were established with 46 voting representatives. 
The Standing Rules were accepted. The Parliamentarian gave a short lesson on parliamentary procedure. 
The Consent Agenda, which included three motions to clean up and make consistent language from the 
Policy and Procedure Manual, was adopted. The minutes from Fall 2020 Assembly were accepted and 
Seventh Tradition was collected via the Region 8 website. Board members and the Region 8 Trustee 
presented their reports. Highlights of the reports included these announcements: In March, the first virtual 
Region 8 Recovery Convention was hosted by the Nashville, TN intergroup; the Greater Atlanta 
Intergroup will be hosting the Fall Region 8 Assembly and Convention; and the World Service 
Convention is being held in Orlando at the Renaissance Orlando at Sea World, August 26-28, 2021. The 
treasurer shared that the finances of Region 8 are too healthy, and ideas are needed for ways to spend the 
extra funds. The treasurer worked with the Ways and Means committee to develop a Region 8 journal that 
is for sale on the website. 



The remainder of the morning was spent in committee meetings held in Zoom breakout rooms. Pam 
attended the Intergroup Outreach Committee (IGOR), and Alyson attended the Public Information and 
Professional Outreach Committee (PIPO). 

After lunch, Middle Tennessee Intergroup had speakers share their experience in OA. After credentials 
were established at 46 voting representatives, the body discussed at length one motion which was to 
change the wording for the OA Region 8 logo. After a long discussion and some friendly amendments, 
the decision was made to return the motion back to the Bylaws Committee for further review and 
changes. 

Under New Business: 

Nominations were taken for Chair and Treasurer (Michelle, current Treasurer was nominated) 

All committee chairs gave brief reports: 

).a> Ways and Means has a journal and T-Shirt for sale that has space for a io" step, food, 
prayers, and journaling. 

).a> IGOR discussed the need to educate groups and intergroups of the necessity of including 
their intergroup logo on all flyers and notices being sent outside of the intergroup. We 
also briefly discussed the CFI mentoring of a couple of struggling South American 
intergroups, specifically Chile and Columbia. The bulk of meeting time was spent 
discussing lGOR's global initiative. The trial was quite successful and will be continued 
and expanded. We are calling it Global Session: Intergroups Helping Intergroups­ 
Together We Can! Look for the next session to be held sometime in June. 

).a> Tech/Web wants to research "how to put on a hybrid meeting", Tech/web has old 
equipment. Reach out to intergroups to find out if they have a website and if they need 
help with a website. 

).a> TSW has planned 4 workshops for 2021, one every 3 months covering 3 steps. Enlist new 
signups for online sponsors, mentors, Nite Owl calls, and speakers. meets on the first 
Sunday of each month. 

~ PIPO hosts bi-monthly info shares on Zoom and invite intergroups to join them. The next 
info share on How to make a Facebook page will be on May l6d1 at 2:00pm and an info 
share will be held in July addressing the Healthcare and related fields professionals. 

).a> Bylaws - reviewed the Policies and Procedures and sent committee descriptions to 
committee chairs. 

Chair- Katrina had assembly members write in the chat box as many ideas that they could think of for 
ways to spend our extra money- so many great ideas (helping intergroups, translating literature, etc.) 

Green Dot Ceremony and Assembly Evaluation 

Chair 

Assembly Adjourns around 6:30 pm 


