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Dates Attended: October 11-13, 2019 
 
Representatives in attendance: Dara Sue Santman 
 
Synopsis of business meeting:  
 

Thank you for allowing me the privilege of representing Central Florida Intergroup this 
past weekend at the Region 8 Assembly meeting in Memphis, Tennessee.  It was a whirlwind of 
a weekend where I spent time with recovering Compulsive Overeaters from all parts of our 
region.  There were a multitude of Florida intergroups represented, many from other areas of the 
southeastern US, and we even had a rep from Medellin, Columbia. There were also 4 virtual 
representatives at this assembly and two of them were registered to vote.  When I think that all of 
these people come together for the purpose of carrying the message of OA to the recovering 
compulsive overeater, I get chills.   

On Friday night, we convened at 7pm and we had a 'forum' which is usually where the 
board asks the representatives for input on a specific topic.  Our topic was "Improving 
Communications Across the Region”.  Reps were asked to fill out a survey asking for 
information on the best way to reach us and our intergroups.  We were asked our thoughts on 
how best to find out about our activities and events within the intergroup.  I referenced our web 
site, newsletter and intergroup news distribution list.  The Chair mentioned that the Region 
website and newsletter are great sources for communicating what is going on in our intergroup to 
the region.  For instance, there is an event calendar to post our events on oaregion8.org by 
emailing vicechair@oaregion8.org.  We should post both the “Preparing for the Holidays” 
meeting and the Angel Card meeting on there.  We could also post the retreat on there as soon as 
we are sure of the dates.  There is a region 8 newsletter that we could send articles to, for 
instance, if a group or the entire intergroup participates in some sort of public outreach event.  
The Region newsletter is really about news from the intergroups and region as a whole. (As 
opposed to stories of personal recovery). 
 I started out this assembly on the TechWeb committee again, and supported the virtual 
reps as both their voice and vision (I chatted with them, spoke for them when they had questions, 
and pointed the camera at whomever was speaking at the time).  Luckily, there were several 
others there who I trained to do the task and so I could move on to the PIPO committee! The 
PIPO committee is in a process of rebirth, and we have a new chair and many new members.  
We spoke about several initiatives that we would like to endeavor to and came up with three 
action items to take in the interim before the next assembly. 

1) We will purchase banners for intergroups to use at public information outreach events.  
2) We will post articles regarding PIPO in the region 8 newsletter 
3) We will each go back to our communities and see if we can find a community group that 

would like to host a panel of 3 of us to speak to them about recovery.  I’m really excited 
about this one! If you have a community group that you know of that might be a good 
candidate, let me know! I think my first stop is the rotary club that Ken was a part of. 



 

Our budget  for 2019 – 2020 was approved.  The treasurer mentioned that our standing balance 
usually lands at around $35,000, with a prudent reserve around 55%.  The income for Region 8 
relies mostly on group contributions to the Region.  We also collect 7th tradition donations at 
Region 8, and have Ways and Means projects that raise money as well. T-Shirts, Water bottles, 
notebooks, and phone accessories branded with 'Got Serenity?' were on sale at the convention.  
They bought the water bottles for $3 and sold them for $10, so the $7 is fundraising profit that 
goes into the budget.  A large part of our budget does go to travel expenses to bring everyone 
together for the assemblies and World Service Business    
The following funds are also available: 

 $3000 allocated to send representatives to WSBC from intergroups that do not have 
enough funding in their local budgets to send someone.  The intergroups must apply for 
that funding. 

 $4500 allocated so that intergroups can send reps to Region 8 assemblies if their local 
budgets don’t allow them to send someone. Again, the intergroups must apply for that 
funding. 

 $2000 allocated for a Public Information Fund – to assist intergroups in outreach events.  
 $1700 allocated to the ‘Carry the Message’ fund to assist leaders within the region to 

workshops and retreats around the region.  Again, the intergroups can apply to the region 
for these funds. 

Delegates to the World Service Business Conference were nominated and all four were elected.  
These delegates will represent the entire region when attending the conference in April 2020.  
The four delegates are: Dara S, Tara L, Susan B, Terri.  I’m looking forward to the assembly in 
April.  
Two chair members were re-elected as well: Re-elected Katrina as chair and re-elected Michelle 
as chair. Both of these women do a fabulous job and I was very happy to see them re-elected. 
Different intergroups bid each assembly to be the location for the following year’s same-time of 
the year assembly.  There was only 1 bid this time for next fall’s assembly.  The Nashville 
Tennessee made their bid and the big was accepted.  I look forward to going as the assembly will 
be my last one in this rotation of service.  The March assembly will be in Baton Rouge 
Louisiana, and we are also looking forward to that assembly as well. 
The last day of the convention is my favorite meeting-The Intergroup Chairs meeting.  I love this 
meeting because it lets us all share what our intergroups are doing to carry the message within 
and without our areas.  I was able to share the changes that we have started to implement in our 
intergroup. I felt proud of us—we are doing great! I also was able to gather information from the 
Tampa intergroup that split into two committees – the Retention and Prevention committee and 
the Carrying the Message committee.  I specifically asked them how they communicate between 
the two committees.  Their meeting format is  

1) Opening, announcements, reports etc 
2) Break into two groups for 20 mins 
3) Come back together and report on what happened in the groups. 
4) Individuals get to choose which group they want to be on, but everyone must choose 

a group 
5) Chair and Treasurer lead one group 
6) Vice Chair and Secretary lead the other 

 



 

 
 
Any decisions/motions were approved that affect OA CFI and meetings: 
 
Motions – All the motions this committee were adopted, and were meant to update the Bylaws 
document or Policy and Procedures manual. 
 

 Motions 1, A and B effectively incorporated the Unity With Diversity committee as a 
subcommittee within the Twelve Step Within committee rather than as its own stand-
alone committee.  I and others had concerns that this was limiting the committee from 
doing public outreach to diverse communities, The motion was adopted and the public 
outreach issue will be brought up in future assemblies if warranted. 

 Motions C and D were both to update the language in the policy and procedures manual 
to be more gender neutral, changing ‘Chairman’ to ‘Chair’ and changing His/Her to 
‘Their’ 

 Motion E was to change the graphic on the cover page of the policy and procedures 
manual.  The current graphic incorrectly called us the ‘Southeast’ region instead of the 
‘Southeastern’ region.  There was discussion over whether this was a total logo change to 
include the website. As the motion read, it was definitely specific to the P&P manual, but 
the chair decided that the intent included the website logo as the scope.  The motion was 
adopted and the website has since been updated. 

 Motion F was to create a new funded position on the TechWeb committee for a co-chair.  
This position is meant to be a technical person who can run the virtual assembly 
technology, such as the camera and chat room.  I can honestly say I was happy to see this 
motion pass. It has been my experience the person running the camera and interacting 
with the virtual reps is a full time job and it limits the reps ability to represent their 
intergroup properly. This way, it allows for an intergroup to have another individual at 
the region while the co-chair is funded by region instead. 

Other interesting take-aways were these: 
1) One intergroup uses ‘meetup’ to notify the community that they have overeaters 

anonymous meetings.  They only use it as a bulletin board and not a communication 
tool.   This could be something we want to look into. 

2) One intergroup funded a ‘Van of Fun’ to go to the recovery convention part of the 
retreat.  Since region was funding travel for two people, they decided to pool those 
resources, spring for a large van, and bring others from the intergroup who wanted to 
go to the recovery part of the convention.  It sounded like they all had a great time. 

Other things of note that happened at the assembly as a result of fellowship with other OA’s and 
discussions: 
 

1) I spoke to Andi, the region Trustee to World Service about the World Service Convention 
that is taking place in Orlando in August 2020.  Our intergroup is meant to be the service 
arm of that convention.  We should think about getting together a committee to support 
the convention.  This might be something we want to talk about at intergroup. 



 

2) I spoke to members of other Florida intergroups about possibly partnering with them to 
participate in the Southern Women’s Show next year.  Pinellas Intergroup, Sun Coast, 
Gold Coast, Manasota intergroups are all interested.  The buy-in for the booth at the show 
can be costly, and the give-aways and balloons etc may be of cost, but if we pool our 
resources (both money and people) we should be able to pull this off.  I’m going to go 
ahead and find out the information on the show and then get with the other intergroups to 
see if they want to proceed.  I’ll bring this back to our intergroup when I have more 
information. 

 
My Biggest takeaway: “My recovery is a series of small decisions” – Michelle D 
 
 
Report Submitted by: Dara Sue Santman 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


