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OACFI Intergroup Meeting Minutes

10/09/21

Call to Order (mute microphones) 10:00- Called to order by Pam T.

Confirmation of Quorum was confirmed by Kathy M

Serenity Prayer was led by Pam T.

12 Traditions was read by Jacqueline

Concept of the Month was read by Pam T

Introductions-See list below for those in attendance.

7th Tradition options explained-7th Tradition Contributions by check may be sent/mailed to:

o

Central Florida Intergroup P.O. Box 180293, Casselberry, FL 32718

b. Or pay by PayPal — Click on your own Pay Pal account.

C. Select send.

d. Type in oacfitreasurer@gmail.com. Enter the amount with the group name, number,
and meeting day.

Select continue.

f. Then select send payment now

o

Approval of September 2021 Minutes (Carlene D.) One mistake was mentioned
and Carlene already caught it and corrected it. The minutes were then approved as
written.

. Treasurer’s Report (Tim Z.)-Tim reported that he went through the contributions

list and deleted those that have not contributed for some time. If the meeting starts
to contribute again, it will be added to the list again. 2 members caught that their
meeting time or group location has changed on Tim’s list and the corrections were
made immediately during the meeting. This month we had a low contribution which
was 659.90. The total expenses paid out were 812.68. The web site redo was paid
off. Leaving a total balance of 23,499.25. At that point the Treasurer’s report was
approved as written.

Literature Report (Georgia W.)-Not present.

Next Generation Report (Position Available)

12 Step Within Report (Christie H.)-Christie shared that the Retreat Planning is
going well. Pam shared that Zoom maxes out at 100 so if you plan to attend you

need to let Carlene know that you are planning to attend. If people are on the fence
about attending for the entire day, that you can attend part of the retreat at any time.
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F. PIPO Report (Alyson T.) Alyson reported that the Tic Tok account continues to
grow. We have 2600 likes and 950 followers. Pam took out Tic Tok inspiration and
work to the global forum as a show and tell to other intergroups to demonstrate what
other groups could do to spread the word. You can get to Tic Tok by accessing our
web oacfi.org. Dee is asking for others to do an interview via Tic Tok. This would
entail what you were like and what you are like now, for just 3 minutes. You can
contact her by phone or email Newsletter@oacfi.org to share your story.

G. Newsletter Report (Dee N.)-According to Dee, the newsletter articles and calendar
information are being submitted to her on time. She is asking for an article for the
prompt: Mayday! Mayday! This article would be about nearly losing the program due
to shock and what happened that kept you on track. In January’s issue she needs 2
articles on Unity (one a poem) and one on Honesty. November and December
articles are already covered. She also stated that if you are not a good writer that
this is not a problem because it can be fixed.

H. Meeting List Report (Dee N.)-Pam report that the meeting list is in a constant
change and flux. Carrie and Annie are doing a great job keeping up with the meeting
list on the oacfi.org website, as well as Dee. Pam suggested we eliminate the trifold
meeting list since it is so cumbersome. Instead, the PDF list will continue to be
maintained instead.

I. Webmaster Report (Annie M. / Carrie)-Carrie and Annie are keeping up the
meeting list on our web. Dee is keeping the meeting list up for the Newsletter. Pam
reported that Carrie and Annie are making a good team.

J. CFI Facebook Page (Dawn K.)-Dawn reports that we are still doing well on
Facebook. She is asking for us to keep her updated on current information so it can
be posted on FB.

K. 2021 Retreat Update (Christie H.) See TSW (Letter E.)

Old Business (Ongoing):

O
°

Current and upcoming vacant positions — Parliamentarian, Next Generation Chair,
2022 Retreat Chair-Annie asked to be tutored about the Parliamentarian Position. Kathy
M said she would talk to anyone on Zoom about the position. The Parliamentarian
position will be vacant when Kathy M. assumes the office of Treasurer in January 2022.
Retreat Chair for 2022 and Next Generation Chair positions are still open

Liability Insurance Policy (Pam)-Still waiting for more input from other members on the
most effective and comprehensive insurance available out there.

Key update for minutes-Pam says she has she has 1 post office key, 3 storage room
keys, and meeting room keys. Alyson says she has one key for the storage facility. As
far as we can tell all keys are accounted for. Tim has a key for the post office.
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Proposed By-laws (Debby H.)-Debby sent us a revised set of By-laws and is asking us
and other members to read, review and discuss this new proposal at the next meeting.
It was being updated to reflect our current practices and updated advancements since
the last change some time ago. So much has changed since the last By-Laws were
written. It will be discussed and voted upon at our next November intergroup meeting.
The By-laws takes a 2/3 vote to pass.

Policies and Procedures (Debby H.)-Debby and Pam took a look at our past Policies
and Procedures and a lot of previous information has been changed. This will be
discussed and voted upon at our January 2022 meeting. It will take a majority for all the
changes to pass. Debby is asking that each board member and Committee Chairperson
review the current information in the Policies and Procedures Manual for accuracy and
revise as necessary.

2022 Lake Yale Update (Annie M.)- Annie reported that there are open dates available
at Lake Yale for 2022, possibilities are Oct 14-16 and Oct 28-30. The cost of
approximately $200/pp includes sleeping quarters, meals and meeting rooms. A 15%
nonrefundable deposit is required to hold the dates. Expectations are that 75 people will
attend, occupying 46 rooms. We were reminded that we need to have a Chairperson for
the retreat. Jacqueline stepped up to be retreat co-chair for 2022. Elaine volunteered to
co-chair- Dawn asked if some of these dates would impinge on Region 8 Fall Assembly.
No one knew if the dates would coincide.

Election Nominees—A Proposal (Pam T. & Debby H.)-

Pam T proposed to extend her service as Chair of Intergroup through 2022 to better
accommodate Debby H’s schedule so that she may serve as Intergroup Chairperson
beginning 2023 if the body is amenable to that arrangement. Since Pam was appointed
to her first term this is in accordance with the Bylaws.

Kathy M has accepted the nomination to serve as Treasurer when Tim’s term of service
expires in December.

Webpage-The web Designer will be kept on retainer for $ 50.00 per month until she is
no longer needed at least 3 more months. Pam asked for approval of this fee. It was
approved.

The meeting ended at 11:18 closing with the Serenity Prayer and the Responsibility
Pledge.

Announcements:

2
o

2
o

Florida State Conference Cancelled
Virtual Region Workshops 2" Sunday and 4" Saturday
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% Region 8 Business Assembly and Conference: October 15-17, 2021
< CFIl Virtual Retreat: October 30, 2021m 8:45 am -5:45 pm
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Discussion/Action Items (if time allows): What is the value of an intergroup? There was no
time for discussion.

Attendance: Total 23

e Pam T.: Intergroup Chair Region Rep and World Service Delegate

¢ Debby H-Vice chair, World Service Delegate

e Tim Z: Treasurer

e Carlene D.: Secretary

e Kathy M. -Region Rep and Parliamentarian

¢ Jolene: Representative of the Thursday night speaker meeting at 7:00 PM

e Ruth B. Rep for Mon. Night New Smyrna Beach Group at 6 P.M.

¢ Jacqueline: Noon meetings at Central Christian Church, Liaison to World Service Convention
¢ Annie M.: Tues. Asbury Park 6:30Pm rep, co-web Manager.

e  Christie H.: Twelve Step Within Chair, and rep. for the Mon. night Apopka 6:30 mtg. Retreat Chair
e Dee N: Newsletter chair, Meeting List, Next Gen Team

e Dee: Rep Thurs Night 6P.M. Port Orange

e Joan: Rep for 4 P.M. Dunellon Group

e Ellen: Rep 8:30 Sat. Ascension Church

e Carrie C: Apopka Rep. Mon. night meeting at 6:30 Holy Spirit Episcopal Church, co-web-manager
e Elaine-Rep Intergroup and Rep for Tues Tuscawilla Meth. Church grp.

e Alyson-PIPO and Region Rep

e Dawn K. Rep for Thurs night at 1% Pres group at 7 P.M. and Face book manager.

e Rosemarie K.- Rep for Fri meeting in Lady Lake 10 A.M.

e Michele L -Rep Celebration Tues. at 7 P.M.

e Michelle C.- Rep for Tues night meeting in Celebration 7 P.M.

¢ Connie: -Rep for Mon 7:30 P.M. Grace Pres. Group

e Jane: Rep for Sat 10 A.M. Port Orange Pres. Church




