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Meeting Agenda
December 11, 2021
Abstinence First — Absolutely
Start at 10A.M.

Call to Order (mute microphones) at 5. Reading of Concept of the month (Read by
10A.M. by Debby H, Pam T. was Jacqueline)

operating remotely by phone

Confirmation of Quorum (Kathy M.) 6. Introductions (Please sign/date

Confirmed attendance sheet in book) See attendance below
Serenity Prayer-Led by Debby H.

Reading of 12 Traditions (Read by

Jacqueline)

7" Tradition

. Information posted by Kathy M.

Central Florida Intergroup, P.O. Box
180293, Casselberry, FL 32718

Pay Pal: oacfitreasurer@gmail.com, enter
meeting number and day of the week

Reports:

A. Secretary’s Report: Approval of November 2021 Minutes (Carlene D.) November minutes
were accepted and approved as written.

B. Treasurer’s Report (Tim Z.): This will be Tim’s last Treasurer’s report. He will be
stepping down as of this month. He reported that we took in 1859.52 this month and
expended 509.90 in expenses. We double paid for storage due to payment that was
received late in the mail. Our new ball is 24,994.82. The minutes were accepted as read.

C. Literature Report (Georgia W.): Although Georgia was not present for intergroup today.
Members reported that she has been diligent in delivering our literature. People have
reported that she has delivered literature to their house and were very happy about her
service. It was suggested that people order literature through Central Florida intergroup
rather that Amazon or SOAR 8 so you will save on shipping costs.

D. Next Generation Report (Position Available)

E. 12th Step Within Report (Christie H.) Christie reported that the combined Angel Card
and Words to Live by Marathon will be held January the 8" from 9 to 12. There will be 2
speakers. Dee has found an efficient way to get angel cards and words to live by to each
attendee and it will remain anonymous. Just send your request early to
angelcard2021@gmail.com. Attendees will receive their 2 cards at the marathon they just
have to pick 1 number from 1-89. Dee will accept number requests until January the 15™.
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Information will be on our web by 15" of this month. Wednesday, December the 29™ at 4
P.M. will be the zoom final planning for this event.

F. PIPO Report (Alyson T.): Alyson reported that on our Tiktok demonstrated 1172
followers and 3,650.00 likes. You can connect to our Tiktok via our web through oacfi.org.
There are Tiktok buttons at the top of page next to the Facebook connection.

Alyson reported that December the 12" is 12 Step Within Day. Members are encouraged
to reach out to members not in attendance or members that have not attended meetings
for a while.

G. Newsletter Report (Dee N.): Dee reported that she needs poems for future additions. See
her report for further information for newsletter needs up to March of next year.

H. Meeting List Report (Dee N.): Dee reported that Carrie has been great to coordinate the
meeting lists between the web and the newsletter. See below for more information.

I. Webmaster Report (Annie M. / Carrie): Carrie reported that you can click on a specific
meeting to get more information about the meeting. With changes to the meeting list, you
need to send Carrie an email about the changes that need to be made on the website.
Pam reported that if you want to have individual members have the format for the meetings
just make that document a PDF form and she will attach it and load it. Pam reported that
there are links at the bottom of the web homepage for our intergroup reports. Select our
intergroup section.

K.CFl Facebook Page (Dawn K.): Not present.

Old Business (Ongoing):
+ Current and upcoming vacant positions — Next Generation Chair

« Liability Insurance Policy (Pam): Pam reported that she has sent a liability insurance quote
to board member. The question is that the over 2000.00 dollars for coverage was worth the
cost for the coverage. Members are asked to get with their groups and discuss whether we
need coverage. The issue has been that some meeting locations would not allow members to
meet without liability coverage. Elaine V. reported that she had to sign a waiver for liability for
the Lake Yale Retreat. Pam asked that we get back together on this topic after we meet in our
respective groups.
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2022 Retreat Update (Jacqueline R. /Elaine V.): Jacqueline had to leave early but she did
say that there is not much to share at this time. More will be discussed at the January
meeting. Elaine mentioned that the 1% meeting will be held after the intergroup meeting on the
15™.

New Business:

K/
0.0

Election of Officers: Pam/Chair; Kathy M./Treasurer: Two offices were open for the election
today and that is the chair and Treasurer. Pam T was reelected for chair and Kathy M was
elected as Treasurer. The vote was unfamous. Kathy M asked for someone to present her
Treasurers Report next month at intergroup since she will not be present.

Need to reschedule January IG Meeting from January 8 to January 15: The Intergroup
meeting that usually is held on the 2™ Sat. of the month will be moved to the 15" of the month
so that it will not conflict with the Angel Card/Words to live by Marathon.

Discouraging Zoom "bombers" (Pam's memo attached for discussion): See Pam T’s
attachment on Discouraging Zoom bombers for more information. Dee mentioned that there is
training that is being put on by an O.A. Ohio Group

which will be a power point. If the meetings are big then we might want to schedule a host and
cohost. The cohost would have the responsibility of monitoring the meeting for zoom
bombers. Other ideas would be to lock the meeting for late commers and not let anyone in
with virtual backgrounds. Dee was asked to put in our next newsletter steps to stop Zoom
bombers. She said she would.

Policies and Procedures Progress Update (Debby H.): Debby and Pam are working on the
policies and procedures and have asked the board members to look at their duties and
descriptions to be sure it is what their duties are as of today. The new policies and procedures
will be available either January or at the latest by February for a vote.

Announcements:

Florida State Conference Cancelled

Virtual Region Workshops 2" Sunday and 4™ Saturday

World Service Business Conference: April 25-30, 2022CFI Fall Retreat: October 28-30,
2022: Members are asked to put money away so that they will be able to attend.

World Service Convention: August 21-23, 2025 (Orlando)
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« From oa.org: Sponsorship survey; Guidelines for Screen Sharing on Zoom; New
Downloadable Introduction to the OA 12 & 12; New Downloadable Tools of Recovery
Abridged

Discussion/Action Items (if time allows): What is the value of an intergroup?
Kathy M suggested that SOAR 8 has the Journaling book available for stocking stuffers for sponcees.
It will make a great gift for this time of the season.

The meeting closed at 11:15

Attendance : Total 25
e Pam T.: Intergroup Chair Region Rep and World Service Delegate
* Debby H-Vice chair, World Service Delegate
e Tim Z: Treasurer
e Carlene D.: Secretary
¢ Kathy M. -Region Rep and Parliamentarian
¢ Jolene: Representative of the Thursday night speaker meeting at 7:00 PM
e Cheryl s.: Saturday Asbury Park 9:30am meeting
¢ Jacqueline: Noon meetings at Central Christian Church, Liaison to World Service Convention Retreat co
chair for Lake Yale
* Annie M.: Tues. Asbury Park 6:30Pm rep, co-webmaster.
e Christie H.: Twelve Step Within Chair, and rep. for the Mon. night Apopka 6:30 mtg.
¢ Dee N: Newsletter chair, Meeting List
e Alice B.: Clermont Mtg. Fri. morning Just for Today Group in Clermont
¢ Carrie C: Apopka Rep. Mon. night meeting at 6:30 Holy Spirit Episcopal Church, co-webmaster
¢ Elaine V.-Rep Intergroup and Rep for Tuscawilla Meth.Fri 7P.M. Church grp.
¢ Allyson-PIPO and Region rep.
* Rosemarie K.- Rep for Fri meeting in Lady Lake 10 A.M.
¢ Michelle C.- Rep for Tues night meeting in Celebration 7 P.M.
* Nancy S. Rep. Wed. 10, Lady Lake
* Cheryl S.: Saturday Asbury Park 9:30am meeting
* Ruth B. Rep. Monday night New Smyrna Meeting
* Connie : Rep Mon. 7 :30 P.M. Grace Presp. Church
* Jane L: Rep. Sat. Morning Port Orange 1st Prep. Chruch
* Deanna: Rep. Thursday night 6 :00P.M. Port Orange Mtg.
* Michele L. : Rep. Celebration Tuesday Night Mtg.
* JBarry : Rep. Thursday night Mtg. At 4 P.M. Dunellon
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